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What Is a Community Plan?

This plan is formally known as the Brazoria County Criminal Justice Community Plan, the purpose of which is to identify gaps in services regarding criminal justice issues.  The Criminal Justice Division of the Governor’s Office (CJD) requires that each county in Texas have a Criminal Justice Community Plan.

 

The document that is represented here reflects the efforts of many in Brazoria County that are concerned with assuring that any gaps in services that are identified are closed in a way that will both solve the problem and provide as great a benefit to the community as possible.  It is with grateful acknowledgement that the names of those involved in the process of developing this plan are listed in the following page(s) under Part II (Community Planning Group).

 

Though the final draft of this plan was completed in December of 2009, this is a work in progress.  New criminal justice goals are identified, the Planning Group changes as a result of individual and agency circumstances, and requirements concerning the makeup of the Plan are subject to change from year to year.  Thus, Brazoria County is interested in keeping up with these changes, and including such in updates that will be posted from time to time.

 

If you are reading this Plan and have not been involved in its development, you are invited to join in this ongoing effort.  Any questions you may have can be addressed to either the Community Plan Coordinator for Brazoria County, or to the Criminal Justice Program of the Houston-Galveston Area Council.  Contact information is provided within this document.

 

The Brazoria County Commissioners Court supports the concept of community planning by providing staff support and resources for development and implementation of the Brazoria County Community Plan.  Additionally, the Commissioners Court supports grant applications from county departments as well as community organizations that address gaps in services identified in the Plan.

Areas Represented

 

Incorporated Communities:

	Alvin
	Angleton
	Brazoria
	Clute

	Danbury
	Sandy Point
	Freeport
	Sweeny

	Village of Iowa Colony
	Village of Jones Creek
	Lake Jackson
	Liverpool

	Manvel
	Oyster Creek
	Pearland
	West Columbia

	Village of Surfside
	Village of Bonney
	Hillcrest Village
	Brookside Village

	Town of Bailey’s Prairie
	Town of Holiday Lakes
	Town of Quintana
	 


 

Unincorporated Communities:

	Amsterdam
	Damon
	East Columbia
	Old Ocean

	Anchor
	Danciger
	McBeth
	Rosharon

	Wild Peach
	Churchill
	Demi-John Island
	 


 

School Districts:
Enrollment 10/2009



Enrollment 10/2009
	Angleton ISD –                         6,284
	Brazosport ISD  -          12,830

	Columbia – Brazoria ISD –      3,081
	Alvin ISD -                    16,654 

	Sweeny ISD –                           1,934
	Damon ISD -                      168

	Pearland ISD –                        18,312
	Danbury ISD -                    770


Brief description and history of Brazoria County:

	HISTORY
Three hundred of Stephen F. Austin’s settlers arrived at the mouth of the Brazos River in 1821 in what was then the State of Coahuila, Mexico. The county was created on March 11, 1836.  Many events leading to the Texas Revolution developed in Brazoria County which inspired the motto “Where Texas Began”. After the Battle of San Jacinto, General Santa Anna was imprisoned in Brazoria County where he signed the Treaty of Velasco which granted Texas its independence from Mexico. The county is home to the oldest law enforcement agency in the state, the Brazoria County Sheriff’s Department.   

Description

Brazoria County is situated on the lower Texas Gulf Coast. It consists of 1,488 square miles and the 2008 population is estimated to be 301,044. (American Fact Finder, July 2008) The county is home to a mixture of both rural and urban communities. It is bordered by Harris, Ft. Bend, Matagorda and Galveston counties.   The northern part of the county has experienced phenomenal growth during the last few years.  The City of Pearland experienced a 63% increase in population over the last six years (from 56,690 in 2004 to 92,600 in 2009 within the city limits). In 2007 it was rated by Forbes as the 34th fastest growing suburb in the nation and 10th in Texas. The population estimates as of June 2009 is for the city limits 92,600 and 29,700 for the ETJ.  The University of Houston Clear Lake has begun construction on a Pearland Campus and is scheduled to open Fall 2010. Recent other growth within the city of Pearland includes Shadow Creek Ranch a 3,500 acre master planned community with a 600,000 sq. ft. regional shopping center, and the Pearland Town Center, an 80,000 sq. ft. mixed-use center (retail, office space, restaurants, residential, hotel). In the planning stages is Water Lights District, a 40-acre site west of Hwy 288 consisting of 1.9 million sq. ft. of mixed use, including residential, hotels, restaurants, a conference facility, recreational areas, a water wall and a grand-canal waterway.  Cities that were once considered rural have now become urban communities.  Seven Oaks Ranch is a 2100-acre master planned community is located in the city boundaries of Manvel, Alvin and Iowa Colony. The Presidio (165 acres) and Sedona Lakes (530 acres) are two other master planned communities set to be built in Manvel.   Other developments planned for the City of Alvin are a thirty-three acre site for a convention center located off Highway 35 and a new 86,000 sq. ft. hospital facility on 93 acres managed by Christus Health.  In the southern part of the county is Brazosport, a multi-city community which includes the cities of Brazoria, Clute, Freeport, Jones Creek, Lake Jackson, Oyster Creek, Quintana, Richwood and Surfside.  It is home to the largest basic chemical complex in the world.  Angleton, the county seat is centrally located and is also experiencing new development.  Angleton was recently chosen by 3M Company to locate a site for a facility that will make corrosive-protection products.  The site is approximately 75,000 sq. ft. located off Highway 35. The company has also shown interest in purchasing an additional 24 acres for future expansion.  While Brazoria County’s economy is diverse, the petrochemical trade continues to be the major economic industry in the county.   The Port of Freeport is located three miles from deep water making it one of the most accessible ports on the Gulf Coast. In the US it is ranked 13th in foreign tonnage and is considered to be one of the country’s busiest crude oil ports. Millions of barrels of crude oil passes through the port on its way to the country’s Strategic Petroleum Reserve. One of the nation’s emergency oil stockpiles, the Bryan Mound site has a storage capacity of 226 million barrels of oil. Texas is one of the leading states in the nation for development of wind energy.  One of the largest importer of wind generators ships through the port.    Other major contributors to the county’s economy are manufacturing, offshore extraction support complexes, tourism, trade, services, construction, farming, and fishing (sport and commercial).  For recreation, the county offers an abundance of water related activities. There are three designated wildlife habitats for Brazoria County, San Bernard National Wildlife Refuge, Brazoria National Wildlife Refuge and the Big Boggy. The Gulf Coast Bird Observatory is based in the county for the purpose of study and conservation of birds and their habitat.   Freeport ranks as one of the top areas in the nation for number of bird species counted.

	Population Survey 2008
Estimated Ethnic make-up for 2008; (American Fact Finder, July 2008)
Caucasian  82.2%  

Hispanic/Latino 26.4%

African American 11.2%
Asian 4.6%

(Numbers may total more than 100% due to persons reporting more than one race)

Housing units for 2008 increased to 112,835 from 112,747 in 2007. 
Current public school enrollment as of October 2009   60,033

	


Community Planning Participants
 

In developing this Community Plan, members of the team were divided into several focus groups for the purpose of narrowing the scope of research and data that are incorporated into the Plan.  Some members may serve in multiple capacities/categories.

 

Juvenile Services:

	Name
	Agency

	Fay Beard


	Boys & Girls Club of Brazoria County

	Bettye Smith

Charles Thomas


	Youth & Family Counseling Services

	Diana Coats

Margarett Johnson
	Brazoria County Juvenile Probation Department



	Stacy Wright
	Communities In Schools

	Jeanette Taylor


	NAMI (National Alliance on Mental Illness) Gulf Coast

	Carie Fletcher
	BACODA


 
 
Victim Services:

	Name
	Agency

	Sharon Couch

Carrol Jeffers
	Brazoria County DA’s Office Crime Victim Assistance Program

	Bettye Smith

Charles Thomas
	Youth & Family Counseling Services

	David Moore
	Brazoria County CSCD Victim Services Program

	Bonnie Martin

Celeste Mancha
	Children’s Advocacy Center


	Vicki Ennis
	Brazoria County Women’s Center

	Maribel Cooper

Jennifer Chadis
	Alvin Police Department




	Charles Davis
	Red Cross


Law Enforcement:

	Name
	                                                       Agency

	Derrick White, Quenton Rush
	                                    Angleton Police Department

	Charles Wagner,Richard Foreman

Larry Moore,Randy Rhyne,
John Rhyne
	                                    Brazoria County Sheriff’s Office

	James A. Edwards,David Ives,
Bobette McGilberry,Tonya Douglas

Jennifer Chadis
	                                   Alvin Police Department

	Paul Hromadka,Rick Park,
Paul Kibodeaux
	                                    Lake Jackson Police Department

	Gale Burt
	                                    Liverpool Police Department

	Gus Flores,Gilbert Arispe
	                                    Freeport Police Department

	Vince Hatthern
	                                    Danbury Police Department

	Richard Hempel
	                                    Oyster Creek Police Department

	Kevin Munley
	                                    Richwood Police Department

	Buck Stevens
	                                    Constable Pct. 3

	Willie Howell, Carl Herbst
	                                    Constable Precinct 2 

	Dawn Fowler, David Thacker
	                                    Constable Precinct 1

	Marcus Rabren
	                                    City of Brazoria

	Vanessa Lovett
	                                    City of Liverpool

	Jenna Masters, Danian Maultsby
	                                    Angleton Danbury Medical Center

	Chris Motley
	                                    City of Freeport

	Patricia Williams, Richard Williams
	                                    City of Hillcrest Village

	Mike Gingrich
	                                     Blue Knights


Emergency Management/EMS SERVICES:

	Name
	Name

	Fred Orta
	Lake Jackson EMS

	Doc Adams
	Emergency Management


Members of Mental Health/Substance Abuse Workgroup
Mental Health:
	Name
	Agency

	Jeanette Taylor
	NAMI (National Association of Mental Illness Gulf Coast)

