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Bacteria Implementation Group (BIG)

TENTATIVE AGENDA

Tuesday, July 8, 1:30 PM
H-GAC Meeting Room A
(3555 Timmons Lane, 2nd Floor)

1. Call to Order/Welcome/Introductions

Welcome by H-GAC
Introductions of BIG members & staff

2. Purpose of BIG

e TCEQ Perspective
e Scope of Implementation Plans
e Timeline

3. Organizational Considerations

Discussion of the organizational structure and expectations, including:
e By-Laws, officers, alternates, etc.

4. Organization of Workgroups

Discussion of the formation of workgroups. A proposed goal is to have preliminary rosters
for the following workgroups by the next meeting.

e Education/Outreach

¢ Legal/Regulation/Policy

e Agriculture/Horticulture
e BMP's/Studies

¢ Non-point Source

e Point Source

Do additional Workgroups need to be added?
Do some of those listed above need to be combined?
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5. Meeting Schedule

Discussion

6. Next Meeting Date

¢ The next scheduled meeting is Tuesday, August 19, 2008, in H-GAC's Conference
Room A (2" Floor) from 1:30 - 3:30 PM.

e A TMDL informational meeting will be held Tuesday, July 22, 2008, in H-GAC's
Conference Room A (2" Floor) from 1:30 - 3:30 PM. Background information will be
provided regarding the TMDL program, bacterial impairments, and the bacteria
TMDLs in our region.

7. Adjourn

In Compliance with the Americans with Disabilities Act, H-GAC provides
for reasonable accommodation for persons attending H-GAC functions.
Requests should be received by H-GAC 24 hours prior to the function.
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