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6.  

 

AMENDMENTS TO THE 2023-2026 TRANSPORTATION IMPROVEMENT PROGRAM AND 

THE 2045 REGIONAL TRANSPORTATION PLAN 

 
 

BACKGROUND 

The 2023-2026 Transportation Improvement Program (TIP) is a four-year capital improvements program 

for transportation projects. Under federal rules, all federally assisted projects must be included in the TIP 

to be eligible for funding. In addition, federal rules require that regionally significant local projects must 

also be included in the TIP. 

The 2045 Regional Transportation Plan (RTP) is a long-range plan that prioritizes spending on regional 

transportation projects including short and long-range strategies to ensure the transportation network is 

safe and efficient. Updated every four years, the RTP outlines a fiscally constrained transportation 

investment program that is based on the unique needs and characteristics of the MPO region. 

Amendments to the TIP and RTP are brought to the Transportation Policy Council for consideration 

monthly and amended in accordance with the H-GAC Public Participation Plan. 

 

 

CURRENT SITUATION 

A summary of the amendments to the 2023-2026 TIP is included below for the Council’s consideration. 
 

• Add $45K of Surface Transportation Block Grant (STBG) funding and 9K Transportation 

Development Credits (TDCs) to the Houston-Galveston Area Council’s Liberty County and 

Montgomery County Mobility Plans project (MPO ID 16354/CSJ 0912-00-614) to cover 

increase consultant costs related to the development of remote presentations required by the 

COVID-19 outbreak and network modeling issues. (+$45K; Total Cost: $1.2M) 

• Cancel the Metropolitan Transit Authority of Harris County’s (METRO) US 290 Cypress HOV 

Ramp planning and design project (MPO ID 17010/CSJ 0050-06-088) and transfer its $4.0M 

of Congestion Mitigation/Air Quality (CMAQ) funds to the construction phase (MPO ID 

17041/CSJ 0050-06-093). Also, add the right-of-way (ROW) phase with $5.8M of Local 

Contribution funds. (+$9.8M; Total Cost: $41.9M) 

• Add $7.3M of STBG funding to the City of Webster’s NASA Road 1 Bypass construction project 

(MPO ID 17081/CSJ 0912-72-541) to cover design and drainage improvements, associated 

increased ROW needs and increased costs due to inflation. (+$7.3M; Total Cost: $15.3M) 

• Update the Statewide Connectivity (Cat-4) and Strategic Priority (Cat-12) funding of the Texas 

Department of Transportation Houston District (TxDOT) IH-10 West widening project in Fort 

Bend County (MPO ID 18402/CSJ 0271-05-049) to match the approved funding in the 2022 

Unified Transportation Program. (+$24.0M; Total Cost: $78.0M) 

• Delay the TxDOT Houston District FM 2920 Intelligent Transportation System (ITS) installation 

project (MPO ID 17045/CSJ 2941-02-054), funded with CMAQ, from FY 2023 to FY 2025 to 

coordinate construction letting with FM 2920 project CSJ 2941-02-056. (Total Cost: $1.4M) 

• Delay the TxDOT Houston District SH 288 ITS installation project (MPO ID 17090/CSJ 0598-

02-120), funded with CMAQ, from FY 2024 to FY 2026 to allow for bridges on the corridor to 

be completed first. (Total Cost: $8.0M) 

• Delay the TxDOT Houston District SS 10 ITS installation project (MPO ID 17100/CSJ 0187-05-

061), funded with CMAQ, from FY 2024 to FY 2026 to allow TxDOT to balance multiple 

funding category construction lettings under fiscal constraints. (Total Cost: $4.5M) 
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• Delay the TxDOT Houston District SH 36 ITS installation project (MPO ID 18404/CSJ 0187-05-

062), funded with CMAQ, from FY 2024 to FY 2026 to allow TxDOT to balance multiple 

funding category construction lettings under fiscal constraints. (Total Cost: $9.9M) 

• Delay the TxDOT Houston District US 290 ITS installation project (MPO ID 18522/CSJ 0114-

11-090), funded with CMAQ, from FY 2024 to FY 2025 to allow completion of Computerized 

Transportation Management System projects on the corridor. (Total Cost: $11.2M) 

• Delay the TxDOT Houston District SH 6 ITS installation project (MPO ID 18523/CSJ 0050-04-

029), funded with CMAQ, from FY 2024 to FY 2025 to allow completion of Computerized 

Transportation Management System projects on the US 290 corridor. (Total Cost: $5.5M) 

• Delay the City of Houston Fondren Road reconstruction project (MPO ID 17093/CSJ 0912-72-

381), funded with STBG, from FY 2023 to FY 2024. It was inadvertently advanced to FY 2023 

during the 2023 TIP development. (Total Cost: $25.5M) 

• Split the City of Houston Antoine Drive reconstruction and widening project (MPO ID 18034/CSJ 

0912-72-615) into two sections, creating (MPO ID 18879/0912-72-687) to assist with 

environmental documents, PS&E packages and construction lettings. Federal STBG funding will 

remain the same in the corridor. An additional $16.5M of Local Contribution will be 

programmed. (+$16.5M; Total Cost: $115.2M) 

• Program $4.2M of District Discretionary federal/state funds for the TxDOT Houston District IH 

610 direct connector ramp construction project at IH 10/US 90 (MPO ID 18876/CSJ 0271-15-

099) to relieve an identified bottleneck on the corridor. (+$4.2M; Total Cost: $4.2M) 

• Program the Greater Southeast Management District’s Federal Transit Administration Section 

5304, Areas of Persistent Poverty, discretionary grant (MPO ID 18877/CSJ NA) in FY 2023 of 

the TIP. (+$314K; Total Cost: $314K) 

• Program The Woodlands Township’s Federal Transit Administration Section 5307, American 

Rescue Plan Act (ARPA) grant (MPO ID 18878/CSJ NA) in FY 2023 of the TIP. (+$400K; Total 

Cost: $400K) 

 
 
The proposed amendments to the TIP are summarized by funding category below. 

 
 

ACTION REQUESTED 

Transportation Policy Council approval of Resolutions 2022-33 and 2022-34. 
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AUTHORIZING AMENDMENTS OF THE 2045 REGIONAL TRANSPORTATION PLAN (RTP) AND THE 

2023-2026 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) FOR THE HOUSTON-

GALVESTON TRANSPORTATION MANAGEMENT AREA 

 

WHEREAS, the 2045 Regional Transportation Plan was adopted by the Transportation Policy Council 

on April 5, 2019; and 

 

WHEREAS, the 2023-2026 Transportation Improvement Program for the Houston-Galveston 

Transportation Management Area was adopted by the Transportation Policy Council on June 26, 

2020; and 

 

WHEREAS, the proposed revisions to the 2023-2026 Transportation Improvement Program are 

consistent with the 2045 Regional Transportation Plan and its finding of conformance with the State 

Implementation Plan for air quality; and 

 

WHEREAS, the proposed revisions to the 2023-2026 Transportation Improvement Program are 

consistent with the federal fiscal constraint requirements established for the Transportation 

Improvement Program and are consistent with the financially constrained 2045 Regional 

Transportation Plan. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE TRANSPORTATION POLICY COUNCIL (TPC) FOR 

THE HOUSTON-GALVESTON TRANSPORTATION MANAGEMENT AREA THAT THE 2045 

REGIONAL TRANSPORTATION PLAN AND THE 2023–2026 TRANSPORTATION IMPROVEMENT 

PROGRAM BE AMENDED TO REFLECT THE REVISIONS IDENTIFIED IN THE TABLE OF SEPTEMBER 

2022 TPC AMENDMENTS.  

 

BE IT FURTHER RESOLVED THAT FEDERAL FUNDS AUTHORIZED BY THE TPC FROM THE 

CONGESTION MITIGATION AND AIR QUALITY (CMAQ) AND SURFACE TRANSPORTATION 

BLOCK GRANT (STBG) PROGRAMS REPRESENT A LIMITING AMOUNT. ANY COST OVERRUNS 

ON PHASES OF WORK AUTHORIZED BY THE TPC OR COSTS INCURRED ON PHASES OF WORK 

NOT AUTHORIZED BY THE TPC SHALL BE THE RESPONSIBILITY OF THE PROJECT SPONSOR. IN 

NO CASE, SHALL FEDERAL PARTICIPATION UNDER THE CMAQ AND STBG PROGRAMS BE 

INCREASED WITHOUT CONSULTATION AND THE EXPRESS APPROVAL OF THE TPC. 

 

PASSED AND APPROVED this 23rd day of September 2022, at a regularly called meeting of the 

Transportation Policy Council. 