	Linda Smith
	Gulf Coast MHMR

	Carie Fletcher
	BACODA

	Bettye Smith

Charles Thomas
	Youth & Family Counseling Services




Identification of Community Problems

General Public Safety Needs and Issues

	It has been a year since Hurricane Ike slammed into the Gulf Coast on September 13, 2008 and swept over Brazoria County causing massive destruction. Damage to county property is over twenty-nine million dollars.  Year-to-date repairs are approximately $11,428,236 with projected expenses to be around $29,664,389. Approximately eight months after it sustained heavy damage from the storm, a four miles stretch of the Blue Water Highway reopened in April 2009. In 2007 more than 400,000 vehicles traveled the highway.  It is the only major thoroughfare between Galveston and Surfside and Year-to-date expenses for the repair of the highway are $5,178,553 with projected expenses to be $28,443,851.  Expenses for the repairs are expected to be shared by the county and the Federal Highway Administration.  Health services to the county’s indigent are still affected by the damage the hurricane caused to John Sealy Hospital in Galveston.   Known as the hospital of last resort for the indigent, it provided Brazoria County’s low income residents with medical and mental health services. Before the storm the hospital had 550 beds. It expects to reopen 230 beds in the future for the general public.  The psychiatric hospital which previously had a total of 20 beds may take five or more years to reopen.  Since the storm, inpatient services have been established for clients of the Gulf Coast Center at St. Joseph Hospital in Houston.  Brazoria County has long been considered a largely rural community.  However, development and growth in the last several years is changing a portion of the county’s demographics from rural to urban. Rapid growth in the northern part of the county has contributed to inner-cities challenges.  Assaults, homicides and intoxicated manslaughter cases have increased. Abuse of illegal substances and prescription painkillers contributes to an increase in the number of auto related injuries and deaths.   The down-turn in the nation’s economy is beginning to be felt locally. Identify thefts, forgeries, property crimes, assaults and DWIs continue to increase.  Child abuse, domestic violence, assaults and drug/alcohol related crimes increase when families are in crisis. When crimes increase demand for victim services increase as well. Youth & Family Counseling Services has experienced an increase in demand for services to address families in crisis. As the demand for low-cost legal aid increases long waiting periods for services are not uncommon.  Over twenty-six percent of the county’s population is Hispanic/Latino yet there are insufficient bilingual services available.  Reduced funding for mental health services has contributed to an increase in the number of persons who are processed by the criminal justice system.  The Women’s Center of Brazoria County responded to an increase in demand for comprehensive services for domestic violence and sexual assault victims, as well as for intervention services for perpetrators. In the past two years, the Boys & Girls Club of Brazoria County has seen the demand for services increase by almost fifty percent. Communities In Schools of Brazoria County (CIS) saw an increased number of referrals for a number of reasons including a large enrollment of Katrina students,  increased family crisis, truancy, teen pregnancy, gang involvement, drug / alcohol abuse and dropouts; issues surrounding sexual orientation and gender identity; and low TAKS scores and academic difficulties.  In 2007, Youth & Family Counseling Services introduced the Dad’s Club to address the issues facing teen dads.  In 2006, CIS ADAPT continues to experience an increase in expulsion due to crisis situations involving drug/alcohol issues, truancy and persistent misconduct, behaviors that lead to an increased dropout rate, sexual promiscuity, fighting, teen pregnancy and violation of probation which leads to incarceration in Brazoria County and Texas Youth Commission facilities.  CIS After-School Academic Preparation Program (ASAP) received an increased demand for after-school programs which include individual academic tutoring, nutritious snacks, youth development and transportation. Furthermore, CIS After-School Academic Preparation Program (ASAP) received 526 referrals from concerned teachers and parents within the extended county area regarding the need for expanded after-school programs including individual academic tutoring, nutritious snacks, youth development and transportation needs.   


In each of the areas below, problems are identified and data is included that supports both the existence and severity of the problems as they are found in Brazoria County.  Below is a discussion of the problems, the manner in which the problems are being addressed, and strategically how responses to these community problems could be improved.

 
Juvenile Issues (listed in order of priority, greatest need first)
	Identified Problem
	Data Collection

	Lack of mental health care for juveniles (First priority)
	· 83,991 Total Brazoria County population 18 years and under (2008 American Fact Finder).
· 1,317 unduplicated/unique children were referred to the Brazoria County Juvenile Justice Department.  263 of these youth, 1 out of every 5, have serious mental health problems.

· Local school districts report an average of 5%  of the Special Education population and 1%  of total school population are identified as emotionally disturbed.

· After the initial call is made to Gulf Coast Center (MHMR) there is a 62 day wait time before the intake is scheduled 

· Nearly half (45%) of those with any mental disorder meet criteria for 2 or more disorders, with severity strongly related to co-morbidity.
· The State of Texas is the largest provider of mental health services in Brazoria County. 

· 0 psychiatric inpatient hospital beds in Brazoria County

· 1 private practice psychiatrist who accepts patients under the age of 18 in Brazoria County

· Youth & Family Counseling Services has seen an increase in the number of youth seeking services for suicidal ideation.

-Suicide is the third leading cause of death nationwide in people between the ages of 15 & 24 after motor vehicle accidents and homicides.

- YFCS continues to see increases in the number of youth who are contemplating suicide.

- 4% of all client intakes were due to suicidal ideation.  

- 80% of all clients seen due to suicidal ideation were juveniles between the ages of 4 & 18.

· 2,322 youth and families received counseling and case management by YFCS. This represents a 54% increase in the number of individuals served.

· 44 teen dads participated in Youth & Family Counseling Services Dad’s Club a parenting training program for new fathers. This represents a 12% increase in service.
· NAMI GC received 321 calls from 11/1/08 to 11/1/09 from families requesting information for mental health services.  Of those calls 75% or 241 calls were from uninsured families who had been unsuccessful in obtaining services.
· 311 children from Brazoria County received services from Gulf Coast Center (MHMR)
· 201 of the 311 received medication service
· 41 of the 311 received therapy/counseling
· 186 of the 311 received some type of training
· 4,159 duplicate face to face services
· 69 crisis interactions with adolescents by The Crisis Team

	Lack of services for At-Risk Children including after-school programs, tutoring resources & unstructured free time of adolescents   (Second priority)
	·  60,033  (10/09) total public school enrollments in Brazoria County including: 19,497 students identified as At-Risk, 21,131 economically disadvantaged students and 4,250 students with Limited English Proficiency.
· 5,567 youth served by Boys & Girls Club of Brazoria County (BGCBC) – a 147% increase in the past five years.
· 2,612 children were served by BGCBC Power Hour (homework assistance) program; 1,467 participated in Fitness Authority (fitness & recreation) and 987 participated in the Fine Arts Exhibit.

· 2,047 referrals to Brazoria County Juvenile Justice (10/08-10/09).
· 1,317 referrals to Brazoria County Juvenile Justice for children in need of supervision (10/08-11/09)

· 14,645 youth were served by Communities in Schools (CIS).

· 1,970 youth were directly case managed by CIS and received structured academic tutoring, youth development, character education, violence prevention, health and wellness or mentoring services.

· 3,165 youth received structured academic support from CIS.
· 407 youth attended CIS ASAP program during the hours of 3 and 6 p.m. and received no cost bus transportation home.
· 22 documented homeless children received services from CIS
· 2,322 individuals received counseling and case and case management by Youth & Family Counseling Services (YFCS).  



	Identified Problem
	Data Collection

	Substance Abuse by juveniles (alcohol & drugs)
(third priority)
	· 1,499 children participated in the Boys & Girls Club of Brazoria County (BGCBC) SMART Moves programs that help youth resist the pressure to engage in sexual promiscuity and indulge in alcohol, tobacco, drugs and truancy (10/08-8/09).
· 178 court-ordered juveniles attended the BGCBC SMART Moves program (10/08-8/09).

· 264 students at Brazosport ISD’s Lighthouse Learning Center participated in SMART Moves prevention programs (10/06-8/07).
· 137 substance abuse referrals to Brazoria County Juvenile Justice Department (10/08-10/09).
· 14,645 elementary, middle and high school students received drug and alcohol intervention from Communities in Schools (CIS).
· 1,942 youth in grades 3-6 participated in the CIS ASAP Danger Zone drug prevention program..

	Law enforcement, schools and juvenile probation identify juvenile substance abuse as a significant problem in Brazoria County.  Agencies including the Brazoria County Juvenile Probation Depart​ment, Boys & Girls Club of Brazoria County, Communities in Schools and Youth & Family Coun​seling Services, provide prevention programs to Brazoria County youth.  Collectively, these groups are only serving 3% of the total youth in Brazoria County who need these services.  Only two known programs, BGCBC’s court-ordered SMART Moves and CIS’s ADAPT, are serving as a substance abuse intervention program.  It is no surprise, then, county school district administrators claim sub​stance abuse in Brazoria County is reaching an epidemic level.  Furthermore, many of the juveniles referred to existing prevention and intervention programs are involved, either directly or indirectly through family members, with alcohol or substance abuse.  Many times this is a motivator for further crimes such as assault or theft.  Drugs and alcohol abuse contribute to family dysfunction.  Children who return to an unsupervised home are more likely to experiment with drugs, alcohol or tobacco.
Strategies for dealing with juvenile substance abuse include providing more prevention programs to Brazoria County youth, providing intervention programs to youth already struggling with substance abuse and offering counseling programs to parents, caregivers and families of children involved in all these programs.  Agencies should investigate partnerships with school districts to most effec​tively reach the youth population.  Partnerships with law enforcement agencies, as well as inter-agency cooperatives, would likely prove beneficial in reducing juvenile substance abuse.


	Identified Problem
	Data Collection

	Lack of services for family conflict, parent training or mentoring programs (fourth priority)
	· 60,033  (10/09) total public school enrollment in Brazoria County including: 19,497 students identified as At-Risk,  21,131 economically disadvantaged students and 4,250 students with Limited English Proficiency.
· 61% of grandparents living in a household with grandchildren in Freeport and 51% in Clute are primary caregivers.
· 43% of all Boys & Girls Club of Brazoria County (BGCBC) members are from single-parent homes and 51% are Economically Disadvantaged.

· 325 children  participated in Boys & Girls Club mentoring program
· 270 families attended parenting classes offered through Boys & Girls Club 
· 1,317  referrals to Brazoria County Juvenile Justice for children in need of supervision.

· 3,912 Communities in Schools (CIS) students and families received supportive guidance to include parenting classes, ESL, self-esteem, communication, social skills and behavior modification.

· 1,942 youth and their families received mentoring and structured after school services from CIS ASAP.
· 2,322 youth and families received counseling and case management by YFCS. This represents a 54% increase in the number of individuals served.

· 44 teen dads participated in Youth & Family Counseling Services Dad’s Club a parenting training program for new fathers. This represents a 12% increase in service.

