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Geographic Data Committee

Meeting Minutes, Wednesday, December 6, 2006, 9:30 am


	Member Agency
	Contact
	Present

	Alterra Technologies
	Jim Stevens
Matt Kelly
	

	
	
	

	Brazoria County Engineer’s Office
	Kevin Sherrodd
Eric W. Dyess
	

	
	
	

	Burditt Consultants, LLC
	Paul Howard
John Ross
	

	
	
	

	City of Alvin
	Cassandra Langley
Doug Ross
	

	
	
	

	City of Houston Emergency Center
	Ed Loomis
	

	City of Houston, Planning and Development
	Max Samfield
Fardosht Amirpanahi
	

	
	
	

	City of Houston, Public Utilities Division
	Greg Johnson
Anthony Powell
	

	
	
	

	City of La Porte
	Brian Sterling
Isaac Rodriguez
	

	
	
	

	City of League City
	Rick Brezik
Alice Whitehouse
	

	
	
	

	City of Pasadena
	Charles Vaughan
Matt Ross
	

	
	
	

	City of Pearland
	Michael Masters
Richard Dela Mater
	

	
	
	

	City of Sugar Land
	Mark L. Hochstein
Brad Porter
	

	
	
	

	City of Tomball
	Ivalu Rose
	

	City of West University Place
	Bart Harms
Patrick Walters
	

	
	
	

	CivilTech Engineering, Inc.
	Annie Ding
	

	Claunch & Miller, Inc.
	Doug Wilson
Nicholas Popovich
	

	
	
	

	CLR, Inc.
	Paul Ullman
Scott Fair
	

	
	
	

	Cypress Creek Emergency Management Services
	Toivo Sari
Dan Shelor
	

	
	
	

	Dodson & Associates, Inc.
	Mark Starks
Michael Henze
	

	
	
	

	Fort Bend County Engineer’s Office
	Robert LaBarbera
Adam Guo
	

	
	
	

	Galveston Central Appraisal District
	David Arnold
	

	Greater Fort Bend County EDC
	Barkley Peschel
	

	Greater Harris County 911
	Marc Berryman
Greg Platek
	

	
	
	

	Harris County Appraisal District
	Jackie Smith
Chengyan Wu
	

	
	
	

	Harris County Emergency Services District 7
	Alan D. Lankford
Tim Highley
	

	
	
	

	Harris County Engineer’s Office
	Samuel Garcia
Andre C. Bally
	

	
	
	

	Harris County Flood Control District
	Michael Walters
Scott Lamon
	

	
	
	

	Harris County Information Technology Center
	Roger Forshee
Travis Conner
	

	
	
	

	Harris County Tax Office
	Bryan Dunaway
Ed Johnson
	

	
	
	

	Houston Advanced Research Center
	Mustapha Beydoun
Will Alvis
	

	
	
	

	Houston Airport System
	Katherine Luu
Brandon Williams
	

	
	
	

	Houston Community College
	Richard DeBose
Dr. John Speer
	

	
	
	

	Houston TranStar
	Maria Cristela Vera
	

	Houston-Galveston Area Council
	Tanya Nguyen
Grant Garrison
	

	
	
	

	Klein Volunteer Fire Department
	Rich Jones
	

	Katy Area Economic Development Council
	Steven Perry
Lance LaCour
	

	
	
	

	LAN (Lockwood, Andrews & Newnam), Inc.
	Derek St. John
David Manuel
	

	
	
	

	LJA Engineering & Surveying
	George Culver
Brandon Copeland
	

	
	
	

	Magellan K12
	Eric Douglas
Sam Wilson
	

	
	
	

	Metropolitan Transit Authority of Harris County
	John Labio
Bryan Carroll
	

	
	
	

	Michael Baker Jr., Inc.
	Vince Hamilton
Mireya Armesto
	

	
	
	

	Montgomery County 911
	Chiu-Wen Ray
Robert M. Gunter
	

	
	
	

	North Harris College
	Peter E. Price
Michael Konvicka
	

	
	
	

	Pate Engineers, Inc.
	Cheli Cellmer
Amanda Nunley
	

	
	
	

	Port of Houston Authority
	Thomas Misek
Brian Doolittle
	

	
	
	

	R7 Solutions
	Bryan Hassin
	

	Rice University
	Eva Garza
German Diaz
	

	
	
	