  

APPROVED:      ATTEST: 

 

 

             

Hon. David Robinson, Chairman Hon. Nancy Arnold, Secretary 

Transportation Policy Council Transportation Policy Council 

    NO. 2022-33 

David W Robinson (Sep 25, 2022 19:28 CDT) 09/25/2022 09/25/2022
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  NO. 2022-34  
 

 
 

APPROVING THE AWARD OF TRANSPORTATION DEVELOPMENT CREDITS (TDCs) AND 

AUTHORIZING RELATED AMENDMENTS TO THE 2045 REGIONAL TRANSPORTATION PLAN (RTP), 

AND TO THE 2023-2026 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) FOR THE 

HOUSTON-GALVESTON TRANSPORTATION MANAGEMENT AREA. 

 

WHEREAS, Texas Administrative Code, Title 43 Subchapter H, identifies the purpose, goals, and 

administrative requirements for the Transportation Development Credit Program in the State of Texas, 

including the sub-allocation of credits to Metropolitan Planning Organizations (MPOs); and 

 

WHEREAS, the Texas Department of Transportation has documented the current balance of credits 

allocated to H-GAC, the MPO for the Houston-Galveston Transportation Management Area; and 

 

WHEREAS, Texas Administrative Code, Title 43 §5.106, establishes requirements for the award of 

transportation development credits by MPOs; and 

 

WHEREAS, the Houston-Galveston Area Council has established a documented process for the 

evaluation of applications and the award of credits; and 

 

WHEREAS, the Houston-Galveston Area Council is in receipt of requests for credits; and 

 

WHEREAS, the award of credits for these purposes is consistent with the Policy governing the 

consideration of requests for credits adopted by the Policy Council on November 20, 2020. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE TRANSPORTATION POLICY COUNCIL (TPC) FOR 

THE HOUSTON-GALVESTON TRANSPORTATION MANAGEMENT AREA THAT TRANSPORTATION 

DEVELOPMENT CREDITS BE MADE AVAILABLE TO THE PROJECTS IN THE ATTACHED TABLE #1 

AND THAT THE TRANSPORTATION DIRECTOR IS DIRECTED TO ENTER INTO ANY NECESSARY 

PROJECT AGREEMENTS. 

  

PASSED AND APPROVED this 23rd day of September 2022, at a regularly called meeting of the 

Transportation Policy Council. 

 

APPROVED:       ATTEST: 

 

 

              

Hon. David Robinson, Chairman Hon. Nancy Arnold, Secretary 

Transportation Policy Council     Transportation Policy Council 

David W Robinson (Sep 25, 2022 19:28 CDT) 09/25/2022 09/25/2022



Table 1. Transportation Development Credit (TDC) Requests 

Agency 

MPOID 

CSJ 

Project 

Federal 

Source 

Federal 

Funds 

TDC 

Request  

Priority Use Under 

TDC Policy 

Comment 

Houston-

Galveston 

Area 

Council 

16354 

H-GAC 

Planning 

Studies 

Bundle#2 

STBG $45,723  9,145 

Other Regionally 

Significant Project 

The use of TDCs for Montgomery 

County Precinct 2 Mobility study will 

provide detailed information and 

recommendations to local and 

regional entities to develop projects 

that advance the goals of the region as 

defined in the 2045 Regional 

Transportation Plan. Outcomes from 

these studies will be incorporated into 

regional and local plans and funding 

opportunities. 

 



H-GAC 2023-2026 TIP and 2045 RTP

September 2022 TIP Amendments

Fed/State Local

1

16354

0912-00-614

H-GAC (MUL) HOUSTON-GALVESTON TMA (VA, VA)

DEVELOP LIBERTY COUNTY MOBILITY PLAN AND 

MONTGOMERY COUNTY PRECINCT 2 MOBILITY PLAN

O No + $0.0 Add 9,145 

TDCs

2
17010

0050-06-088

METRO (HAR) US 290 (AT CYPRESS P…, )

PLANNING AND DESIGN FOR CYPRESS L-RAMP: FY 2016

R No ($3.2) ($0.8) Cancel. Cancel.

3

17041

0050-06-093

METRO (HAR) US 290 (AT CYPRESS P…, )

CONSTRUCT RAMP PROVIDING ACCESS TO THE US 290 

HOV/HOT FACILITY

R Yes + $3.2 + $6.6 Add R phase.

4

17045

2941-02-054

TXDOT HOUSTON 

DISTRICT (HAR)

FM 2920 (SH 249, WILLOW ST)

INSTALL NEW ITS EQUIPMENT AND INFRASTRUCTURE 

WHERE NO ITS EQUIPMENT CURRENTLY EXISTS

R No FY 2023 to FY 

2025.

5

17081

0912-72-541

CITY OF WEBSTER 

(HAR)

NASA RD 1 BYPASS (FM 528, LANDING BLVD…)

CONSTRUCT 4-LANE DIVIDED ROADWAY ON NEW 

ALIGNMENT WITH PEDESTRIAN/BICYCLE 

ACCOMODATIONS

R Yes + $5.9 + $1.5 

6

17090

0598-02-120

TXDOT HOUSTON 

DISTRICT (BRA)

SH 288 (SH 6, FM 1462)

INSTALL NEW ITS EQUIPMENT AND INFRASTRUCTURE 

WHERE NO CURRENT SYSTEM EXISTS. THE NEW 

EQUIPMENT DOES NOT REPLACE OR UPGRADE EXISTING 

EQUIPMENT.

R No FY 2024 to FY 

2026.

7

17093

0912-72-381

CITY OF HOUSTON 

(HAR)

FONDREN RD (BRAESWOOD BL…, AIRPORT BLVD…)

RECONSTRUCT TO 4 LANE ROADWAY WITH 

INTERSECTION, SAFETY, MULTIMODAL AND DRAINAGE 

IMPROVEMENTS

R No FY 2023 to FY 

2024.

8

17100

0187-05-061

TXDOT HOUSTON 

DISTRICT (FOR)

SS 10 (SH 36 N, IH 69)

INSTALL NEW ITS EQUIPMENT AND INFRASTRUCTURE 

WHERE NO CURRENT SYSTEM EXISTS. THE NEW 

EQUIPMENT DOES NOT REPLACE OR UPGRADE EXISTING 

EQUIPMENT.

R No FY 2024 to FY 

2026.

9

18034

0912-72-615

CITY OF HOUSTON 

(HAR)

ANTOINE DR (VICTORY DR, US 290)

RECONSTRUCT AND WIDEN 4 TO 6 LANES IN SEGMENTS 

WITH PEDESTRIAN AND BICYCLE ACCOMODATIONS, 

TURN LANES, INTERSECTION IMPROVEMENTS AND A 

RAILROAD GRADE SEPARATION

R No ($20.0) + $7.0 Limits. FY 2025 to FY 

2026.

10

18402

0271-05-049

TXDOT HOUSTON 

DISTRICT (FOR)

IH 10 W (WALLER C/L, W OF SNAKE C…)

RECONSTRUCT AND WIDEN FROM 6 TO 10 LANE (ADD 2 

MANAGED LANES AND 2 GENERAL PURPOSE LANES)

R Yes + $24.0 

Proposed Modifications

STIP?

Funding (M)

Scope ScheduleCount MPOID/CSJ Sponsor/County Project

Proj 

Type

Proj Type: R=Roadway, T=Transit, P/B=Ped/Bike, O=Other
9/15/2022

Page 1 of 2



H-GAC 2023-2026 TIP and 2045 RTP

September 2022 TIP Amendments

Fed/State Local

Proposed Modifications

STIP?

Funding (M)

Scope ScheduleCount MPOID/CSJ Sponsor/County Project

Proj 

Type

11

18404

0187-05-062

HOUSTON 

TRANSTAR (FOR)

SH 36 (AUSTIN C/L, SS 10)

Install New ITS Equipment and Infrastructure where no 

current system exist. The new equipment does not replace 

or upgrade existing equipment.

R No FY 2024 to FY 

2026.

12

18522

0114-11-090

TXDOT HOUSTON 

DISTRICT (WAL)

US 290 (WASHINGTON C…, HARRIS C/L)

Install New ITS Equipment and Infrastructure where no 

current system exist. The new equipment does not replace 

or upgrade existing equipment.

R No FY 2024 to FY 

2025.

13

18523

0050-04-029

TXDOT HOUSTON 

DISTRICT (WAL)

SH 6 (GRIMES C/L, US 290)

Install New ITS Equipment and Infrastructure where no 

current system exist. The new equipment does not replace 

or upgrade existing equipment.

R No FY 2024 to FY 

2025.

14

18876

0271-15-099

TXDOT HOUSTON 

DISTRICT (HAR)

IH 610 (AT IH 10 E/U…, )

RECONSTRUCT AND WIDEN NB-EB DIRECT CONNECTOR 

RAMP FROM 1 LANE TO 2 LANES

R Yes Add to TIP. Add to FY 2025.