	The caregivers of juveniles in Brazoria County are frequently single-parents, grandparents or extended family members rather than the traditional two-parent family.  These untraditional family units strug​gle with typical family issues that are compounded by single-incomes, lower economic status and fewer hours available for strengthening families.  Few programs in Brazoria County offer comprehen​sive family strengthening programs.  Individual programs concentrating on parenting skills, counsel​ing, career skills and after-school programs would be strengthened by collaborations.  Increasing fam​ily involvement will have a positive impact in areas such as mental health services, where some ser​vice packages include wrap-around services, parent skills training and family partner services (parent mentoring).  These services require involvement and commitment from the entire family.
Brazoria County covers a large geographic area.  The lack of family strengthening services is complicated by the large expanse families have to travel to get to the few in-county programs that do exist.  When in-county programs do not exist, families are forced to travel even farther to Harris and Galveston coun​ties to access the services they need.  Transportation, in its own right, is a huge obstacle for many at-risk Brazoria County children. The uncertainty of gas prices and the large geographic area of Brazoria County is an even greater challenge families must hurdle to access programs to mitigate conflict. Pro​grams should be offered at different times throughout the day to accommodate family members who work multiple jobs or odd shifts.  Care for younger children should be included in all family streng​thening activities.  Whenever possible, meals should be incorporated into family programs as it would likely increase participation, provide a special time for families to eat together and guarantee partici​pants received a well-balanced meal.  Costs for family strengthening programs should be kept low.


	Identified Problem
	Data Collection

	Juvenile Delinquency – gangs (fifth priority
	· 1,317  referrals for children in need of supervision in Brazoria County.
· 227 juvenile violent crimes in 2008 (homicide, sexual assault, aggravated assault, robbery and weapons violations and assaults).

· 58 gangs have been identified by Brazoria County Court at Law Judge as having a major presence in Brazoria County, especially in the communities of Alvin/Manvel/Pearland, Angleton and Brazosport (Lake Jackson, Clute, Freeport, Richwood, Surfside, Oyster Creek, Jones Creek).
· 178 youth completed court-ordered Boys & Girls Club of Brazoria County SMART Moves programs (10/08-8/09).
· 307 juveniles participated in BGCBC Street SMART (gang prevention) program (10/08-8/09).

· +5,500 hours of gang prevention programming were delivered through BGCBC Street SMART programs (10/08-8/09).

· 2,047 referrals to Brazoria County Juvenile Probation Department (10/07-11/08); 244 were at the felony level.

· 188 Communities in Schools (CIS) students received services related to delinquent conduct.

· 253 students from 7th – 12th grade were involved in acts warranting expulsion to the CIS ADAPT Program.  

· 1,703 students were referred to CIS for behavior issues including violence, insubordination, suspected substance abuse, and potential gang involvement.
· 2,322 juvenile and adults received counseling and case management by Youth & Family Counseling Services. This represents a 54% increase in the number of individuals served

	As metropolitan Houston expands, gangs, a traditional challenge of inner-cities, are encroaching into outlying areas like Brazoria County.  The number of identified gangs in Brazoria County is growing dramatically.  Many community and law enforcement agencies including Communities In Schools, Brazoria County Juvenile Probation Department and Boys & Girls Club of Brazoria County provide programs to deter juveniles from engaging in pre-gang activities including generalized delinquency and anti-social behaviors.  Several community also agencies offer gang prevention programs but lack of funding has prohibited the expansion of these services to the population at-large.  There are no known gang intervention programs in Brazoria County.

Strategies for reducing the gang problem in Brazoria County include collaborations between law enforcement and community agencies.  More should be done to deter juveniles from engaging in pre-gang activities such as truancy, substance abuse, violent behaviors and vandalism. Additionally, more outreach programs for adolescent substance abusers and their families and expanded efforts to successfully reintroduce adolescents to life after incarceration need to be developed.  

Brazoria County needs to create fun, safe and respected (both by youth and parents) places for youth to go during the times juveniles typically engage in risky behaviors.  While some organizations do offer such programs, they are overwhelmingly populated by younger children, not the juveniles who are most-likely to join gangs.  Efforts should be made to target this secondary education population.   

Additional training is needed for law enforcement officers and service providers to address issues relating to juvenile gangs.  Collaborations between service providers, law enforcement and schools should be encouraged.  Finally, adult volunteers from the community should be recruited to serve as adult mentors to those most likely to join gangs.



	Identified Problem
	Data Collection

	Juvenile Delinquency and at risk children (sixth priority)


	· 1,317 referrals for children in need of supervision in Brazoria County.
· 704 Class A & B Misdemeanors.
· 227 juvenile violent crimes in 2006 (homicide, sexual assault, aggravated assault, robbery and weapons violations and assaults).

· 715 school related offenses were filed against 458 unique children
· 365 of the 715 offenses were violations of probation, Class B Misdemeanor or greater charges
· 179 juveniles completed court-ordered SMART Moves programs (10/08-8/09).

· 264 students at Brazosport ISD’s Lighthouse Learning Center participated in SMART Moves prevention programs (10/07-8/08).
· 2,047 referrals to Brazoria County Juvenile Justice Department (11/08-11/09); 244 were at the felony level.

· 188 Communities in Schools (CIS) students received services related to delinquent conduct.

· 253 students from 7th – 12th grade were involved in acts warranting expulsion to the ADAPT Program and were case managed by CIS where they received probation monitoring and court advocacy.

· 1,703 students were referred to CIS for behavior issues including violence, insubordination, suspected substance abuse, and potential gang involvement. 
· 80 percent completion rate for Project Fail Safe truancy prevention collaborative.
· 2,323 juvenile and adults received counseling and case management by Youth & Family Counseling Services. This represents a 54% increase in the number of individuals served
· 60,033 total public school enrollments in Brazoria County including: 19,497 students identified as At-Risk and 21,131 Economically Disadvantaged students. 

· 178 juveniles completed court-ordered BGCBC SMART Moves programming (10/08-8/09).

· 2,047 referrals to Brazoria County Juvenile Probation (11/08-11/09).

· 95  students were referred to Communities In Schools (CIS) for truancy and attendance issues

· 1,942 youth received structured after school mentoring services from CIS ASAP.
· 124  youth and families received counseling and case management by Youth and Family Counseling Services for runaway & truancy issues.
· 71 youth and families received counseling and case management by Youth & Family Counseling Services for runaway & truancy issues.

	Juvenile crime remains high in Brazoria County.  While several agencies offer delinquency pre​vention programs, few intervention services are provided.  Therefore, the number of intervention programs for juvenile offenders and their families needs to increase significantly.  This rise in the number of intervention programs would be best achieved through collaborations among school districts, agencies and law enforcement.  

Maintaining and growing the number of prevention programs for juveniles in Brazoria County would likely reduce the growing need for intervention programs.  Anti-gang instruction, deterring at-risk youth from becoming truant, joining gangs, reducing substance abuse and preventing youth engagement in violent behaviors are specific areas of prevention that should continue to be addressed.  Additionally, nonprofit agencies should work more closely with law enforcement and the judicial system in order to leverage resources.  Youth & Family Counseling Services, for ex​ample, is involved with Justice of the Peace courts to provide early intervention for the prevention of school truancy.  Similarly, Boys & Girls Club of Brazoria County collaborates with Brazoria County judges by offering SMART Moves classes to at-risk juveniles.  Efforts need to be made to better re-introduce juvenile offenders to the community after incarceration.  

Law enforcement officers and service providers alike would benefit greatly from training address​ing these juvenile issues.  A shared training in these areas would promote partnerships among par​ticipants likely improving the effectiveness of existing and future programs. 

While children runaway from home for a variety of reasons, at-risk children frequently runaway to either escape dangerous situations or to engage in risky behaviors.  Thus, programs for runaways and truant juveniles must include parents and caretakers in order to be truly effective.  Many juveniles are unable to participate in services such as community counseling, secure care, residential care, day programming, after-school programs, tutoring, prevention programs due to barriers, including prox-imity to services (transportation needs), lack of adequate service providers / programs and costs.  Therefore, future programming and services should be free or low-cost, held at centralized and safe locations like schools, and offer activities for older and younger siblings.  

	Identified Problem
	Data Collection

	Lack of transportation services for at-risk juveniles
(seventh priority)
	· 60,033  (10/ 09) total public school enrollment in Brazoria County including: 19,497 students identified as At-Risk, 21,131 economically disadvantaged students and 4,250 students with Limited English Proficiency. 

· 1,317 referrals to Brazoria County Juvenile Probation for children in need of supervision.
· 5,579 youth served by the Boys & Girls Club of Brazoria County in 2008.
· 1,942 youth received after-school services from Communities in Schools ASAP, of which approximately 20% received no-cost bussing home.

· 1,078  individuals were served with counseling and case management by Youth and Family Counseling Services.

· 44 teen dads participated in Youth & Family Counseling Services Dad’s Club

	Juveniles are unable to participate in services such as community counseling, secure care, day pro​gramming, after-school programs, tutoring, and prevention programs due to barriers including proximity to services (transportation needs), lack of adequate service providers/programs and costs.  Brazoria County does not have a mass transit system leaving those who need access to community programs and services without a means of accessing them.  Some organizations like Communities In Schools (serving 24 school sites) and Boys & Girls Club of Brazoria County (serving 22 school sites) provide transportation services to their program participants through partnerships with school districts.  Youth & Family Counseling Services, working with individual school districts, has pro​vided teen dad’s the basic skills required to be a responsible dad.  The most promising strategy for addressing the transportation problem includes agency, school and government collaboration allow​ing for program delivery at multiple sites that are easily accessible to at-risk populations.  An in​crease in public funding for public transportation would also prove beneficial.  Finally, providing more dollars for school district transportation departments to access would allow for a greater num​ber of youth to be bussed home from after-school programs and other specialized at-risk initiatives.


	Identified Problem
	Data Collection

	Lack of services for at-risk children with obesity issues (eighth priority)
	· 60,033 (10/09) total public school enrollment in Brazoria County including: 19,497 students identified as At-Risk, 21,131 economically disadvantaged students and 4,250 students with Limited English Proficiency. 

· 40 percent of children ages 6 – 8 in Texas are at risk of being overweight (>85th percentile); 20 percent are overweight (>95th percentile); Obesity contributes to many serious health conditions and emotional problems. 

· 5,567Youth served by Boys & Girls Club of Brazoria County (BGCBC) in 2008.
· 1,189 youth participated in BGCBC Fitness Authority Program in 2006 and 111 participated in the Jr NBA/WNBA program.

· 1,942 Communities in Schools (CIS) ASAP youth participated in nutrition, exercise, health and wellness programs which promoted healthy choices in order to combat obesity.