	Sam Houston State University
Law Enforcement Management Institute of Texas
	David William Webb
David R. Hofpauir
	

	
	
	

	TCB (Turner, Collie & Braden)
	Bruce Davidson
James Wade
	

	
	
	

	Texas Department of Transportation
	Kathy DeBettencourt
Jeremy Scott
	

	
	
	

	Texas Medical Center
	James W. Sindelar
Bill Wheeler
	

	
	
	

	Texas Southern University
	Dr. Qisheng Pan
Dr. Lalita Sen
	

	
	
	

	Texas Water Development Board
	Felicia D. Retiz
Erik O’Brian
	

	
	
	

	Waller County Economic Development Partnership
	Vince Yokom
David Crawford
	

	
	
	


	Agenda Item
	Action/Discussion/Information
	Responsibility

	Call to Order
	Jackie Smith, Harris County Appraisal District, called the meeting to order at 9:40 am.
	Jackie Smith
(HCAD)

	Review of the
November 1, 2006, GDC Meeting Minutes
	The November 1, 2006, minutes were adopted as circulated with the condition that a summary of the clarification Cindi Salas from CenterPoint Energy sent to the GDC based on the minutes be included in the STAR*Map section of the December minutes on page 7 before Max Samfield's comment.
	Jackie Smith
(HCAD)

	Pictometry – Demo and Discussion
	Effective September 2005 the State legislature amended HCAD had to reappraise each property every three instead of every seven years. The statute allows appraisals through GIS, landbase, and aerial photography. As budget and manpower would not allow the appraisal district to go to every single property personally every three years, HCAD relies on oblique imagery to appraise properties. Oblique imagery provides a property view from at least five different angles that are needed for the appraisal. For the oblique imagery they piloted with Mobile Video and ACA. Mobile Video drove by properties with a van to take street level photos and ACA captured imagery from the air. Then in October 2006 HCAD acquired the software and oblique imagery from Pictometry with 245,000 six-inch resolution oblique orthophotos for Harris County. Imagery is over 1.5 Terabyte covering 1,800 mi2. Property features and structures can be viewed using the Pictometry software accessing the HCAD SDE database and parcels. From the imagery the appraiser can determine if the property is new or rundown. Measurements are accurate. The appraiser can also see pavement conditions. The Pictometry software includes an ArcMap extension. HCAD paid around $100,000 for the imagery and software. Jackie indicated that HCAD would be willing to collaborate share the license in a future purchase. GDC members can make an appointment with her for a demo at HCAD.
	Jackie Smith
(HCAD)

	
	Pictometry is a US based company based out of Rochester, New York. Matt Thomas is District Manager for Pictometry. Pictometry's imagery so far covers four states, one of them is Texas, and within those states 300 counties. Imagery stays in the US. One-year, two year, and long-term contracts are possible. Users can own the imagery or purchase a license to use it. Pictometry will fly emergency areas at no charge if you are a license owner. They fly six inch, four inch, five inch, and 6.5 inch imagery if requested.
	Matt Thomas (Pictometry)

	
	Before the flyover Pictometry puts a grid over the entire county and divides it into mi2 sectors. Fort Bend County for example would be divided into 974 squares. They would fly all of them at 5,000 feet and then in addition lower their planes and fly 287 of those 974 at a lower level. The high level flyover provides four obliques per mi2 with overlap and eight orthos per mi2 with overlap. At the lower level there are 100 obliques with overlap and 50 orthos per mi2. For the 4 inch imagery the high level Pictometry flies is 5,000 feet and the low level 2,400 – 2,600 feet. The imagery taken at the lower level will use up more storage space. Four inch imagery capturing for all of Harris County would be around $600,000 – 700,000 including the delivery within 90 days. It would take two weeks to fly Harris County and 90 days until delivery to the client. If H-GAC buys Harris County every organization could have a license for its area only.
	