15

18877 GREATER 

SOUTHEAST 

MANAGE… (HAR)

GREATER SOUTHEAST MANAGEMENT DISTRICT (VA, VA)

COMPLETE PLANNING, PRELIMINARY ENGINEERING AND 

NEPA TO IMPROVE MULTIMODAL SAFETY, INCREASE 

ACCESS TO PUBLIC TRANSPORTATION AND IMPROVE 

ECONOMIC OUTCOMES

T Yes Add to TIP. Add to FY 2023.

16

18878 THE WOODLANDS 

TOWNSHIP (MON)

THE WOODLANDS TOWNSHIP (VA, VA)

COMPLETE TRANSIT PLAN TO EVALUATE POST-COVID 19 

SERVICE LEVELS

T Yes Add to TIP. Add to FY 2023.

17

18879

0912-72-687

CITY OF HOUSTON - 

HOUSTO… (HAR)

ANTOINE DR (W MOUNT HOUS…, VICTORY DR)

RECONSTRUCT 4 LANE ROADWAY IN SEGMENTS WITH 

PEDESTRIAN AND BICYCLE ACCOMMODATIONS, TURN 

LANES, AND INTERSECTION IMPROVEMENTS

R Yes Add to TIP. Add to FY 2025. 

Proj Type: R=Roadway, T=Transit, P/B=Ped/Bike, O=Other
9/15/2022

Page 2 of 2



$1,195,723

$1,195,723

$1,150,000

$1,150,000

$1,195,723

 16354 0912-00-614

 16354 0912-00-614

5-Sept-22

0912-00-614Houston Multiple E

VA

VA

 16354 

0912-00-614Houston Multiple E

 16354 

VA

VA

$1,195,723

$1,150,000

FY 2020/

NONE

MPOID / CSJ STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

HOUSTON-GALVESTON TMA

DEVELOP LIBERTY COUNTY MOBILITY PLAN AND MONTGOMERY COUNTY PRECINCT 2 MOBILITY PLAN

NOx: kg/day

kg/dayVOC:

MPO PROJECT ID:

Project History : Amendment # SEP-2022- 2022-09-23 Add $45,723 federal matched with 9,145 TDCs (new total 239,144) to cover funding shortfall. 

Remarks: Program 239,144 TDCs in lieu of matching funds

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2020 /

NONE

STIP Revision Date:

STREET: MPO PROJECT ID:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:

DEVELOP LIBERTY COUNTY MOBILITY PLAN AND MONTGOMERY COUNTY PRECINCT 2 MOBILITY PLAN

HOUSTON-GALVESTON TMA

NOx: kg/day

kg/dayVOC:

Project History : Amendment # APR-2019- 2019-04-05 Program the H-GAC Planning Studies Bundle#2 in the TIP with 80,000 TDCs as match. 

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

HOUSTON-GALVESTON MPO

2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM 
2045 REGIONAL TRANSPORTATION PLAN

SEPTEMBER TIP AMENDMENTS

$1,150,000

VA

VA

239,144

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

H-GAC

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

H-GAC

Indirects:
Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Funding Category
Local

Contribution

$1,195,723 $0 $0 $1,195,723

$0 $1,195,723

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

7-STBG $0

$1,195,723 $0

Funding
By Category

$0

Local
Contribution

$1,150,000 $1,150,000$0

$1,150,000

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

$07-STBG $0

$1,150,000 $0

Funding
By Category

$0$0

$0

$0

$0

$0

$0

$0
$0

HWY YOE COST

Construction Engineering:

$0

TDC:

HWY YOE COST

Construction:

$0

$0
$0

1



$38,201,500

$4,032,500

 17010 0050-06-088

5-Sept-22

0050-06-088Houston Harris Planning

 17010 

AT CYPRESS P&R  2.35

 16.97

$4,032,500

MPOID / CSJ FY 2017 /

HOUSTON

STIP Revision Date:

STREET: MPO PROJECT ID:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:

PLANNING AND DESIGN FOR CYPRESS L-RAMP: FY 2016

US 290

NOx: kg/day

kg/dayVOC:

Project History : Amendment # 35- 2015-10-23 Program initial 2015 TIP Call-for-Projects modifications.*** Amendment # 47- 2016-03-16 Add CSJ Number. 

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

HOUSTON-GALVESTON MPO

2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM 
2045 REGIONAL TRANSPORTATION PLAN

SEPTEMBER TIP AMENDMENTS

$4,032,500

US 290

PROPOSED VERSION

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 METRO

Indirects:
Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Local
Contribution

$3,226,000 $4,032,500$806,500

$4,032,500

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

$05-CMAQ $0

$3,226,000 $806,500

Funding
By Category

$0$0

$0

$0
$0

HWY YOE COST

Construction: $34,169,000
$0

Canceled

2



$32,109,300

$36,141,800

 17041 0050-06-093

5-Sept-22

0050-06-093Houston Harris C:E

 17041 

AT CYPRESS P&R  16.97

 2.35

$36,141,800

MPOID / CSJ FY 2023 /

NONE

STIP Revision Date:

STREET: MPO PROJECT ID:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:

CONSTRUCT RAMP PROVIDING ACCESS TO THE US 290 HOV/HOT FACILITY

US 290

NOx: kg/day

kg/dayVOC:

Project History :

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

HOUSTON-GALVESTON MPO

2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM 
2045 REGIONAL TRANSPORTATION PLAN

SEPTEMBER TIP AMENDMENTS

$1,378,277

US 290

 0

PROPOSED VERSION

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 METRO

Indirects:
Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Local
Contribution

$25,687,440 $32,109,300$6,421,860

$32,109,300

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share:

$05-CMAQ $0

$25,687,440 $6,421,860

Funding
By Category

$0$0

$0

$0
$0

HWY YOE COST

Construction: $30,371,023
$0

Approved #MAY-2022- 2022-05-20 Program in FY 2023 TIP with Cat-5 funding.

$41,905,241

 17041 / 0050-06-093

0050-06-093Houston Harris C:E:R

AT CYPRESS P&R

 2.35

 16.97

 17041 

$41,905,241

FY 2023

NONE

MPOID / CSJ STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

US 290

CONSTRUCT RAMP PROVIDING ACCESS TO THE US 290 HOV/HOT FACILITY

MPO PROJECT ID:

VOC:

NOx: kg/day

kg/day

Project History : Amendment # SEP-2022- 2022-09-23 Add CMAQ funding ($3,226,000 federal; $806,500 local) from engineering phase MPOID 17010 and add 
ROW phase (Local Contribution $5,763,441).

Remarks:

Cost of 
Approved 

Phases:

US 290

 0

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 METRO

Funding Category
Local

Contribution

$28,913,440 $0 $7,228,360 $36,141,800

$0 $0 $0 $5,763,441

$0 $41,905,241

Authorized Funding by Category/Share:

StateFederal Local

Funding by share:

3-LOCAL CONT

5-CMAQ $0

$5,763,441

$28,913,440

Funding
By Category

$7,228,360

HWY YOE COST

TDC:

3

$48,538,122

Right Of Way:

Construction:

Contingencies:

Total Project Cost

Total Project Cost Information:

Preliminary Engineering: $1,378,277

$5,763,441

$34,763,523

$3,476,353

Construction Engineering:

Indirects:

Bond Financing:

$1,390,541

$1,765,987

$0

$5,763,441



$1,727,186

$1,371,000

$1,727,186

$1,371,000

$67,179

 17045 2941-02-054

 17045 2941-02-054

5-Sept-22

2941-02-054Houston Harris C

SH 249

WILLOW ST  0.07

 0.02

 17045 

2941-02-054Houston Harris C

 17045 

SH 249

WILLOW ST

 0.02

 0.07

$1,371,000

$1,371,000

FY 2025/

TOMBALL

MPOID / CSJ STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

FM 2920

INSTALL NEW ITS EQUIPMENT AND INFRASTRUCTURE WHERE NO ITS EQUIPMENT CURRENTLY EXISTS

NOx: kg/day

kg/dayVOC:

MPO PROJECT ID:

Project History :

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2023 /

TOMBALL

STIP Revision Date:

STREET: MPO PROJECT ID:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:

INSTALL NEW ITS EQUIPMENT AND INFRASTRUCTURE WHERE NO ITS EQUIPMENT CURRENTLY EXISTS

FM 2920

NOx: kg/day

kg/dayVOC:

Project History :

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

HOUSTON-GALVESTON MPO

2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM 
2045 REGIONAL TRANSPORTATION PLAN

SEPTEMBER TIP AMENDMENTS

$67,179

FM 2920

FM 2920

 0

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 TXDOT HOUSTON DISTRICT

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 TXDOT HOUSTON DISTRICT

Indirects:
Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Funding Category
Local

Contribution

$1,096,800 $274,200 $0 $1,371,000

$274,200 $1,371,000

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

5-CMAQ $0

$1,096,800 $0

Funding
By Category

$0

Local
Contribution

$1,096,800 $1,371,000$0

$1,371,000

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

$274,2005-CMAQ $0

$1,096,800 $0

Funding
By Category

$0$274,200

$0

$1,371,000

$137,100

$69,647

$0

$137,100
$69,647

HWY YOE COST

Construction Engineering:

$0

TDC:

HWY YOE COST

Construction:

$82,260

$1,371,000
$82,260

Amendment # SEP-2022- 2022-09-23 Delay to FY 2025 to match let date of FM 2920 roadway improvement project 2941-02-056.