· 210 CIS ADAPT students participated in Better Living for Texans Nutrition Program and hands-on cooking activities.

· 1,942 CIS students received nutritional snacks during group, healthy attitudes activities or information.

	Brazoria County has a lack of available and accessible resources offering instructions on proper nutrition and physical fitness for children and youths with obesity issues. Many at-risk juveniles are unable to participate in services that are offered due to barriers including proximity to services (transportation needs), lack of adequate service providers/programs and costs. Additionally, research shows children from traditional minority groups and those identified as Economically Disadvantaged are most likely to suffer from obesity.  
Partnerships among social service agencies, city and county government, hospitals and law en​forcement agencies should be expanded.  Sports-based clubs should be established in low-income communities allowing at-risk juveniles to participate in sports and fitness at reduced prices.  Addi​tionally, fitness areas should be maintained and improved in communities serving at-risk youth to encourage active and healthy lifestyles.  Involving entire families in health and fitness activities would likely reduce obesity issues.

Partnerships between local law enforcement and social service agencies could result in a sharing of fitness and recreational resources.  Additionally, agencies should reach-out to hospitals, public health agencies, food pantries and grocery stores to provide nutritional education to at-risk youth.


	Identified Problem
	Data Collection

	Lack of services for juveniles at-risk of teen pregnancy
	· 60,033 (10/09) total public school enrollments in Brazoria County including: 19,497 students identified as At-Risk,  21,131 economically Disadvantaged and 4,250 students with Limited English Proficiency. 

· 510 births to teens.

· 132 girls completed Boys & Girls Club of Brazoria County’s SMART Girls prevention & self-esteem building program (10/08-8/09).

· 249 Communities In Schools (CIS) ADAPT students received sex education including abstinence, birth control and sexually transmitted infections.

· 42 CIS teen parents received case managed services addressing parenting issues, sex education, social services and pre-natal / infant care.
· 2,322 youth and families received counseling and case management by YFCS. This represents a 54% increase in the number of individuals served.

· 44 teen dads participated in Youth & Family Counseling Services Dad’s Club a parenting training program for new fathers. This represents a 12% increase in service.

	Lack of juvenile prevention programs due to barriers including proximity to services, lack of adequate service providers / programs and costs.  Teen parents are at risk of school drop-out due to lack of affordable infant childcare in Brazoria County.  Texas ranks #3 behind only Mississippi and New Mexico respectively in the nation for the number of births to teens. More must be done by elected officials, schools and community agencies to recognize and not ignore the plight of teen pregnancy in Brazoria County.  Teen pregnancy is a problem that impacts the lives of both male and female juveniles and their respective families.  

All groups must be included in prevention programs and intervention/counseling services.  Programs addressing the self-esteem of girls must increase in number so the biology of reproduction and the psycho-social impact of pregnancy can be addressed before youth become sexually active.  Future programs and services for juveniles at-risk of pregnancy should involve schools whenever possible to mitigate transportation issues.  Since the cost of programs prohibits some youth from participating in some services, future programs should be offered to juveniles and their families at low to no cost.6v  


	Identified Problem
	Data Collection

	Insufficient bilingual programs for at-risk children
	· 60,033 (10/09) total public school enrollment in Brazoria County including: 19,497 students identified as At-Risk, 21,131 economically disadvantaged students and 4,250 students with Limited English Proficiency. 

· 5,500 youth served by Boys & Girls Club of Brazoria County in 2007.

· 1,330 referrals to Brazoria County Juvenile Probation for children in need of supervision.

· 225 Communities in Schools case managed students or their families were Limited English Proficient and required bilingual services.

	Despite the efforts of many of the agencies in Brazoria County there is still a shortage of bilingual service providers. Brazoria County covers 1,488 square miles. Some agencies have Spanish speaking staff, but usually they are more centrally located in the county leaving a large part of the population without service.  In the northern part of the county there are also Asian, Vietnamese, Chinese, Pakistani and Indian communities.

Juveniles are unable to participate in community counseling, secure care, day programming, after school programs, tutoring, and prevention programs due to language barriers, lack of adequate service providers/programs and costs. These challenges could be addressed by providing all com​munication and instruction in English and Spanish and increasing the availability of and access to ESL classes.  Community agencies, schools and city and county government offices should work together to better reach bilingual families and students.


  Victim Issues (listed in order of priority, greatest need first)
	Identified Problem
	Data Collection

	Greater need during tough economic times for  assistance to victims of domestic violence and sexual assault
	2008 monthly averages

Shelter residents: 34  
Batterers counseled: 31 

Domestic violence non-residential clients served: 38
Sexual assault victims served:22
Supervised Visitation families served: 17

	The Women’s Center operates 2 shelters for victims of domestic violence. One shelter has been in existence since 1982 in the south end of our large county.  The second (funded by VOCA) was opened in Sept. of 2003 in the north end of the county (where municipalities include Pearland, Alvin, and Manvel) because of exponential growth and to give victims in that area the opportunity to have safety, shelter, and services in their home area/county.    Brazoria County has no public transportation system and domestic violence victims are systematically denied privileges, such as cars, by their batterers, so many had no way to get from the north end of the county to our south end shelter, a trip of up to 40 miles one-way.  Because of the north end’s proximity to Harris and Galveston counties, many victims were instead going out of county for help, only to discover that because of residency requirements they did not qualify for certain services essential to many victims fleeing violent homes.  

The agency also operates 5 offices for benefit of both domestic violence and sexual assault victims and 3 transitional living houses. An array of services, including a Supervised Visitation Program and a Batterers’ Program (for both men and women), are offered at several of these locations.  Two of the services offered – housing and transportation – are listed as critical on the United Way’s Needs Assessment survey.  Agency staff includes 3 Spanish-speaking women.  During 2008, 27% of the victims served were Spanish-speaking; 13% were African-American;  and roughly 4% were American Indian, Asian (including several Muslim women), and bi-racial victims.  

To address legal issues, the agency has a special working relationship with the District Attorney’s office to expedite protective orders for victims. To address law enforcement/judicial concerns of victims, the Women’s Center facilitates a Sexual Assault Response Team/Sexual Assault Nurse Examiner program that provides specially trained female nurses to do sexual assault exams and that coordinates the efforts of law enforcement, the medical community, and the Women’s Center to better serve sexual assault victims.  The agency also works closely with CPS and assists the Sheriff’s Office by providing assessments when civil stand-bys are requested.
Experts agree sexual assault and domestic violence are the nation’s 2 most under-reported crimes, We work believing that more services mean more victims will come forward; and that more victims coming forward will translate into more perpetrators being held accountable and an interruption of the cycle of violence that otherwise passes from one generation to another.


            
	Identified Problem
	Data Collection

	Insufficient services for crime victims and lack of full-time victim programs at many of the law enforcement agencies
	Number of law enforcement agencies that have full-time victim programs: 2 Total number of law enforcement agencies: 23
There are over twenty laws enforcement agencies in the county.  Alvin and Pearland PD are the only agencies that have full-time positions dedicated to crime victims.  The Sheriff’s Department also has a victim liaison.  The liaison’s duties include assisting crime victims and managing the Crime Stopper Program.
Number of total victims provided service by the DA’s  Office Victim Program in 2008 ; 4481, 2007; 3639, 2006; 3443  
(Figures listed include new victims and victims with open and closed cases who received assistance during the year. Figures are calculated from July 1 through August 31 for the past grant year. ) 
Number of victims served by Brazoria County Community Supervision in 2003 539; 2004: 666; 2005: 674;  2006: 688; 2007: 695; 2008:775
Number of victims who received service from Pearland Police Department Crime Victim Program from Jan to Oct  2009: 1285  Jan to Dec 2008: 1315  Jan to Dec 2007: 1604
Number of victims who received service from Alvin Police Department Comprehensive Victim Assistance Program from Jan thru Sept. 2008: 792 total: of those 249 were walk-ins: 103 were Spanish speakers:  31  transported to the Women’s shelter 

	The District Attorney’s Office Crime Victim Program has three full-time liaisons to assist victims with criminal justice issues.  The DA’s victim program provides information regarding court hearings, trials, pleas, assistance with Crime Victim Compensation Applications, court accompaniment, informa​tion on courtroom procedures, parole protest letters, provides emotional support and works with fu​neral homes, medical providers, and refers victims who need assistance with rent, utilities and coun​seling to the appropriate agencies.  This past year the county has seen an increase in crime. The downturn in the economy and the county’s close proximity to Harris County are considered to be factors in the increase.  Home invasions, burglaries, purse snatchings, domestic violence and assaults are on the rise.  Abuse of prescription drugs, alcohol and other illegal substances have increased the number of intoxicated assault auto accidents. 
Alvin Police Department Comprehensive Assistance Program has seen an increase in family violence and identify theft cases. When the economy suffers domestic violence tends to increase.  More children are being targeted for abuse and injury in family violence cases. While identify theft cases are non-violent they are more time consuming to process.  Due to the nature of the crime, victims are required to provide affidavits and proof of theft to three different credit agen​cies. Our program assists victims in obtaining the required documentation. We have seen an increase in the number of cases involving abuse of prescription drugs.  Shelter and lack of services for the home​less are still an issue for the county.  Last year there were 26 reports of attempted suicides.  A number of these cases involved prescription drugs. Our pro​gram also supports the Brazoria County Crime Victim Support Group.  This group supplies emotional support and information to other crime victims.  The number of victims attending has steadily increased.  On average, fifteen victims attend monthly meetings.   
Brazoria County’s Community Supervision Department provides judicial support and advocacy ser​vices to victims whose offender has been placed on probation.  Probation typically ranges from one to ten years, depending on the term of the defendant’s court ordered probation. Within the past year the department has seen an increase in the number of victim contacts over prior years. Brazoria County Community Supervision and Corrections Victim Services facilitated an increase in restitution dis​bursed to victims during a twelve month period reflecting $584,666 paid in FY 2004-05, $610,296 paid in FY 2005-06 and $717,207 paid in FY 2006-07;  $717,471 in FY 08; and $770,267 paid for the 12 month period in FY 2008-2009.  Brazoria County Commu​nity Supervision and Corrections’ Victim Services Program provided 1306 different services to victims in FY 2008-09 compared to 1,138 in FY 2007-08 compared to 1,216 in FY 2006-2007 1,119 in FY 2005-2006; 1,114 in FY 2004-05; 1,124 in FY 2003-04;  and 737 in FY 2002-03. Due to increased awareness through public and private media in Texas, crime victims are beginning to request victim-offender mediation.  Brazo​ria County Community Supervision & Corrections Department has received one such request during the last four years.


