
Flood Mitigation Grant 

Programs at TWDB



FLOOD PROTECTION

PLANNING GRANT

½ Funded by the State from States Research and 
Planning Fund.

½ Allow communities to study and analyze flood 
hazards within their jurisdictions and develop 
flood mitigation measures.

½ Study for entire major or minor watersheds and 
evaluates both structural and non-structural 
mitigation measures.

½ Cost share is 50/50 State and local match.



FLOOD M ITIGATION ASSISTANCE

AND SEVERE REPETITIVE LOSS

GRANT PROGRAMS

½ Both programs are administered by Texas Water 
Development Board on behalf of FEMA.

½ Federal funded to assist communities with flood 
mitigation activities. 

½ Must have a FEMA approved Multi-Hazard 
Mitigation Plan, participate in the National Flood 
Insurance Program (NFIP), and the project must 
have benefit-cost of 1.0 or greater.



FLOOD M ITIGATION

ASSISTANCE(FMA)GRANT

PROGRAM

The Goal of FMA is to fund cost-
effective  measures to reduce or 

eliminate the long-term risk of flood 
damage to buildings, manufactured 

homes, and other structures 
insurable under the National Flood 

Insurance program.



TYPES OF FMA GRANTS

½ FMA: Planning

ü Are limited to those activities that only develop or 
update the flood hazard component of the Multi-
Hazard Mitigation Plan which meets the planning 
requirements under 44 CFR Part 201.

ü Ineligible FMA planning Activities includes, but 
not limited to, flood studies (hydrologic and 
hydraulic studies/analyses) or floodplain mapping 
activities (map modernization or risk map 
activities). 



TYPES OF FMA GRANTS

½ FMA: Projects

ü Acquisitions/relocations,



TYPES OF FMA GRANTS

½ FMA: Projects

ü Acquisitions/relocations,

ü Elevations,

ü Dry flood proofing, and

ü Minor localized flood reductions projects.



FMA COST SHARING

Both FMA-planning and project 
grants have 75/25 federal and 

local match. 



SEVERE REPETITIVE LOSS

(SRL) GRANT PROGRAM

The goal of SRL is provide funding to 
assist States and Communities in 

implementing mitigation measures 
to reduce or eliminate the long-term 

risk of flood damage to severe 
repetitive loss residential structures 

insured under the NFIP.



WHAT IS SRL PROPERTY?

SRL propertiesare defined as residentialpropertiesthat are

coveredundera NFIPflood insurancepolicy and:
(a) that have at least four (4) flood related damagesclaims payment

(including building and contents) over $5,000 each, and the

cumulativeamountof suchclaimspaymentsexceed$20,000; or

(b) for which at least two (2) separateclaim payments (building

paymentsonly) havebeenmadewith the cumulativeamountof the

building portion of such claims exceedthe market value of the

building.

For both instances,at least two (2) of the referenceclaims

must haveoccurredwithin any ten-year period,and must be

greaterthan10daysapart.



TYPES OF SRL PROJECTS

ü Acquisitions/relocations,

ü Elevations,

ü Mitigation reconstruction (fund limitation is 
$150,000.00 per structures),

ü Minor localized flood reduction projects, and

ü Flood proofing (historical structures only).



SRL CONSULTATION PROCESS

½ SRL is voluntary program.

½ Occurs prior to the application being submitted.

½ Inform the property owner that they have been 
selected.

½ Once the grant is award and Mitigation offer is 
declined, the flood insurance rates will increase.



COST SHARE FOR SRL

SRL grants has a cost share 90/10
federal and local match!



INCREASE COST OF

COMPLIANCE PILOT PROGRAM

FOR SRL PROPERTIES

½ ICC funding limits per policy is $30,000.00

½ All SRL properties that have been accepted for 
FEMA Hazard Mitigation Assistance Grants 
(includes FMA and SRL).

½ These funds can be used as the 10% local match



TWDB TECHNICAL

ASSISTANCE



TYPES OF TECHNICAL

ASSISTANCE PROVIDED BY

TWDB

½ egrants access

½ Application development

½ Benefit Cost Analysis assistance

½ Provide repetitive loss, NFIP policy,  and claims 
information for your community



TEXAS REPETITIVE LOSS

ANALYSIS TOOL

ü Estimated Benefit Cost 
Analysis (BCA) for all 
repetitive loss properties. 

ü Includes all the severe 
repetitive loss (SRL) 
structures

ü Includes FEMAôs Greatest 
Saving to the Fund for all 
SRL with completed BCA 
for each.



GREATEST SAVINGS TO THE

FUNDñBENEFIT VALUEò

ü Another tool to use to help develop Benefit Cost 
Ratio for projects.  

ü C9a! Ƙŀǎ ǇǊƻǾƛŘŜŘ ŀ άōŜƴŜŦƛǘ ǾŀƭǳŜέ ǘƘŀǘ ǘŀƪŜǎ 
into account future losses associated with the 
SRL property.

ü Community only has to develop the cost value 
for the mitigation to determine the Benefit Cost 
Ratio. 



M ITIGATION IN ACTION



JEFFERSONCOUNTY

DRAINAGE DISTRICT NO.6



FMA GRANTS AWARDED IN

JEFFERSONCOUNTY

Project Names Federal Share Local Share

Jefferson County Drainage District No. 6

Gulf Terrace $671,040.00 $223,680.00

Caldwood Cutoff $4,640,606.56 $1,392,181.69

Griffing Ditch $1,236,779.31 $670,530.29

100D Ditch $3,562,500.00 $1,187,500.00

104 Ditch $2,437,500.00 $812,500.00

104 B Ditch $975,000.00 $325,000.00

Ridgewood $658,500.00 $219,500.00

Woodland Acres $3,485,419.00 $1,818,881.10

South Park $1,016,475.00 $338,825.00

Green Acres $2,890,500.00 $963,500.00

Green Pond Gully $10,109,500.00 $3,371,501.00

City of Beaumont

Brakes Bayou $796,437.75 $351,562.25

Ditch 117 $413,775.00 $137,925.00

Hayes Gully $2,089,787.25 $696,595.75

Fannin Street Project $2,942,784.27 $980,928.23

SabineNechesNavigation District

Floodgate Mitigation $4,538,185.75 $1,512,728.59



Gulf Terrace and Caldwood Cut-off Projects

INCREASE EXISTING

BASIN ñAò CAPACITY

DETENTION BASIN

NORTH & SOUTH

OF DELAWARE &

COLLECTOR DITCH

RAISED BRIDGE WITH

IMPROVED CHANNEL

SOUTH OF RAILROAD

CHANNEL IMPROVEMENTS

SOUTH OF COLLEGE

GULF 

TERRACE 

DETENTION



CALDWOOD CUTOFF

PROJECT

½ Project area included:

ü 48 repetitive loss properties.

ü Three (3) Severe Repetitive properties.

ü The project benefit a total of over 2,000 flood 
prone homes. 

½ Mitigation action:

ü Detention pond system.

ü Minor channelization improvements.

ü Raised bridge with improved channel.









Widen and added curves to the channel.



With flood water.



Raising the bridge



Completed