Approved #MAY-2022- 2022-05-20 Program in FY 2023 TIP with Cat-5 funding.
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$7,962,692

$7,962,692

 17081 0912-72-541

5-Sept-22

0912-72-541Houston Harris C:E:R

 17081 

FM 528

LANDING BLVD/NASA 1 BYPASS AT IH 45S

$7,962,692

MPOID / CSJ FY 2023 /

WEBSTER

STIP Revision Date:

STREET: MPO PROJECT ID:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:

CONSTRUCT 4-LANE DIVIDED ROADWAY ON NEW ALIGNMENT WITH PEDESTRIAN/BICYCLE ACCOMODATIONS

NASA RD 1 BYPASS

NOx: kg/day

kg/dayVOC:

Project History : Amendment # JUL-2022- 2022-07-29 Program in FY 2023. Inadvertently not carried over from 2021 TIP. 

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

HOUSTON-GALVESTON MPO

2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM 
2045 REGIONAL TRANSPORTATION PLAN

SEPTEMBER TIP AMENDMENTS

$260,149

CS

PROPOSED VERSION

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 CITY OF WEBSTER

Indirects:
Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Local
Contribution

$5,512,846 $7,962,692$2,449,846

$7,962,692

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

$07-STBG $0

$5,512,846 $2,449,846

Funding
By Category

$0$0

$1,327,292

$530,917
$269,706

HWY YOE COST

Construction: $5,309,169
$265,458

$14,013,460

$15,889,645

 17081

0912-72-541Houston Harris $14,013,460

MPOID / CSJ

WEBSTER

STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

MPO PROJECT ID:NASA RD 1 BYPASS 17081

FM 528

LANDING BLVD/NASA 1 BYPASS AT IH 45S

CONSTRUCT 4-LANE DIVIDED ROADWAY ON NEW ALIGNMENT WITH PEDESTRIAN/BICYCLE ACCOMODATIONS

Amendment # SEP-2022- 2022-09-23 Add $7,336,895 STBG funding ($5,869,516 federal; $1,467,379 local to cover increased costs due to 
safety and drainage design improvements and inflation.

NOx:

VOC: kg/day

kg/day

Project History :

Remarks:

Cost of 
Approved 

Phases:

Right Of Way:

Construction:

Contingencies:

Total Project Cost

 0

Total Project Cost Information: 

Preliminary Engineering:  $555,595

$2,323,290

$11,134,575

$934,355

0912-72-541

CS C:E:R

DISTRICT COUNTY CSJ CITY YOE COST

FY 2023/

 CITY OF WEBSTER

Construction Engineering:

Indirects:

Bond Financing:

TDC:

$0$3,917,225$11,382,362 $0 $15,299,5877-STBG

$11,382,362 $0 $15,299,587

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

Local
Contribution

Funding
By Category

$467,178

$474,652

HWY PROJECT SPONSORPHASE

$0

$3,917,225

5



$10,038,394

$8,032,000

$10,038,394

$8,032,000

$393,568

 17090 0598-02-120

 17090 0598-02-120

5-Sept-22

0598-02-120Houston Brazoria C

SH 6

FM 1462  0.54

 1.09

 17090 

0598-02-120Houston Brazoria C

 17090 

SH 6

FM 1462

 1.09

 0.54

$8,032,000

$8,032,000

FY 2026/

IOWA COLONY

MPOID / CSJ STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

SH 288

INSTALL NEW ITS EQUIPMENT AND INFRASTRUCTURE WHERE NO CURRENT SYSTEM EXISTS. THE NEW EQUIPMENT DOES NOT 
REPLACE OR UPGRADE EXISTING EQUIPMENT.

NOx: kg/day

kg/dayVOC:

MPO PROJECT ID:

Project History :

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2024 /

IOWA COLONY

STIP Revision Date:

STREET: MPO PROJECT ID:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:

INSTALL NEW ITS EQUIPMENT AND INFRASTRUCTURE WHERE NO CURRENT SYSTEM EXISTS. THE NEW EQUIPMENT DOES NOT 
REPLACE OR UPGRADE EXISTING EQUIPMENT.

SH 288

NOx: kg/day

kg/dayVOC:

Project History :

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

HOUSTON-GALVESTON MPO

2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM 
2045 REGIONAL TRANSPORTATION PLAN

SEPTEMBER TIP AMENDMENTS

$393,568

SH 288

SH 288

 0

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 TXDOT HOUSTON DISTRICT

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 TXDOT HOUSTON DISTRICT

Indirects:
Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Funding Category
Local

Contribution

$6,425,600 $1,606,400 $0 $8,032,000

$1,606,400 $8,032,000

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

5-CMAQ $0

$6,425,600 $0

Funding
By Category

$0

Local
Contribution

$6,425,600 $8,032,000$0

$8,032,000

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

$1,606,4005-CMAQ $0

$6,425,600 $0

Funding
By Category

$0$1,606,400

$0

$8,032,000

$803,200

$408,026

$0

$803,200
$408,026

HWY YOE COST

Construction Engineering:

$0

TDC:

HWY YOE COST

Construction:

$401,600

$8,032,000
$401,600

Amendment # SEP-2022- 2022-09-23 Delay to FY 2026 to allow for the completion of five SH 288 bridges between SH 6 and FM 1462.

Amendment #JUN-2022- 2022-06-24 Delay to FY 2024 and change funding to Cat-5/CMAQ funding.
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$31,571,507

$25,465,000

$31,571,507

$25,465,000

$1,247,785

 17093 0912-72-381

 17093 0912-72-381

5-Sept-22

0912-72-381Houston Harris C

BRAESWOOD BLVD S

AIRPORT BLVD W

 17093 

0912-72-381Houston Harris C

 17093 

BRAESWOOD BLVD S

AIRPORT BLVD W

$25,465,000

$25,465,000

FY 2024/

HOUSTON

MPOID / CSJ STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

FONDREN RD

RECONSTRUCT TO 4 LANE ROADWAY WITH INTERSECTION, SAFETY, MULTIMODAL AND DRAINAGE IMPROVEMENTS

NOx: kg/day

kg/dayVOC:

MPO PROJECT ID:

Project History :

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2023 /

HOUSTON

STIP Revision Date:

STREET: MPO PROJECT ID:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:

RECONSTRUCT TO 4 LANE ROADWAY WITH INTERSECTION, SAFETY, MULTIMODAL AND DRAINAGE IMPROVEMENTS

FONDREN RD

NOx: kg/day

kg/dayVOC:

Project History :

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

HOUSTON-GALVESTON MPO

2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM 
2045 REGIONAL TRANSPORTATION PLAN

SEPTEMBER TIP AMENDMENTS

$1,247,785

CS

CS

 0

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 CITY OF HOUSTON

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 CITY OF HOUSTON

Indirects:
Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Funding Category
Local

Contribution

$20,372,000 $0 $5,093,000 $25,465,000

$0 $25,465,000

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

7-STBG $0

$20,372,000 $5,093,000

Funding
By Category

$0

Local
Contribution

$20,372,000 $25,465,000$5,093,000

$25,465,000

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

$07-STBG $0

$20,372,000 $5,093,000

Funding
By Category

$0$0

$0

$25,465,000

$2,546,500

$1,293,622

$0

$2,546,500
$1,293,622

HWY YOE COST

Construction Engineering:

$0

TDC:

HWY YOE COST

Construction:

$1,018,600

$25,465,000
$1,018,600

Amendment # SEP-2022- 2022-09-23 Delay from FY 2023 to FY 2024 at the sponsor's request. Project was inadvertently advanced during 
2023 TIP development.

Approved #MAY-2022- 2022-05-20 Program in FY 2023 TIP with Cat-7 funding.
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$5,608,127

$4,451,601

$5,608,127

$4,451,601

$218,128

 17100 0187-05-061

 17100 0187-05-061

5-Sept-22

0187-05-061Houston Fort Bend C

SH 36 N

IH 69  0.01

 0.01

 17100 

0187-05-061Houston Fort Bend C

 17100 

SH 36 N

IH 69

 0.01

 0.01

$4,451,601

$4,451,601

FY 2026/

ROSENBERG

MPOID / CSJ STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

SS 10

INSTALL NEW ITS EQUIPMENT AND INFRASTRUCTURE WHERE NO CURRENT SYSTEM EXISTS. THE NEW EQUIPMENT DOES NOT 
REPLACE OR UPGRADE EXISTING EQUIPMENT.