       

          

	Identified Problem
	Data Collection

	Insufficient free local professional counseling services for victims
	Total number of victims served between July 2007 and June 2008 by Youth & Family Services was 148. This included 62 victims of child sexual abuse; 12 victims of physical child abuse; 32 victims of domestic abuse; 15 adults molested as children; 17 adults sexually molested; 148 victims were seen in crisis counseling. Of these victims, 88 were Caucasian, 40 were Hispanic, 19 were black and 1  was Asian/Pacific Islander.

	Youth and Family Counseling Services use VOCA funding to provide free professional counseling to victims of crimes in Brazoria County. This non-profit agency is the only one in the area that offers free counseling. Access to services if made easier with six locations in Alvin, Angleton, Freeport, Pearland, Sweeny and West Columbia. The agency provides services in English and Spanish to clients in need. Professional counseling helps victims and their families who have experienced sexual abuse, domestic violence, drunken driving accidents, homicide and burglaries, recover from the trauma suffered because of a criminal event.  If left untreated, victims can become unable to function in their everyday life. Child victims frequently have problem behaviors later in life as a result of their early trauma. Some even become perpetrators. Assistance in recovering from victimization is critical to many individuals and families so that they can resume their normal life. A Case Management component of this program provides information and referral to victims, support during prosecution of the crime, assistance with Crime Victims Compensation paperwork and victim’s rights information, if needed, and assistance with location of help and services for any other needs of the victims and family members. Continuation of these counseling and case management services and growth of the program are essential to Brazoria County victims. Without these case management and counseling services, the judicial and law enforcement advocates would not be able to refer victims to free, local professional counseling program services.


	Identified Problem
	Data Collection

	Insufficient case management services for child victims and their families        
	There is only one agency in the county that offers case management services in relation to counseling services that are provided to children and their families who are victims of abuse and neglect. Youth & Family Counseling Services offers comprehensive counseling and case management services to victims of crimes.  Youth & Family has a highly qualified staff of Master level therapists as well as bachelor level case managers to provide follow-up for those clients who have been served in our offices.


	Identified Problem
	Data Collection

	There is a continued need for both  medical and follow-up services for child victims of abuse and neglect, specifi​cally sexual assault child victims.
	Children within the county that have made a disclosure to the Children’s Advocacy Center forensic interviewer are now referred to the Child​ren’s Advocacy Center on-site medical component for a sexual assault exam. Since the opening of the Children Advocacy Center’s medical component in August 2005, the CAC has hired a pediatric nurse practi​tioner who has conducted child abuse and/or neglect exams to over 308 child victims, and provided follow-up care to the same number of child​ren.  Specifically, acute and non-acute sexual assault exams are con​ducted on site at the Children’s Advocacy Center utilizing specialized equipment such as a colposcope. The pediatric nurse practitioner is on-site 3 full days a week and is supervised by a medical director who oversees clinical services. These specialized exams conducted with a colposcope are unique to Brazoria County.    


	Identified Problem
	Data Collection

	There is a continued need for forensic interviewing, case management and crime vic​tim’s assistance services to child abuse victims and their families through a Children’s Advocacy Center model. 
	Since the opening of the Children’s Advocacy Center in April 2005 through November 2009 the Children’s Advocacy Center has served over 1,960 primary victims and over 3,450 total victims.  These services include forensic interviews, medical exams, mental health service referrals, crisis intervention, case review team staffing, crime victim’s assistance and coordination of services to partnering agencies.
The Children’s Advocacy Center of Brazoria County serves victims of abuse and neglect throughout the final disposition of each case referred to the CAC. The CAC finds that it is essential to continue the provision of forensic interviewing services not provided for within the county by any other non-profit organization.  In addition, the CAC acts as a first responder to children and families in crisis, as it is the first stop utilized by partnering investigative agencies charged with cases of child abuse and neglect.  Through forensic interviews, children who have expe​rienced abuse and or neglect are able to relay their traumatic experience to a trained forensic interviewer while the information is recorded and is later utilized both by Children’s Protective Services and the assigned L.E. agencies for case determination and completion.  Crime Victims Assistance Services are conducted through the Children’s Advocacy Center.  As a first responder, the CAC Victims Assistance Coordinator is the first person who greets families and upon finding that a victim has disclosed abuse and or neglect through the forensic interviewing process,  is the individual who assist the families with the intake process of Crime Victims intake forms and is the individual who processes and tracks such information through the office of the Attorney General, essentially the crime victims coordinator is consistently in contact with the victims family providing them with information regarding the progress of Crime Victims Compensation which is often times essential to families in order for them to receive a continuum of services that may be unaffordable to a family in crisis due to victim assault.  The case management provider provides informational resources to the secondary family members of the primary victim.  Follow-up services through direct  contact and case tracking of families seen through the Children’s Advocacy Center is conducted through case management services and is essential for the well being of the victim and their family members who have experienced abuse.  The case manager is the primary contact of the victim and family and is the individual who coordinates service contacts between victim/family and their investigative agency.  This service is provided throughout the entirety of the case and through its final disposition.  The case manager is also charged as the facilitator of Case Review Partnering Team staff meetings which allow investigative teams working on victim cases to share information in regards to steps that will be taken through to the prosecutorial stage and to collectively make case decisions based on what is in the best interest of the child victim.


	 Identified Problem
	Data Collection

	There is currently a lack of emergency therapeutic ser​vices and follow-up mental health case management for child victims of abuse and neglect, specifically child victims of sexual assault.
	Children within the county that have made a discloser of abuse to the Children’s Advocacy Center forensic interviewer are referred to an on-site therapist  immediately following the interview to lessen the trauma experienced after the child’s outcry.  The therapist then speaks with the clients to assess their needs and schedules follow up sessions if needed.  The on-site therapist also provides mental health case management for those who are seeing off-site therapists.  


	Identified Problem
	Data Collection

	There is currently a lack of a volunteer coordinator to recruit and train volunteers to service child victims of abuse and neglect.
	Volunteers must be recruited from the community, clear a background check, and are trained in the area of child advocacy.  Volunteers are a necessary component of the Children’s Advocacy Center and have served over 2,852 hours.  Child Advocates interact with children di​rectly to maintain a warm, friendly environment, aid in soothing the child victim during a sexual assault medical exam, and provide needed services and advocacy for child victims of abuse and neglect.


	Identified Problem
	Data Collection

	High volume court system
	No. of cases added to District Court

2008: 3,649 2007: 2,846; 2006: 2,967; 2005: 2,827

(Annual Report of the Texas Judicial System 2008)
No. of cases added to County Court

  2008: 6,174 2007: 7449; 2006: 8,228; 2005: 6,101



	The current downturn in the economy and Brazoria County’s close proximity to Harris County has contributed to an increase in more violent crime in the county.  Currently the county has five District and four County Courts.  The number of trials in District Court from September 01, 2007 to August 31, 2008 was 62.  The district attorney’s office is responsible for prosecuting criminal cases involving adults and juveniles. Other departments within the District Attorney’s Office are a civil division which handles civil issues involving the county, CPS in cases of abuse and neglect of the county’s children and a appellant division which addresses motions for appeals.  The district attorney’s office staff currently totals 72.  Thirty-one are assistant district attorneys, seven investigators and a support staff of 30.  Demands associated with substance abuse far exceed present criminal justice system capacity.  


	Identified Problem
	Data Collection

	Lack of case management programs for people at high risk for STDs and HIV/AIDS and lack of follow-up services for both male and female sexual assault victims.
	No programs are currently available in the county for sexual assault victims and high risk individuals who need assessment, treatment, counseling and referrals for follow-up services.  Galveston and Harris County are the closest communities that offer counseling and medical treatment tailored to assist victims with up-to-date information and treatment regarding information on lifestyle changes and the progression of sexual transmitted diseases. 


	Identified Problem
	Data Collection

	Insufficient bilingual services for crime victims
	Number of bilingual crime victim service providers 4
26.4% of county citizens are Latinos. The only agencies that offer full time bilingual services to crime victims are Alvin PD Comprehensive Crime Victim Program, Pearland PD Crime Victim Program, The Women’s Center and Youth & Family Counseling Services.

	Despite the effort of many of the agencies in Brazoria County, there is still a shortage of bilingual service providers. Brazoria County covers 1,488 square miles. Some agencies have Spanish speaking staff, but usually they are more centrally located in the county, leaving a large part of the population without service. In the northern part of the county, there are also Asian, Vietnamese, Chinese, Pakistani and Indian communities.


	Identified Problem
	Data Collection

	Insufficient resources for individuals in crisis
	Based on the number of inquiries from various agencies in the community there is a need for services to address individuals in crisis.

	Currently there are no county-wide procedures or protocol in place for individuals who are self-destructive or suicidal other than a hospital or residential placement facility.  With the closing of John Sealy Hospital in Galveston, Harris County is the only option left for many individuals in crisis. Youth & Family Counseling Services provides crisis intervention services to clients but due to the lack of clinical facilities is often unable to impact the necessary long-term change that a referral to a clinical facility would bring. 


	Identified Problem
	Data Collection

	Insufficient mental health services
	Mental Health Professional Shortage:

42 per 100,000 population vs. the state average of 150 per 100,000 population

	Local law enforcement has seen an increase in the number of individuals processed through the criminal justice system.  Reduction of state funding for mental health services has increased the number of individuals processed through the criminal justice system. This increases the burden on law enforcement and victim services with more individuals with mental health issues making their way into the criminal justice system.


	Identified Problem
	Data Collection

	Insufficient low cost legal services for victims of domestic violence and other violent crimes
	Currently there is only one agency that offers no cost or low cost assistance for victims who need help with family law matters. The number of requests received for service far exceed the ability for it to be provided to all victims in need.   

	Domestic violence victims and families that have been victimized by violent crime often have no financial resources to hire private attorneys to assist with divorce, child custody and community property issues.  Often the breadwinner in the family is also the perpetrator and maintains control of the family’s resources.  Bank accounts have been emptied, utilities disconnected, vehicles repossessed, eviction from homes have occurred to victims who were unable to hire counsel. The perpetrator often threatens to gain full custody of the children knowing there are no resources available to the victim to counter his claim.  Even if he/she is unsuccessful it has a devastating effect emotionally on the victim.


