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Setting the stage…

• Palace Theatre collapse – 1986

• Downtown Now! – late 1980’s - 1992

• Main Street City -1992

• Downtown Historic District created -1993

• LaSalle Hotel renovated -1999



Setting the stage…

lylelovett.com

Trucks, Tortillas and Tombstones (Part 2)

http://www.lylelovett.com/musicvideos/trucks-tortillas-and-tombstones-part-2/

Never eat Mexican food east of Mississippi or north of Dallas.

- Lyle Lovett



Carnegie Library / La Salle Hotel



2001 Downtown Masterplan

• Existing Condition Analysis

• Physical Master Plan 

• Economic & Market Strategies 

• Façade Restorations

• Market & Parking Survey Results



2001 Downtown Masterplan



Zoning Changes

• City Initiated Re-zonings to 

encourage mixed-use 

developments in the 

Downtown area

• Downtown – North District

• Downtown – South District

• Downtown – Civic District



Carnegie Alley

Downtown Ph 1

Downtown Ph 2

Sale Park

Downtown Ph 3

Phases – Infrastructure Improvement



How Do You Pay For It?

• ISTEA 1991 (intermodal surface transportation efficiency act)

• General Fund

• Tax Increment Re-investment Zone

• 308 Agreements

• Hotel Occupancy Tax



Public Infrastructure Investment

Phase 1 $3.6 million

Phase 2 $7.5 million 

Phase 3 $6 million

$17.1 million

Future Phase’s 4 & 5 $9.3 and 1.5 million



Making a Mess

Make no small plans.
- Daniel Burnham



Survival Guide

• Survival Guide

• Weekly Email

• Monthly Association Meetings

• Face time with Inspector / Project Manager



Utilities

• Water

• Sanitary Sewer

• Storm Sewer

• Underground Electric

• Underground telephone, cable, etc.

Before After



ADA Design

• ADA access was 

designed to each door 

threshold

• Ramps and landings 

with railing used 

throughout



Streetscaping

•Medians to slow traffic

•Bike racks

•Benches

•Planters/landscaping

•On street parking

•Trash cans

•Public art

•Trees

•Lights

•Underground utilities

•Sidewalk treatments



Public Spaces

Gloria Stephan Sale Park

Carnegie Library gardens



How Did You Stay Off The Shelf?

1. Initial public support

2. Great Plan

•fiscally sustainable

•identified key responsibilities

•no half-measures

2. Luck

3. Fun

4. Momentum

I know he's a good general, but is he lucky?
― Napoléon Bonaparte



Downtown Improvement Program

• façade grants

• 50/50 Match

• $1000 per foot of street front

• 50+ properties since 2002



Downtown Maintenance 

• Street Sweeping 

• Litter Abatement 

• Dumpster Enclosures 

• Power Washing 

• Landscaping

• Lighting and Electrical 



Special Events

• Texas Reds

• First Friday

• Lights On

• Fall Fest

• Brazos Valley Earth Day



The Queen - 1939

“From park bench to parkside mansion in a riot of romantic complications and Hi-Hat Hilarity! “

http://www.youtube.com/watch?v=alAfxySbGkA


October 7, 2011



Downtown North

• City assembled ownership of many 

of the blocks from 23rd to Martin 

Luther King

• Vision is 3 to 5 story multi-use 

(residential, retail, office)

• Historic Ice House anchoring the 

end of Main Street



Downtown North