NOx: kg/day

kg/dayVOC:

MPO PROJECT ID:

Project History :

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2024 /

ROSENBERG

STIP Revision Date:

STREET: MPO PROJECT ID:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:

INSTALL NEW ITS EQUIPMENT AND INFRASTRUCTURE WHERE NO CURRENT SYSTEM EXISTS. THE NEW EQUIPMENT DOES NOT 
REPLACE OR UPGRADE EXISTING EQUIPMENT.

SS 10

NOx: kg/day

kg/dayVOC:

Project History :

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

HOUSTON-GALVESTON MPO

2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM 
2045 REGIONAL TRANSPORTATION PLAN

SEPTEMBER TIP AMENDMENTS

$218,128

SS 10

SS 10

 0

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 TXDOT HOUSTON DISTRICT

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 TXDOT HOUSTON DISTRICT

Indirects:
Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Funding Category
Local

Contribution

$3,561,281 $890,320 $0 $4,451,601

$890,320 $4,451,601

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

5-CMAQ $0

$3,561,281 $0

Funding
By Category

$0

Local
Contribution

$3,561,281 $4,451,601$0

$4,451,601

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

$890,3205-CMAQ $0

$3,561,281 $0

Funding
By Category

$0$890,320

$0

$4,451,601

$445,160

$226,141

$0

$445,160
$226,141

HWY YOE COST

Construction Engineering:

$0

TDC:

HWY YOE COST

Construction:

$267,096

$4,451,601
$267,096

Amendment # SEP-2022- 2022-09-23 Delay to FY 2026 to allow TXDOT to balance funding Category lettings.

Amendment #JUN-2022- 2022-06-24 Delay to FY 2024 of the TIP and change funding to Cat-5/CMAQ funding.
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$122,411,509

$98,734,884

 18034 0912-72-615

5-Sept-22

0912-72-615Houston Harris C

 18034 

W. MOUNT HOUSTON RD

US 290

$98,734,884

MPOID / CSJ FY 2025 /

HOUSTON

STIP Revision Date:

STREET: MPO PROJECT ID:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:

RECONSTRUCT AND WIDEN 4 TO 6 LANES IN SEGMENTS WITH PEDESTRIAN AND BICYCLE ACCOMODATIONS, TURN LANES, 
INTERSECTION IMPROVEMENTS AND A RAILROAD GRADE SEPARATION

ANTOINE DR

NOx: kg/day

kg/dayVOC:

Project History :

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

HOUSTON-GALVESTON MPO

2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM 
2045 REGIONAL TRANSPORTATION PLAN

SEPTEMBER TIP AMENDMENTS

$4,838,009

CS

 0

PROPOSED VERSION

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 CITY OF HOUSTON

Indirects:
Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Local
Contribution

$78,995,907 $98,734,884$19,738,977

$98,734,884

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

$07-STBG $0

$78,995,907 $19,738,977

Funding
By Category

$0$0

$0

$9,873,488
$5,015,732

HWY YOE COST

Construction: $98,734,884
$3,949,395

9

$85,744,884

$106,306,507

 18034

0912-72-615Houston Harris

 18034

$85,744,884

MPOID / CSJ

HOUSTON

STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

MPO PROJECT ID:ANTOINE DR

VICTORY DR

US 290

RECONSTRUCT AND WIDEN 4 TO 6 LANES IN SEGMENTS WITH PEDESTRIAN AND BICYCLE ACCOMODATIONS, TURN LANES, 
INTERSECTION IMPROVEMENTS AND A RAILROAD GRADE SEPARATION

Amendment # SEP-2022- 2022-09-23 Segment (split) MPOID 18034/CSJ 0912-72-615 into two sections creating MPOID 18879/NA to assist 
with environmental documents, packages and construction lettings. Delay 18034 to FY 2026. There is no change to federal funding overall.

NOx:

VOC: kg/day

kg/day

Project History :

Remarks:

Cost of 
Approved 

Phases:

Right Of Way:

Construction:

Contingencies:

Total Project Cost

 0

Total Project Cost Information:

Preliminary Engineering: $4,201,499

$0

$85,744,884

$8,574,488

0912-72-615

CS C

DISTRICT COUNTY CSJ CITY YOE COST

FY 2026/

 CITY OF HOUSTON

Construction Engineering:

Indirects:

Bond Financing:

TDC:

3-LOCAL CONT

$0$14,748,977

$12,000,000$0

$0 $73,744,8847-STBG $58,995,907

$0 $0 $12,000,000

$58,995,907 $0 $85,744,884

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share:

Local
Contribution

Funding
By Category

$3,429,795

$4,355,840

HWY PROJECT SPONSORPHASE

$0
$12,000,000$14,748,977

Approved #MAY 2022- 2022-05-12 Program in the 2023 TIP with the cat 7 funding



$96,704,400

$78,000,000

$3,822,000

 18402 0271-05-049

5-Sept-22

0271-05-049Houston Fort Bend C

WALLER C/L

W OF SNAKE CREEK

 18402 

$78,000,000

FY 2023/

KATY

MPOID / CSJ STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

IH 10 W

RECONSTRUCT AND WIDEN FROM 6 TO 10 LANE (ADD 2 MANAGED LANES AND 2 GENERAL PURPOSE LANES)

NOx: kg/day

kg/dayVOC:

MPO PROJECT ID:

Project History :

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

HOUSTON-GALVESTON MPO

2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM 
2045 REGIONAL TRANSPORTATION PLAN

SEPTEMBER TIP AMENDMENTS

IH 10

 0

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 TXDOT HOUSTON DISTRICT

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

Funding Category
Local

Contribution

$51,827,200 $12,956,800 $0 $64,784,000

$10,572,800 $2,643,200 $0 $13,216,000

$15,600,000 $78,000,000

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

12-STRATEGIC $0

4-ST-WIDE $0

$62,400,000 $0

Funding
By Category

$0

$0

$78,000,000

$7,800,000

$3,962,400

HWY YOE COST

Construction Engineering:

$0

TDC:

$3,120,000

Amendment #SEP-2022- 2022-09-23 Increase CAT 12 funding and add CAT 4 funding to match the approved 2022 UTP.

$54,000,000

$66,949,200

 18402

0271-05-049Houston Fort Bend

IH 10 W  18,402

$54,000,000

MPOID / CSJ

KATY

STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

MPO PROJECT ID:

WALLER C/L

W OF SNAKE CREEK

RECONSTRUCT AND WIDEN FROM 6 TO 10 LANE (ADD 2 MANAGED LANES AND 2 GENERAL PURPOSE LANES)

NOx:

VOC: kg/day

kg/day

Project History : Approved #May 2022- 2022-05-22Program in FY 2023 with Cat-12 funding. 

Remarks:

Cost of 
Approved 

Phases:

Right Of Way:

Construction:

Contingencies:

Total Project Cost

Total Project Cost Information:

Preliminary Engineering: $2,646,000

$0

$54,000,000

$5,400,000

0271-05-049

IH 10 C

DISTRICT COUNTY CSJ CITY YOE COST

FY 2023/

 TXDOT HOUSTON DISTRICT

Construction Engineering:

Indirects:

Bond Financing:

TDC:

$0

Federal Local

$43,200,000 $0$10,800,000 $54,000,000STRATEGIC

$43,200,000 $10,800,000 $54,000,000

Authorized Funding by Category/Share:

StateFunding Category

Funding by share: $0$0 $0

Local
Contribution

Funding
By Category

$2,160,000

$2,743,200

HWY PROJECT SPONSORPHASE

$0

10



$12,383,518

$9,908,400

$12,383,518

$9,908,400

$485,512

 18404 0187-05-062

 18404 0187-05-062

5-Sept-22

0187-05-062Houston Fort Bend C

AUSTIN C/L

SS 10  0.01

 0.02

 18404 

0187-05-062Houston Fort Bend C

 18404 

AUSTIN C/L

SS 10

 0.02

 0.01

$9,908,400

$9,908,400

FY 2026/

ORCHARD

MPOID / CSJ STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

SH 36

Install New ITS Equipment and Infrastructure where no current system exist. The new equipment does not replace or upgrade existing 
equipment.

NOx: kg/day

kg/dayVOC:

MPO PROJECT ID:

Project History :

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2024 /

ORCHARD

STIP Revision Date:

STREET: MPO PROJECT ID:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:

Install New ITS Equipment and Infrastructure where no current system exist. The new equipment does not replace or upgrade existing 
equipment.