	Identified Problem
	Data Collection

	Insufficient affordable housing for the indigent which includes crime victims who were displaced due to their victimization.   
	In 2008 the Section 8 Program had 1,100 requests to be placed on the waiting list.   In 2007 the program received a total of 948 for placement on the waiting list.   The county receives a total of 560 vouchers.  The number of vouchers utilized is contingent on the amount of funds available.  If more requests are received for large family apartments then funds can be depleted before all vouchers are issued.  In 2007 520 vouchers were issued before funds were depleted.     

	Affordable housing in moderate income neighborhoods is desperately needed. Victims of domestic violence and sexual abuse often have to move for safety reasons. Families can experience loss of support or reduced income as the perpetrator may be the bread-winner. It is not uncommon for victims to lose their jobs because of court hearings, witness interviews or trials.  Harassment on the job site by the suspect often results in the victim losing their job.   Evictions, foreclosures, loss of basic necessities such as utilities, food and clothing face many victims of violent crime.  There are few programs in the county that address these issues.  While Crime Victim Compensation offers relocation expenses for domestic violence it cannot offer assistance to stop repossession of cars, foreclosures of homes, loss of utilities or furnishings      


	Identified Problem
	Data Collection

	Lack of a mass transit system and insufficient transportation for county residents, victims and the indigent 
	Connect Transit and limited taxi service are the only public transportation currently available to county residents.


	Connect does not provide service in the evening, weekends or on established holidays.  It is not unusual for residents to wait as long as 1 ½ hours after their appointed time for service.  While there is some taxi service available in the county many residents cannot afford the cost. Residents who do not own reliable transportation have their access to service providers, so​cial services, medical care, courts, the workplace, daycare and schools restricted due to lack of public transportation.  Victims of domestic violence are often forced to leave their homes and possessions behind when they leave abusive relationships.  Without public transportation, victims have difficulty finding transportation to appear for court proceedings or take care of everyday needs.  These shortages result in staff from agencies like the Women’s Center, police departments or the DA’s Crime Victim Department providing transportation to victims.  Not only does this result in a much higher cost for transportation services but regular duties are postponed while these staff members are providing transportation.


	Identified Problem
	Data Collection

	An insufficient number of crime victim support groups 
	Number of volunteer support groups in the county. 1  Brazoria County Crime Victim Outreach is located in Angleton, the central part of the county.  Currently it has 14 active members.

	Brazoria County is geographically large covering 1,488 square miles. Currently there is one volunteer support group centrally located in the county. This leaves the northern and far southern part of the county without peer support. There is a need for volunteer support groups within the county where victims can meet and share their experiences.  Going through the judicial process can be extremely stressful and it is helpful to victims to meet and discuss their situation with others who have shared similar experiences. Knowing they are not alone and they have support from others who have experience tragedy can help in their healing process.             


Law Enforcement Issues (listed in order of priority, greatest need first)

	Identified Problem
	Data Collection

	Lack of Interoperability Communication within the county and HGAC region
	There are over 25 fire departments, numerous ambulance services, and 3 hospitals with the county.  Not all of these public safety organizations share the same communications equipment, which limits communications in the county as well as within the entire HGAC region.    

	There are still agencies in Brazoria County that do not operate on the 700 MHz and 800 Mhz frequencies. This limits communication within the region.  Not only do the public safety agencies need to be able to communicate with each other, but there should also be open communications with other emergency services.  This would greatly enhance the operations of the smaller agencies within Brazoria County. Healthcare facilities have a need to enhance communications through upgrades of current equipment; i.e. 800 MHz radios, a ham radio, HAHERN (Houston Area Hospital Emergency Radio Network) repeater tower replacement, and an updated patient tracking system on order to ensure patient care during and emergency event. 


	Identified Problem
	Data Collection

	Lack of a county-wide database.
	Currently fire/law enforcement agencies do not utilize a standard software reporting system in the county.  Of the twenty-six fire reporting agencies within the county, only thirteen use TXFIRS.  Other agencies use other software, or they have no reporting software available.

	 This could be used as a tool to utilize information such as fire reporting systems, gang intelligence, investigative information, warrant status, address information, training information, available resources and many other categories.


	Identified Problem
	Data Collection

	  Need to upgrade training and equipment for emergency responders through out the county
	The amount of equipment emergency responders have available in their duty vehicles and the amount and type of specialized training they have received varies greatly throughout the county.  A common standard of training and equipment is necessary between the different departments who provide mutual aid to each other on a regular basis, especially in the smaller, more rural departments.

	This would ensure safer, quicker responses to the many types of critical incidents, special threat situations, mutual aid requests, and similar incidents where emergency responders and service providers are utilized.  Healthcare facilities have a need to enhance communications through upgrades of current equipment; i.e. 800 MHz radios, a ham radio, HAHERN (Houston Area Hospital Emergency Radio Network) repeater tower replacement, and an updated patient tracking system on order to ensure patient care during and emergency event. Healthcare facilities have a need for enhanced surveillance equipment, expansion of storage facilities; improvement of roof stability, and enhance negative pressure equipment in response to an emergency event.  All key Healthcare professionals that will man the Incident Command Post in the event of an emergency need to be properly trained, (i.e. NIMS certification, Hazmat training, etc.)… 


	Identified Problem
	Data Collection

	Need to upgrade technology , equipment and software
	Approximately half of the computers used by the Brazoria County Sheriff’s Department are antiquated, or they do not have the capabilities of supporting upgraded software.  The majority of the public safety organizations in the county are also in need of replacements or upgrades.  It is paramount that the county’s emergency responders have access to modern technology to respond and perform at a peak level.

	There is a need to bring departments to a unified level of competence in the information technology field, giving them the equipment and tools to effectively and efficiently gather, collaborate and share information Healthcare facilities need infrastructure upgrades and capabilities during and after an emergency event and are dependent upon updated computers and servers… The following equipment allows our facilities to continue to function and provide patient care; redundant a/c units, red plugs, spot coolers and fans as well as electrical switch gear.


	Identified Problem
	Data Collection

	Need to expand and upgrade training and equipment for evidence collection and processing for all law enforcement agencies within the county
	Many of our law enforcement agencies are located in rural communities with smaller populations, and they do not have access to resources that are available to larger agencies.  Technological and scientific advancements have greatly raised the standard and expectation of collecting and processing evidence and related materials. 

	All agencies within the county would benefit from having the training and ability to properly retrieve physical evidence so that crime laboratories can process and analyze such evidence.  Integral evidence is a must to sport and continue high convictions rates.


	Identified _Problem
	Data Collection

	Lack of a county- wide public notification system.
	Only the larger cities in the county utilize a system that notifies residents by phone.  Brazoria County, itself, does not have such a public notification system to warn or inform those who live in rural areas, outside those incorporated cities during times of major crisis or threat. 

	Brazoria County is largely rural and covers 1,488 square miles.  Due to its geographical nature many citizens work long distances from their homes.  In the event of a major disaster the city they reside in may notify them by phone at their home.  However, if they are working in an area that does not utilize a notification system they would have no way of knowing that a danger existed.  In the event of a disaster, it would be unlikely that schools, daycare centers and nursing homes would have the time or ability to contact a large number of people.  A county-wide public notification system with bi-lingual and TDD capabilities (for the hearing impaired) would greatly help during many types of critical incidents, special threat situations and incidents such as hurricanes, chemical plan disasters terrorist attacks and lost or missing persons.  


	Identified Problem
	Data Collection

	Lack of capable Emergency Operating Centers and Mobile Command Posts.  
	While several of the larger cities have trailers that can be utilized during a disaster, it would be difficult for them to accommodate all organizations in the county in the event of a major disaster.  There is also lack of basic equipment in several Emergency Operating Centers and Mobile Command Posts that are currently utilized within the county.    

	The importance of procuring/improving the emergency operations centers and keeping them fully functional is paramount during time of disasters such as hurricanes.  Mobile incident command posts are also necessary for smaller scale incidents such as mass gatherings, special threat situations and similar incidents. Healthcare facilities rely on emergency and back up generators to provide care and treatment to the people it serves. There is a need for adequate patient care equipment for healthcare facilities in the event of surge capacity.  


	Identified Problem
	Data Collection

	Lack of a county-wide traffic enforcement division
	While the Texas Department of Public Safety still provides the majority of traffic law enforcement and traffic crash investigation in the rural parts of Brazoria County, the population boom in the north end of the county has created a need for even more enforcement.  The county does not currently have the personnel or equipment to effectively accommodate the increase in traffic and DWI violations and crashes.. 

	A County Traffic Enforcement Division would better provide county-wide accident investigation, traffic enforcement, DWI enforcement, and overall safety of those traveling the roadways of Brazoria County thus lessening the strain that is placed on Texas Department of Public Safety and ensuring responses from other available agencies.


	Identified Problem
	Data Collection

	Lack of Emergency Responder training and treatment options for those with mental health issues.
	Emergency responders, law enforcement agencies, and service providers have seen an increase in the number of cases they handle where mental health issues are a factor. This increase has had a major impact when dealing with juvenile patients.  Local treatment options have not increased respectively in proportion to the call load.   

	There is a growing need for more emergency responder training to properly handle persons with mental health issues.  Currently there is a lack of mental health treatment options within Brazoria County.  


	Identified Problem
	  Data Collection

	Lack of a County Grant Coordinator
	Recent history has shown that many Brazoria County agencies have not been able to increase their level of service and effectiveness because they were unaware of available funding. 

	Many agencies within Brazoria County have lost out on the opportunity to obtain beneficial grant funding due to lack of interdepartmental coordination efforts.  The creation of this position would greatly increase the chances of many agencies in the county to obtain more equipment and training to provide a greater service to the public.


 

 

Mental Health Issues (listed in order of priority, greatest need first)
	Identified Problem
	Data Collection

	An insufficient number of  health/substance abuse mental clinical facilities
	A total of 85 beds are available for adults with substance abuse issues and 0 beds available in-county for adults with mental health issues

	The county currently has two substance abuse facilities, Brazos Place and Pathways to Recovery.  Both have a long waiting list and it is not uncommon for it to take several weeks before a space is available.  The county currently has no inpatient or crisis mental health facility.

	Identified Problem
	Data Collection

	Lack of mental health/substance abuse clinical facilities for adolescents
	331 children referred to the Juvenile Probation Department with serious mental health problems and 232 children referred to the Juvenile Probation Department with substance abuse issues None in the county.

	Children in Brazoria County with serious mental health issues that need residential treatment must look to other counties for assistance.  This places an additional burden on families.  Often the family is unable to participate in the program due to unreasonable commutes.  The financial and scheduling burden may jeopardize family relationships, employment, finances and schedules of siblings.  An additional stressor of separation due to physical distance may be placed on the child in treatment. Youth & Family Counseling services provides crisis intervention services to clients but due to the lack of clinical facilities is often unable to impact the necessary long-term change that a referral to a clinical facility would bring.