SH 36

NOx: kg/day

kg/dayVOC:

Project History :

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

HOUSTON-GALVESTON MPO

2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM 
2045 REGIONAL TRANSPORTATION PLAN

SEPTEMBER TIP AMENDMENTS

$485,512

SH 36

SH 36

 0

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 HOUSTON TRANSTAR

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 HOUSTON TRANSTAR

Indirects:
Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Funding Category
Local

Contribution

$7,926,720 $1,981,680 $0 $9,908,400

$1,981,680 $9,908,400

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

5-CMAQ $0

$7,926,720 $0

Funding
By Category

$0

Local
Contribution

$7,926,720 $9,908,400$0

$9,908,400

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

$1,981,6805-CMAQ $0

$7,926,720 $0

Funding
By Category

$0$1,981,680

$0

$9,908,400

$990,840

$503,347

$0

$990,840
$503,347

HWY YOE COST

Construction Engineering:

$0

TDC:

HWY YOE COST

Construction:

$495,420

$9,908,400
$495,420

Amendment #SEP-2022- 2022-09-23 Delay to FY 2026 to align with TXDOT letting schedule.

Amendment #JUN-2022- 2022-06-24 Delay to FY 2024 with Cat-5/CMAQ funding.
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$14,083,613

$11,268,693

$14,083,613

$11,268,693

$552,166

 18522 0114-11-090

 18522 0114-11-090

5-Sept-22

0114-11-090Houston Waller C

WASHINGTON C/L

HARRIS C/L  0.82

 1.65

 18522 

0114-11-090Houston Waller C

 18522 

WASHINGTON C/L

HARRIS C/L

 1.65

 0.82

$11,268,693

$11,268,693

FY 2025/

NONE

MPOID / CSJ STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

US 290

Install New ITS Equipment and Infrastructure where no current system exist. The new equipment does not replace or upgrade existing 
equipment.

NOx: kg/day

kg/dayVOC:

MPO PROJECT ID:

Project History :

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2024 /

NONE

STIP Revision Date:

STREET: MPO PROJECT ID:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:

Install New ITS Equipment and Infrastructure where no current system exist. The new equipment does not replace or upgrade existing 
equipment.

US 290

NOx: kg/day

kg/dayVOC:

Project History :

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

HOUSTON-GALVESTON MPO

2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM 
2045 REGIONAL TRANSPORTATION PLAN

SEPTEMBER TIP AMENDMENTS

$552,166

US 290

US 290

 0

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 TXDOT HOUSTON DISTRICT

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 TXDOT HOUSTON DISTRICT

Indirects:
Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Funding Category
Local

Contribution

$9,014,954 $2,253,739 $0 $11,268,693

$2,253,739 $11,268,693

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

5-CMAQ $0

$9,014,954 $0

Funding
By Category

$0

Local
Contribution

$9,014,954 $11,268,693$0

$11,268,693

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

$2,253,7395-CMAQ $0

$9,014,954 $0

Funding
By Category

$0$2,253,739

$0

$11,268,693

$1,126,869

$572,450

$0

$1,126,869
$572,450

HWY YOE COST

Construction Engineering:

$0

TDC:

HWY YOE COST

Construction:

$563,435

$11,268,693
$563,435

Amendment #SEP-2022- 2022-09-23 Delay to FY 2025 in order to allow completion of other US 290 CTMS projects letting in 9/2022 for 
communications networks to be available.

Amendment #JUN-2022- 2022-06-24 Program in FY 2024 of the TIP with Cat-5/CMAQ funding
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$6,811,467

$5,450,046

$6,811,467

$5,450,046

$267,052

 18523 0050-04-029

 18523 0050-04-029

5-Sept-22

0050-04-029Houston Waller C

GRIMES C/L

US 290  0.03

 0.06

 18523 

0050-04-029Houston Waller C

 18523 

GRIMES C/L

US 290

 0.06

 0.03

$5,450,046

$5,450,046

FY 2025/

NONE

MPOID / CSJ STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

SH 6

Install New ITS Equipment and Infrastructure where no current system exist. The new equipment does not replace or upgrade existing 
equipment.

NOx: kg/day

kg/dayVOC:

MPO PROJECT ID:

Project History :

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2024 /

NONE

STIP Revision Date:

STREET: MPO PROJECT ID:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:

Install New ITS Equipment and Infrastructure where no current system exist. The new equipment does not replace or upgrade existing 
equipment.

SH 6

NOx: kg/day

kg/dayVOC:

Project History :

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

HOUSTON-GALVESTON MPO

2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM 
2045 REGIONAL TRANSPORTATION PLAN

SEPTEMBER TIP AMENDMENTS

$267,052

SH 6

SH 6

 0

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 TXDOT HOUSTON DISTRICT

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 TXDOT HOUSTON DISTRICT

Indirects:
Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Funding Category
Local

Contribution

$4,360,037 $1,090,009 $0 $5,450,046

$1,090,009 $5,450,046

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

5-CMAQ $0

$4,360,037 $0

Funding
By Category

$0

Local
Contribution

$4,360,037 $5,450,046$0

$5,450,046

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

$1,090,0095-CMAQ $0

$4,360,037 $0

Funding
By Category

$0$1,090,009

$0

$5,450,046

$545,005

$276,862

$0

$545,005
$276,862

HWY YOE COST

Construction Engineering:

$0

TDC:

HWY YOE COST

Construction:

$272,502

$5,450,046
$272,502

Amendment #SEP-2022- 2022-09-23 Delay to FY 2025 in order to allow completion of other US 290 CTMS projects letting in 9/2022 for 
communications networks to be available.

Amendment #JUN-2022- 2022-06-24 Program in FY 2024 of the TIP with Cat-5/CMAQ funding.

13



$5,291,160

$4,200,000

$205,800

 18876

5-Sept-22

Houston Harris IH 610 C

AT IH 10 E/US 90 E DIRECT CONNECTOR RAMP (NB-EB)

 18876 

$4,200,000

FY 2025/ 0271-15-099

HOUSTON

MPOID / CSJ STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

IH 610

RECONSTRUCT AND WIDEN NB-EB DIRECT CONNECTOR RAMP FROM 1 LANE TO 2 LANES

NOx: kg/day

kg/dayVOC:

MPO PROJECT ID:

Project History : Amendment # SEP-2022- 2022-09-23 Program in FY 2025 with Cat-11 funding. 

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

HOUSTON-GALVESTON MPO

2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM 
2045 REGIONAL TRANSPORTATION PLAN

SEPTEMBER TIP AMENDMENTS

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 TXDOT HOUSTON DISTRICT

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

Funding Category
Local

Contribution

$3,360,000 $840,000 $0 $4,200,000

$840,000 $4,200,000

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

11-ST DIST DISC $0

$3,360,000 $0

Funding
By Category

$0

$0

$4,200,000

$420,000

$213,360

HWY YOE COST

Construction Engineering:

$0

TDC:

$252,000

14



$314,445

$314,445$0

 18877

5-Sept-22

Houston Harris VA Planning

VA

VA

 18877 

$314,445

FY 2023/

HOUSTON

MPOID / CSJ STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

GREATER SOUTHEAST MANAGEMENT DISTRICT

COMPLETE PLANNING, PRELIMINARY ENGINEERING AND NEPA TO IMPROVE MULTIMODAL SAFETY, INCREASE ACCESS TO 
PUBLIC TRANSPORTATION AND IMPROVE ECONOMIC OUTCOMES

NOx: kg/day

kg/dayVOC:

MPO PROJECT ID:

Project History : Amendment # SEP-2022- 2022-09-23 Program $283K FTA Areas of Persistent Poverty Discretionary grant award in FY 2023 

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

HOUSTON-GALVESTON MPO

2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM 
2045 REGIONAL TRANSPORTATION PLAN

SEPTEMBER TIP AMENDMENTS

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 GREATER SOUTHEAST 
MANAGEMENT DISTRICT

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

Funding Category
Local

Contribution

$283,000 $0 $31,445 $314,445

$0 $314,445

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

Sec. 5304 $0

$283,000 $31,445

Funding
By Category

$0

$314,445

$0

$0

$0

HWY YOE COST

Construction Engineering:

$0

TDC:

$0

15

with $31,445 local match ($314,445 total).
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$400,000

$400,000
$0

 18878

5-Sept-22

Houston Montgomery VA Planning

VA

VA

 18878 

$400,000

FY 2023/

NONE

MPOID / CSJ STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

THE WOODLANDS TOWNSHIP

COMPLETE TRANSIT PLAN TO EVALUATE POST-COVID 19 SERVICE LEVELS

NOx: kg/day

kg/dayVOC:

MPO PROJECT ID:

Project History : Amendment # SEP-2022- 2022-09-23 Program $400K AMERICAN RESCUE PLAN ACT (ARPA) ROUTE PLANNING grant award in FY 2023. 