	Identified Problem 
	Data Collection

	Lack of access to medications, psychiatric doctors, case management and/or community support available to serve Brazoria County.


	An estimated 26.2 percent of Americans ages 18 and older — about one in four adults — suffer from a diagnosable mental disorder in a given year. Many people suffer from more than one mental disorder at a given time. People with mental illness and substance use disorders are prevalent in the uninsured population.  

Approximately one-third of people with mental illness, substance use disorders, or both who are under the federal poverty level (FPL) are uninsured. Not having insurance is a significant roadblock for people with mental illness and/or substance disorders. Almost 80 percent of people with these disorders who needed mental health treatment but did not receive it cited cost as the reason. Underinsurance is also a problem: 34 percent of insured people who had unmet mental health needs indicated that cost was a barrier to seeking treatment.

NAMI GC received 321 calls from November 2008 through November 2009 from Brazoria County families and individuals in need of mental health services and information. Three-fourths of these calls are from people that do not have insurance, do not know what resources are available, have tried local resources without success or do not qualify for local resources. 

The consequences of untreated or under-treated mental illness, substance use disorders, and co-occurring disorders can be quite severe. Almost one-fourth of all stays in U.S. community hospitals—7.6 million of nearly 32 million stays— involved depression, bipolar disorder, schizophrenia, and other mental health disorders or substance use disorders.

On any given month Brazoria County jail provides mental health screenings and psychiatric evaluations to in an average of 10% of the inmates. This is typically done for severe mental health issues.  

255 families from Brazoria County utilized mental health services from NAMI.


	Funds for client medications are routinely depleted before the end of the calendar year. Residents in suicidal or psychotic mental health crisis have been routinely detained in a padded cell in the county jail. Easier access to doctors and medications, including transportation options, would relieve local law enforcement from handling situations that result in jail or hospital but instead could result in the connection of services or diversion of jail or hospital. 



	Identified Problem
	Data Collection

	Lack of programs that provide continuity of services for suicide programs. Full scope suicide programs should include education, intervention, prevention and bereavement support
	Data developed by the massive Global Burden of Disease study conducted by the World Health Organization, the World Bank, and Harvard University, reveal that mental illness, including suicide, accounts for over 15 percent of the burden of disease in established market economies, such as the United States. This is more than the disease burden caused by all cancers. Suicide is a major, preventable public health problem. The overall rate was 10.9 suicide deaths per 100,000 people and an estimated 12 to 25 attempted suicides occur per every suicide death. For Brazoria County this means 360 to 750 attempts resulting in almost 30 deaths by suicide per year.



	The need for suicide programs rapidly grows. Local law enforcement are currently working to provide additional Brazoria County suicide statistics. Addressing the need for education, intervention, prevention and bereavement support will relieve local law enforcement from handling the amount of situations where suicide is a possibility and can be addressed through another platform.     




Resources Available
Included below are resources identified by the Brazoria County Community Planning Team that are available to provide services that could potentially help in closing criminal justice gaps:
 Juvenile Justice:

	Name of Agency
	Agency Type
	Description

	Alvin Police Department
	Law enforcement
	Provides law enforcement, criminal investigation, juvenile crime investigations, crime prevention & victim assistance, as well as code enforcement, health inspections, animal control/enforcement and emergency management operations. 

	Big Brothers/Big Sisters
	Non-Profit
	Youth mentoring organization, developing positive relationships which helps children reach their potential.

	Boys & Girls Club of Brazoria County
	Non-Profit
	Provides after-school, summer and extended hours programming including academic and enrichment programming, drug, alcohol and gang prevention as well as self-esteem building programs.  Provides licensed after-school care for youth.

	Brazoria County DA’s Office
	Prosecution
	Prosecutes criminal cases, both adult and juvenile, resolves civil issues involving the county   

	Brazoria County Sheriff’s Department
	Law enforcement
	Investigation

	CASA
	Non-Profit
	Provides Court Appointed Special Advocates for children in foster care.

	Children’s Protective Services
	Investigation
	Investigates reports of abuse and neglect of children, provides services to help youth in foster care, places children in foster care / adoptive homes, and contracts with other agencies to provide clients with specialized services.

	Communities In Schools 
	Non-Profit
	Provides case management services for 30 programs in 25 schools on site during the school day.  These services are provided by 39 full time social service professionals and 40 para-professionals. CIS conducts a community, school and student assess​ment to determine needs which are addressed with supportive guidance, health and human services, parental involvement, career awareness, educational enhancement and enrichment. ADAPT program case-manages students who have been involved in acts warranting expulsion from school. ASAP provides structured after-school tutoring, youth development, character education and recreation.

	Juvenile Probation Department

Juvenile Boot Camp
	
	Supervises the probation of juvenile offenders

	The Gulf Coast Center – Connect Transit Program
	MHMR Authority for Brazoria and Galveston Counties
	Public transportation services in Brazoria and Galveston Counties

	NAMI
	Non-Profit
	NAMI Gulf Coast provides information, referrals, education and support to families affected by mental illness. 

	Pearland Police Department
	Law enforcement
	Investigation

	United Way of Brazoria County
	Non-Profit
	Provides community resources and referrals to other agencies that assist citizens in need.

	Youth & Family Counseling Service
	Non-Profit
	Provides effective educational programs and counseling services for children and their families to prevent juvenile delinquency.  Provides crisis intervention and counseling to stabilize family conflict as well as in the aftermath of a crime.


Law Enforcement:

	Name of Agency
	Agency Type
	Description

	Alvin Police Department
	Law enforcement /criminal

investigation
	Provides law enforcement, criminal investigation, juvenile crime investigations, crime prevention & victim assistance, as well as code enforcement, health inspections, animal control/enforcement and emergency management operations.

	Angleton Police Department
	Law enforcement /criminal

investigation
	Provides law enforcement, criminal investigation, juvenile crime investigations, crime prevention & victim assistance, as well as code enforcement, health inspections, animal control/enforcement and emergency management operations.

	Pearland Police Department
	Law enforcement / criminal investigation
	Provides law enforcement, criminal investigation, juvenile crime investigations, crime prevention & victim assistance. 

	Brazoria County Sheriff’s Office
	Law Enforcement / criminal investigation
	Responsible for criminal investigation and enforcement of laws.  Also provides crime prevention and awareness programs to the County’s youth

	Richwood Police Department
	Law Enforcement / criminal investigation
	Responsible for criminal investigation and enforcement of laws

	Liverpool Police Department
	Law Enforcement / criminal investigation
	Responsible for criminal investigation and enforcement of laws

	Precinct 1 Constable Department
	Law Enforcement / criminal investigation
	Responsible for criminal investigation and enforcement of laws

	Precinct 2 Constable Department
	Law Enforcement / criminal investigation
	Responsible for criminal investigation and enforcement of laws

	Precinct 3 Constable Department
	Law Enforcement / criminal investigation
	Responsible for criminal investigation and enforcement of laws

	Brazoria County DA’s Office
	Prosecution
	Responsible for prosecuting criminal cases involving adults and juveniles.

	Brazoria County CSCD
	Community Supervision
	Responsible for the supervision, education and correction of adult probationers while in the community.  Liaison to the county and district courts in Brazoria County.  Focal agency for the promotion of community justice programs.

	West Columbia Police Department
	Law enforcement criminal investigation
	Provides law enforcement, criminal investigation, juvenile crime investigations and victim assistance.


Victim Services:

	Name of Agency
	Agency Type
	Description

	Brazoria County DA’s Office Crime Victim Assistance Program
	Prosecution
	Provides information, referrals, assistance with Crime Victim Compensation, court notification, court accompaniment

	Brazoria County Community Supervision Crime Victim Assistance Program


	Adult Supervision
	The Brazoria County Community Supervision and Corrections Victim Services Program provides justice support, personal advocacy, court accompaniment, interagency referrals, Crime Victim Compensation assistance, education, liaison assistance with payment of court ordered restitution.  Services may be for a period up to 10 years of probation to protect, guide and empower victims of crime. Bilingual staff is available to assist.

	Brazoria County Sheriff’s Office Crime Victim Program
	Law Enforcement
	Provides information to victims regarding the investigation of their case and assistance with Crime Victim Compensation

	Alvin Police Department Comprehensive Crime Victim Assistance Program
	Law Enforcement
	Provides information to victims regarding the investigation of their case and assistance with Crime Victim Compensation

	Pearland Police Department Crime Victim Assistance Program
	Law Enforcement
	Provides information to victims regarding the investigation of their case and assistance with Crime Victim Compensation

	Women’s Center of Brazoria County
	Non-profit agency serving domestic violence and sexual assault victims
	Services include shelter, counseling, advocacy, transitional housing, protective orders, transportation, accompaniment to hospital and court, a 24-hr. toll-free HOTLINE, a Supervised Visitation Program, a Batterers’ Program, a SANE and SART program. 

	Youth & Family Counseling Services
	Non-Profit agency serving Brazoria County’s children and families
	Offers no cost programs for at risk children and their families. These services are available to the family during and after normal business hours.  YFCS has 6 offices through out the county to assist those with limited transportation.  YFCS offers 24 hour, 7 days a week crisis intervention and crisis assessment, temporary shelter services, assessment, individual and family counseling, case management, and community outreach.

	Brazoria County Crime Stoppers
	Law Enforcement/ Citizen Program
	Provides monetary incentives to witnesses to come forth with information to solve crimes.

	Mothers Against Drunk Driving (MADD)
	Non-Profit agency for victims of intoxicated assault / manslaughter
	Provides information and support to individuals who are victims of drunk/drugged drivers.

	Brazoria County Crime Victim Outreach
	Volunteer Crime Victim Support Group
	Offers emotional support and assists victims with understanding the process of the Criminal Justice System.

	Children’s Advocacy Center of Brazoria County

	Multidisciplinary team approach to child abuse investigations
	The Children’s Advocacy Center of Brazoria County in partnership with the District Attorney’s Office, Child Protective Services and 23 Law Enforcement Agencies provide victim services to child abuse victims that are referred to the CAC. Referrals to the CAC are made from the above partnership agencies.  The Children’s Advocacy Center and its partner agencies work together under an agreed protocol to provide services to child victims and their families to reduce the effects and trauma of childhood sexual and /or physical abuse.