Remarks: American Rescue Plan Act (ARPA Grant)

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

HOUSTON-GALVESTON MPO

2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM 
2045 REGIONAL TRANSPORTATION PLAN

SEPTEMBER TIP AMENDMENTS

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

 THE WOODLANDS TOWNSHIP

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

Funding Category
Local

Contribution

$400,000 $0 $0 $400,000

$0 $400,000

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

Sec. 5307 $0

$400,000 $0

Funding
By Category

$0

$400,000

$0

$0

$0

HWY YOE COST

Construction Engineering:

$0

TDC:

$0

16



5-Sept-22

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

HOUSTON-GALVESTON MPO

2023 - 2026 TRANSPORTATION IMPROVEMENT PROGRAM 
2045 REGIONAL TRANSPORTATION PLAN

SEPTEMBER TIP AMENDMENTS

PROPOSED VERSION

OLD VERSION

17

$29,500,000

$36,574,100

 18879

Houston CS

 18,879

$29,500,000

MPOID / CSJ

HOUSTON

STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

MPO PROJECT ID:

Harris

ANTOINE DR

W MOUNT HOUSTON RD

VICTORY DR

RECONSTRUCT 4 LANE ROADWAY IN SEGMENTS WITH PEDESTRIAN AND BICYCLE ACCOMMODATIONS, TURN LANES, AND 
INTERSECTION IMPROVEMENTS

Amendment # SEP-2022- 2022-09-23 Segment (split) MPOID 18034/CSJ 0912-72-615 into two sections creating MPOID 
18879/0912-72-687 to assist with environmental documents, packages and construction lettings. Delay 18034 to FY 2026. There is no 
change to federal funding.

NOx:

VOC: kg/day

kg/day

Project History :

Remarks:

Cost of 
Approved 

Phases:

Right Of Way:

Construction:

Contingencies:

Total Project Cost

 0

Total Project Cost Information:

Preliminary Engineering: $1,445,500

$0

$29,500,000

$2,950,000

C

DISTRICT COUNTY CSJ CITY YOE COST

FY 2025/ 0912-72-687

 CITY OF HOUSTON - HOUSTON 
PUBLIC WORKS

Construction Engineering:

Indirects:

Bond Financing:

TDC:

3-LOCAL CONT

$0$5,000,000

$4,500,000$0

$0 $25,000,0007-STBG $20,000,000

$0 $0 $4,500,000

$20,000,000 $0 $29,500,000

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $5,000,000$0 $4,500,000$0

Local
Contribution

Funding
By Category

$1,180,000

$1,498,600

HWY PROJECT SPONSORPHASE

$0



 

 

 11750 Katy Freeway, Suite 300 � Houston, Texas 77079 

(P) 713.541.3530 � www.gundacorp.com 

GUNDA COR POR ATION 
Engineers, Planners & Managers 
 

June 24, 2022 

 

Carlene Mullins 

Principal Planner, Regional Planning 

Houston-Galveston Area Council 

P.O. Box 22777,  

Houston, Texas 77317   

 

SUBJECT:        Request for Budget Increase due to Additional Services  
 Montgomery County Precinct 2 Mobility Study 
 GUNDA Proposal No. P19087A 

 

Dear Mullins: 

 

Gunda Corporation, LLC (GUNDA) respectfully presents you with the additional work performed 
and required to perform to complete the project.  The below mentioned additional work was not 
scoped in the initial contract and hence GUNDA is making the request for additional fee.  

 

ADDITIONAL SCOPE OF SERVICES 

TASK 1: PROJECT MANAGEMENT & COODINATION 

 

Due to extension of the project by 6 months, additional hours are required for project management, 
bi-weekly meetings, progress reports and invoicing: 

 

Additional fee required for this Task is $6,202.24  

 

TASK 4: PUBLIC OUTREACH  

 

Due to COVID additional hours was spent on preparing for online meetings, rehearsals, recordings, 
and presentations.  Online interactive maps were created (this was not part of the initial scope) for 
public use which identified the issues, proposed projects, recommendations, and new project cost. 
Additional stakeholder meetings were organized as part of public outreach.   

 

Additional fee required for this Task is $35,708.69  

 

TASK 5: ANALYSIS   

 

Due to network issues, we did not receive H-GAC travel models with proposed recommendations. 
We had to code SYNCHRO models for some critical recommendations and compare travel runs 
and update the report accordingly. 

 

Additional fee required for this Task is $14,035.64 

 

 

 

 



  Carlene Mullins 
June 24, 2022 

Page 2 of 2 

TASK 6: RECOMMENDATIONS    

 

Due to analysis updates ended up changing recommendations and updated the reports and 
exhibits accordingly.  

 

Additional fee required for this Task is $2,339.27 

 

 

PROJECT FEE AND SCHEDULE 

Total additional fee to complete the project is $58,285.84. See attached Exhibit A for the revised 
schedule and for detailed level of efforts see Exhibit B. 

 

 

In the existing contract we have $12,563.53 unused fee for the sub-consultants which can be 
transferred to GUNDA as part of the additional fee.  

 

 

Sincerely, 

GUNDA CORPORATION, LLC 

      

Lokesh Vijayagopal, P.E., PTOE     

Traffic Design Group Manager                         

                                        
ACCEPTED: 

 
                
                       ________________________________ 

Company 
 

 
  ________________________________ 

      Signature 
 
 
      ________________________________ 
      Printed Name 
 
            
      ________________________________ 
      Title 
 
            
      ________________________________ 
      Date Accepted 
 

 



EXHIBIT A





EXHIBIT B

Prime Provider: GUNDA CORPORATION, LLC

MONTGOMERY COUNTY PRECINCT 2 MOBILITY STUDY

Fee for Additional Services

PRINCIPAL SENIOR PLANNING QUALITY SENIOR PROJECT ENGINEER ENGINEER SENIOR ADMIN/ TOTAL TOTAL

IN PROJECT PUBLIC INV MANAGER ENGINEER ENGINEER IN CADD CLERICAL LABOR HRS. COST

CHARGE MANAGER TASK LEADER TRAINING OPERATOR

$316.12 $246.57 $189.67 $205.48 $233.93 $173.86 $142.25 $120.12 $115.38 $72.71

TASK 1: PROJECT MANAGEMENT AND COORDINATION
 1.1 Project Management Plan 0 -$                            

1.2 Project Administration - Progress Reports and Invoices 6 12 6 24 4,722.80$                    

1.3 Sub-Consultant Management 0 -$                            

1.4 Quality Assurance/Quality Control (QA/QC) 6 6 1,479.43$                    

TASK 4: PUBLIC OUTREACH -$                            

4.1 Public Outreach Program 0 -$                            

4.2 Meetings 12 140 152 35,708.69$                  

4.3 Surveys 0 -$                            

4.4 Communications 0 -$                            

0

TASK 5: ANALYSIS 0 -$                            

5.1 Analysis 45 45 10,526.73$                  

5.2 Define Universe of Alternatives 15 15 3,508.91$                    

TASK 6: RECOMMENDATIONS -$                            

6.1 Developing Recommendations 0 -$                            

6.2 Recommended Projects 10 10 2,339.27$                    

0

HOURS SUB-TOTALS 0 24 0 0 222 0 0 0 0 6 252 252

CONTRACT RATE PER HOUR $316.12 $246.57 $189.67 $205.48 $233.93 $173.86 $142.25 $120.12 $115.38 $72.71

TOTAL LABOR COSTS $0.00 $5,917.73 $0.00 $0.00 $51,931.87 $0.00 $0.00 $0.00 $0.00 $436.24 $58,285.84

% DISTRIBUTION OF STAFFING 0.0% 9.5% 0.0% 0.0% 88.1% 0.0% 0.0% 0.0% 0.0% 2.4%

SUB-TOTAL $58,285.84

SUMMARY
TOTAL COSTS FOR PRIME ONLY -$                      58,285.84$           

NON-SALARY (OTHER DIRECT EXPENSES) FOR PRIME ONLY -$                      -$                      

GRAND TOTAL -$                      58,285.84$           

TASK DESCRIPTION

Page 1 of 1 LEVEL OF EFFORT



 
August 18, 2022 
 
 
 
Mr. Craig Rayborn 
Director of Transportation Planning 
Houston-Galveston Area Council 
P.O. Box 22777 
Houston, TX 77227-27777 
 
  
RE: NASA Road 1 Bypass from FM 528 to Landing Blvd. 
            CSJ 0912-72-541 
 Request for Additional Funds 
 
 
 
Dear Mr. Rayborn:  
 
The City of Webster was awarded funding for the NASA Road 1 Bypass project, in 2019. The 
Advanced Funding Agreement that was approved at that time did not include all required 
engineering, construction, and right-of-way (ROW) costs needed to deliver the project in 
accordance with current design criteria, petroleum pipeline conflicts, and traffic safety design 
enhancements.  
 