	
	
	


Health /Mental Health/ Medical / Substance Abuse:

	Name of Agency
	Agency Type
	Description

	Gulf Coast MHMR Service Center
	MHMR Authority for Brazoria and Galveston Counties
	Public transportation

	Brazoria County SANE Program/the Women’s Center
	Medical/social services
	Provides sexual assault exams for victims of sexual assault

	NAMI Gulf Coast
	Non-Profit
	Provides education and support to individuals and families affected by mental illness. 

	Youth & Family Counseling Services
	Non-Profit
	Provides crisis intervention and counseling services to youth and families in Brazoria County.  In addition, Youth & Family provides counseling to assist families in resolving family conflict.


Prevention / Intervention:

	Name of Agency
	Agency Type
	Description

	Boys & Girls Club of Brazoria County
	Non-Profit Agency
	Provides after-school, summer and extended hours programming, drug, alcohol and gang prevention as well as self-esteem building programs.  Provides licensed after-school care for youth. 

	Communities in Schools
	Non-Profit Agency
	Conducts community, school and student assess​ments.  Provides supportive guidance, health and human services, parental involvement, career aware​ness, educational enhancement and enrichment, structured after-school tutoring, youth development, character education and recreation.  

	The Women’s Center of Brazoria County
	Non-Profit Agency
	Batterers’ Classes for both males and females are designed to interrupt the cycle of violence.  Counseling at all 5 offices for sexual assault and domestic violence victims provides prevention, as well as intervention, strategies.

	Youth and Family Counseling
	Non-Profit agency
	Provides counseling services for children and families who have been victims of crimes.  Special emphasis is placed on the prevention of child abuse through effective parenting and education and training programs.  Youth & Family also provides services to runaway and homeless youth to get them off of the streets and into a safe environment.  Youth & Family Counseling Services also administers the county’s CASA Program which provides volunteer advocates for youth in the foster case system.


	MICSA (Multi-County Interagency Coalition Against Sexual Assault
	Coalition of Service Providers
	Works to eliminate sexual assault and reduce its effects on the community, to enhance services for survivors of sexual assault and their families and friends, to promote a multi-county, multi disciplined information referral service.



Interagency Cooperation

In the space below is a description of how the various resources listed in the previous pages could cooperatively work together to accomplish the goal of closing identified gaps in services: 
· Cooperative Working Agreements between the agencies insure that victims will receive ade​quate assistance by (1) reducing duplication of services, (2) promoting interagency network​ing, (3) providing for a collaborative exchange of information and (4) fostering coordination between agencies and businesses within the community. 
· The Women’s Center provides comprehensive services to victims of domestic violence and sexual assault at 2 shelters, 5 offices, and through its 24 hour toll-free   HOTLINE. To do so, the Women’s Center staff (both paid and volunteer) rely on special working relationships with the D.A.’s office, Brazosport Regional Health System, area police departments and the Sheriff’s Office, CPS, certain Brazoria County courts, Communities in Schools, Adult Pro​bation, Brazos Place local apartment complexes and the FEMA board.
· The Brazoria County District Attorney’s Office Crime Victims Assistance Program, Alvin Police Department Comprehensive Victim Assistance Program, Pearland Police Department Crime Victim Assistance Program,  Brazoria County Community Supervision and Correc​tions Department Victim Services Program, Brazoria County Juvenile Probation Department, Brazoria County Sheriff’s Office Victim Program, Youth & Family Counseling Service and The Women’s Center of Brazoria County work together in an effort to reduce duplication of services.  
· The Brazoria County Juvenile Probation Department works with all County ISDs to provide the Juvenile Justice Alternative Education Program. (Boot Camp)
· The Children’s Advocacy Center of Brazoria County in partnership with the District Attor​ney’s Office, Child Protective Services and 23 Law Enforcement Agencies provide victim services to child abuse victims that are referred to the CAC.  Referrals to the CAC are made from the above partnership agencies.  The Children’s Advocacy Center and its partner agen​cies work together under an agreed protocol to provide services to child victims and their families to reduce the effects and trauma of childhood sexual and/or physical abuse. 
· Brazoria County Crime Stoppers, Inc., is a citizen-based program that works in conjunction with law enforcement and the media to raise awareness of crimes and provide monetary in​centives to witnesses to come forth with the information to solve crimes.  Brazoria County Crime Stoppers Inc. acts as a parent organization and supports, administratively and finan​cially, programs in area schools.  Campus crime stoppers program work with school districts preventing and solving crimes and school policy issues on campus.  Crime Stoppers works closely with Brazoria County Community Supervision and Corrections Department to solicit information about people who are not fulfilling their probation obligations to the county.
· MICSA is working towards eliminating sexual assault and reducing its effects on our community through crisis intervention, services, education and community involvement.  MICSA serves several counties including Brazoria, Galveston, Harris, Ft. Bend and Montgomery.  MICSA is prepared to work with other agencies is provided by special guest speakers.  Their presentations help to enhance the knowledge of service providers when working with survivors of sexual assault. MICSA presently expanded services to host regional meetings to promote interagency communication to better serve sexual assault survivors.
· Youth and Family Counseling Services provide out-patient counseling and case management services to victim of crime.
· Youth and Family Counseling Services provides child abuse prevention services in the eight area ISD’s.
· Youth and Family Counseling Services provide Court Appointed Special Advocates (CASA) for children in foster care.
· Youth and Family Counseling Services works with schools, probation departments and other community resources to provide intervention services on gangs and juvenile delinquency.
· Youth and Family Counseling Services works with the Brazoria County Juvenile Probation Department to provide services to runaway and homeless youth.
· Youth and Family Counseling Services works with Gulf Coast MHMR and Juvenile Probation to provide programming for juvenile first offenders.
· Youth and Family Counseling Services works with Justices of the Peace and local school districts to decrease truancy and high school drop out rates.
· Youth and Family Counseling Services provides the For Kids Sake Curriculum (required for divorcing parents of young children) which helps responsible parents to reduce the impact of a divorce on their children.

· Youth and Family Counseling Services administers the Dad’s Club which focuses on mentoring teen fathers.  This newly implemented program reduces juvenile delinquency, and reduces child abuse by teaching financial responsibility, and basic nurturing skills.  The Dad’s Club will make a longitudinal impact on juvenile delinquency as well as child abuse prevention by making certain that there is paternal involvement in their children’s lives. 
· Boys & Girls Club of Brazoria County works with judges across the county to relieve the overloaded juvenile justice system through SMART Moves classes. 
· Boys & Girls Club of Brazoria County works with county schools to provide a positive and safe place for juveniles and to provide after-school youth programs for education enhancement and career development, character and leadership, recreational programs, the arts, health and life skill development.
· Boys & Girls Club of Brazoria County works with agencies and companies including (but not limited to) Youth & Family Counseling, Adult Reading Center, Brazosport Medical Center, United Way of Brazoria County, Independent School Districts in Brazo​ria County, Texas Parks & Wildlife, JC Penney’s, The Dow Chemical Company, BASF, Target, Wal-Mart, American Chemical Society, Coastal Conservation, Zachry Construc​tion Company, Brazos Mall, various refuges, Gulf Coast Birding Observatory, Brazoria County Historical Museum, Lions, Rotary and many more community members to pro​vide youth education and life skill programs.
· Boys & Girls Club of Brazoria County provides all day summer camp for youth.
· Boys & Girls Club of Brazoria County provides four prevention programs to 1,189 youth including court-ordered youth, students at Lighthouse Learning Center and eleven site-based Clubs.
· United Way Helpline works with community resources and services to refer consumers to locate appropriate resources.
· Communities in Schools is designed as a case management approach to helping students stay in school, successfully learn and prepare for life.
· Communities in Schools works with agencies including but not limited to Boy Scouts, Girl Scouts, Youth and Family Counseling and The Women’s Center to provide students with valuable skills and education.  
· Communities In Schools works with Alvin ISD, Columbia–Brazoria ISD, Pearland ISD and Sweeny ISD to provide students with supportive guidance/counseling, health and human services, parental involvement,  career awareness, educational enhancement and enrichment. 
· Communities in Schools provides intervention and prevention programs to address teen pregnancy, gang involvement, substance abuse, delinquent conduct, violence and other risky behaviors. 
· Communities in Schools collaborates with United Way, government, faith based organiza​tions, health providers, Independent School Districts and other non-profit agen​cies to bring services into the schools that students would not have otherwise received.  
· Communities in Schools ADAPT program provides extensive services with counseling /supportive guidance for expelled students and their guardians, anger management, drug & alcohol intervention, community service and basic needs.
· Communities in Schools After-School Academic Preparation (ASAP) provides a broad array of structured after-school programs such as academic tutoring, youth development, character education, technology, fine arts, health and wellness and recreation which en​hances and complements the regular school day.
· Mothers Against Drunk Driving fills the gap in the community providing victims services that are specifically designed to address the needs of the victims during the grief and criminal justice/judicial process.  The crime of drunk/drugged driving is underserved within the community.  MADD works with the Brazoria County DA’s Office Crime Victim Program and also with Brazoria County CSCD Victim Services Program to staff and implement Victim Impact Panels which highlight the effect of drunk driving on victims and their loved ones.   
Long-Range Plan Development, Monitoring and Evaluation

The Brazoria County Community Planning Team works in conjunction with other planning groups in the county to ensure a regular exchange of ideas.  Individuals active in the planning process generally serve on many of these committees and share mutual concerns.
The Brazoria County Community Planning Team strives to meet periodically to review the plan and make necessary additions and deletions.  At least one formal meeting of the entire group is held each fall, but agency and community representatives typically submit suggestions and changes via telephone and e-mail throughout the year to the Community Planning Coordinator.
Drafts and annual updates of the Community Plan are circulated by e-mail with requests for comments, changes, etc.  Whenever possible e-mail are use to reduce the need for meetings, printing, postage, etc.

It is the intent of the Community Planning Group to improve outcomes for Brazoria County families struggling with problems described in the plan’s focus areas.  Efforts are being made by many Brazoria County agencies and organizations to address problems with local funds as well as grant funds from multiple state and federal sources.  To the extent that these funds are available, the Community Planning Team will continue to urge agencies to provide programming that addresses the outlined focus areas.

Contact Information

Brazoria County Community Planning Coordinator  

	Becky Bosco, 111 E. Locust, Suite , Angleton, TX 77515  (979) 864-1200


 

Brazoria County Community Planning Liaison from Houston-Galveston Area Council

	Stephanie Hall-Heffner, Public Safety Planner (832) 681-2528
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