Current drainage requirements associated with Atlas-14 has resulted in larger storm sewer, 
deeper drainage ditches, and a detention pond not included in the original estimate, resulting in 
the need for additional right-of-way and drainage easement. Petroleum pipelines crossing the 
project right-of-way conflicted with planned storm sewer and drainage ditches requiring the 
rerouting of drainage facilities to more distant outfalls increasing project construction costs. 
 
The project also includes a roundabout at the intersection adjacent to CCISD’s Challenger 
Stadium. Roundabouts are proven to reduce the severity of crashes and since this intersection 
will be heavily used by high school students attending Friday night football games and other 
school events, the additional right-of-way and increased construction cost needed for the 
roundabout will pay dividends long into the future in reduced serious accidents. 
 
Additionally, the Houston Metropolitan region has been experiencing escalating construction 
costs with bid prices increasing approximately 25 percent since the original estimate was 
prepared in 2018. The City and TxDOT are now preparing the 90% plans with a letting date 
planned for April of 2023. The opinion of probable construction costs shows significant increases 
based on recent project bid prices with price escalation expected to continue into next year. To 
mitigate these increased costs, the City of Webster is requesting $7,336,895 in additional funding 
for the engineering, right-of-way, and construction of this project.  
 
Below is a table showing the cost allocation based on the sharing percentages provided in the 
approved AFA. 
 
 
 



Description Approved Total 
Estimated Cost 

Revised Total 
Estimated Cost  

Requested Cost 
Increase 

Engineering  $853,000  $933,970  $80,970  
Right of Way $1,812,500  $2,323,290  $510,790  
Construction $4,467,191  $11,134,575 $6,667,384  

Subtotal $7,132,691  $14,391,835 $7,259,144 

State Costs $863,900  $941,651 $77,751 

TOTAL $7,996,591  $15,333,486 $7,336,895 
 
Please feel free to contact me if you have any questions or need additional information. 
 
Respectfully, 
 
 
 
John D. Warnement, CPWP-M, CPRP 
Director 
City of Webster Public Works Department  
855 Magnolia Avenue, Webster, TX 77598 
P: (281) 316-3711 F: (281) 316-3728 
 
Attachment: 
Project Opinion of Probable Construction Cost 
 
 
cc:  Jim Dickinson, HGAC 

Reza Arti, P.E. - TxDOT 
David Glasco – City of Webster 

   

 

 
 



 
 
 

PO Box 1562  |  Houston, Texas 77251-1562  |  HoustonPublicWorks.org 

Capital Projects | Customer Account Services | Houston Permitting Center | Houston Water | Transportation & Drainage Operations 

July 20, 2022 

 

Mr. Craig Raborn, Transportation Director 

Houston-Galveston Area Council 

3555 Timmons Lane, Suite 100 

Houston, TX 77027 

 

Sent Via Email: Craig.Raborn@h-gac.com  

 

RE:  MPO ID 18034/CSJ 0912-72-615 Antoine Drive Reconstruction and Widening – Project 

Segmentation  

 

Director Raborn: 

 

The City of Houston is working closely with Harris County and the Texas Department of Transportation to 

develop the subject project. To assist in the timely development of environmental documents, PS&E packages 

and construction letting, the City respectfully requests your assistance in processing an amendment to the 

2023-2026 Transportation Improvement Program to segment the project into two sections at logical termini. 

Please see the attached exhibit with detailed information regarding this request. 

 

Please note, the scope of work for each segment remains unchanged from our original TIP project application, 

and at this time no change is being requested to the total amount of federal STBG funds programmed.   

 

Should you have any questions about this request, please contact David Wurdlow (832-395-2054 or 

David.Wurdlow@houstontx.gov).  

 

Sincerely, 

  

 

 

 

Carol Ellinger Haddock, P.E.  

Director 

Houston Public Works 

 

 

 

CC: James Koch, Texas Department of Transportation 

Veronica Davis, Houston Public Works 

David Wurdlow, Houston Public Works 

Loyd Smith, Harris County Engineering Department 

 

DocuSign Envelope ID: F17A36B3-7D1E-466E-8BC5-5C82ABAF2DF4



Antoine Drive Reconstruction and Widening – Project Segmentation

CURRENT:

MPOID: 18034

CSJ: 0912-72-615

Street: ANTOINE DR

Limits From: W. MOUNT HOUSTON RD

Limits To: US 290

Description: RECONSTRUCT AND WIDEN 4 TO 6 LANES IN SEGMENTS WITH PEDESTRIAN AND 

BICYCLE ACCOMODATIONS, TURN LANES, INTERSECTION IMPROVEMENTS AND A 

RAILROAD GRADE SEPARATION

Fiscal Year: 2025

Funding Category: 7-STBG

Federal: 78,995,907

Local: 19,738,977

Total: 98,734,884

PROPOSED:

Segment #1

MPOID: TBD

CSJ: TBD

Street: ANTOINE DR

Limits From: W. MOUNT HOUSTON RD

Limits To: VICTORY DR

Description: RECONSTRUCT 4 LANE ROADWAY IN SEGMENTS WITH PEDESTRIAN AND BICYCLE 

ACCOMODATIONS, TURN LANES, AND INTERSECTION IMPROVEMENTS

Fiscal Year: 2025

Funding Category: 7-STBG

Federal: 20,000,000

Local: 5,000,000

Total: 25,000,000

Funding Category: 3-LOCAL CONT

Local Contribution: 4,500,000

Segment #2

MPOID: 18034

CSJ: 0912-72-615

Street: ANTOINE DR

Limits From: VICTORY DR

Limits To: US 290

Description: RECONSTRUCT AND WIDEN 4 TO 6 LANES IN SEGMENTS WITH PEDESTRIAN AND 

BICYCLE ACCOMODATIONS, TURN LANES, INTERSECTION IMPROVEMENTS AND A 

RAILROAD GRADE SEPARATION

Fiscal Year: 2026

Funding Category: 7-STBG

Federal: 58,995,907

Local: 14,748,977

Total: 73,744,884

Funding Category: 3-LOCAL CONT

Local Contribution: 12,000,000

DocuSign Envelope ID: F17A36B3-7D1E-466E-8BC5-5C82ABAF2DF4







HGAC Transportation Development Credits Application

Contact Information
Name

Carlene Mullins

Phone Number

9362731643

EMail Address

carlene.mullins@hgac.com

Project Information
MPOID

16354

Sponsor Name

HGAC

TIP Project Description

Montgomery County Precinct 2 Mobility study consultant team is requesting additional funds for work that was not in the original scope of work. The additional
work was the result of COVID 19, the HGAC data breach and the discontinued use of Aimsun modeling software. Due to COVID19 and the end of inperson
meetings, the consultant team had to learn how to conduct meetings virtually which took more time than the scoped inperson meetings. The second reason has
to do with the data breach that occurred in December 2021. One of the networks that housed the MP2 modeling information was not recovered, therefor the
consultant team had to spend additional time analyzing the proposed scenarios. The third reason is that the consultant team did not receive the subarea
alternative analysis that was to be performed by Aimsun. The used of the software ended before the alternatives analysis was performed, thus creating
additional work for the consultant team that was not scoped.

Federal Cost

$45,723

TDC Request

9,145

Is this project currently in the TIP?

Yes

TIP Year

2020

Priority Use of TDCs
TDC Priority

Other Regionally Significant Project

Please explain how the use of TDCs will help meet the priority established for this project.

The use of TDCs for Montgomery County Precinct 2 Mobility study will provide detailed information and recommendations to local and regional entities to
develop projects that advance the goals of the region as defined in the 2045 Regional Transportation Plan. Outcomes from these studies will be incorporated
into regional and local plans and funding opportunities.

Maintenance of Local Investment
Roadway, Transit, or Other Project?

Other Project

Explain and document how TDCs will advance the regional goals established in the Regional Transportation Plan, i.e. Improve Safety, Move
People and Goods efficiently, Achieve/Maintain State of Good Repair, Strengthen regional Economic Competitiveness, and Conserve and
Protect Natural and Cultural Resources.

The use of TDCs for mobility plans, including Montgomery County Precinct 2 Mobility study, will aide in achieving the regional goals defined by the Regional
Transportation Plan by providing a focused examination of specific project study areas identified by local entities as in need of improvement of one or more of
the regional goals. Through coordination with local stakeholder committees and the public, these studies will provide guidance for future project development
and coordination of multimodal transportation improvements.

Date Submitted
07/20/2022