	
	Scott Faust, Regional Technical Manager for Pictometry, demonstrated the Pictometry software. ArcView 8 and up can be used for the Pictometry software. ArcView embeds the Pictometry toolbar. Scott showed the difference in picture quality between a 6-inch and a 4-inch oblique, starting from a footprint of an oblique image. The 6-inch is pixelating sooner. The 4-inch is sharper than the 6 inch but you still cannot read license plates and privacy is not violated. You can create shape files from drawings and modify existing shape files. Shape files are 2D. You can overlay shape files with SDE information of the oblique imagery, show buildings from different angles, and take measurements. The Pictometry software also integrates with Windows Explorer and ArcIMS or any other modern software package. Imagery is usually provided in JPG2000 format but also available in TIFF, or Pictometry image formats PMI and PSI if desired. You can convert Pictometry orthophotos into SDE and can convert existing orthos into the Pictometry format. Basic ArcMap functions can be used. Software features are being enhanced constantly. An ArcGIS Server extension will be considered. There will be use for standalone applications but the direction will be large scale and web-oriented.
	Scott Faust (Pictometry)

	
	Image access will be directed to the tiles you want to see. Remote access with cell phone cards will be available. The next version will have vector functionality. You will be able to retain data of buildings to spin them around.
	

	
	Pictometry partners with Harris Corporation using ChangeFinder, software that allows to aerotriangulate every pixel within an image. This software provides 40 to 60 views, high level, low level, and different angles. You can create an elevation model that has LiDAR accuracy. The DEM will be made available to the clients. With ChangeFinder you can clip out a correct spacing view of the side of the building and paste it to the DEM model as a skin automatically. You can use older information and create a DEM. The program provides three levels of 3D models through an automated process. You can paste in an architectural model or the view out of a window. You can draw a line down the road and make a movie from that line. Once the area is flown for an area Pictometry can create a 3D model.
	

	
	Jackie is interested in an imagery purchasing consortium for 2008 or if possible sooner.
	Jackie Smith
(HCAD)

	Key Maps License Renewal - Status
	Bob Abbott, Vice President for Key Maps, provided clarification on the Key Maps contract.

· The Key Maps contract determines that private entities cannot acquire a license: Page 1, paragraph 2, Lines 6 – 8: “…[…]… This grant of license shall in now way benefit or be granted to any member of the committee if such member is a private entity or is in competition with Key Maps…[…]...” Private educational institutions like Rice University and private non-profit organizations like the Texas Medical Center should however be able to participate. Bob Abbott will add a statement to the contract that will include those exceptions: "[…]…for the sole purpose of distributing the Unique Grid to the herein defined Private Nonprofit Organizations, Private Educational Organizations and Public Agency members of the Geographic Data Committee  […]…"
	Bob Abbott
(Key Maps)

	
	· License owners can use the grid only in conjunction with the STAR*Map. If you geocode to the STAR*Map using STAR*Map as a reference and create a new file the grid associated with it can be used. STAR*Map will be a layer in an enterprise environment on the GIS server with geocoding capabilities at the City of Houston. Police and Fire Departments will use STAR*Map and geocode incidents on the STAR*Map. Different departments within an organization might use Key Maps in different ways. They should get in touch with Key Maps because there are so many possibilities for the use of the grid. If somebody intends to use it in
	

	
	a way not covered through the contract, a separate agreement may be required. Page 1, Paragraph 3, Lines 5– 6: “…[…]… The Unique Grid may only be used in combination with the H-GAC Geographic Data Committee Geofile (Geofile), also known as STAR*MAP….[…] ..”
	

	
	· The grid as a geographic shape has to remain untouched. The page and square is available for geographic referencing. Key Maps provides permission to geocode to the page and square reference and to move it around and transfer it to other entities. Licensees have permission to use the grid on a map and also to geocode and use the information on websites. Page 2, Paragraph 1, Lines 11-19: “Key Maps, Inc. grants permission to Licensee and Committee members to attach, through a geocoding process the Unique Grid Page and Square Reference to collected data files compiled by the Licensee or Committee members. Such collected data files may include, but are not limited to; 1. Features. 2. Names and addresses. 3. Events. 4. Centroids of Geographic Areas […].  And furthermore Key Maps, Inc., grants permission to transfer those collected data files with the attached Unique Grid Page and Square Reference, to parties who may not be members of the committee, so long as those data files do not include STAR*MAP […]”
	

	
	· In case somebody requests public information containing the Unique Key Maps grid, the Attorney General’s office will be asked to provide a written opinion if information should be released. If the Attorney confirms information has to be released, Key Maps has to be notified before releasing any information: Page 7, Number 20: Texas Public Information Act, or the Federal Freedom of Information Act: Licensee and Committee members stipulate that the Unique Grid is commercially available information … […] … and such Licensee and Committee members agree not to produce to the entity or person making the request, the Unique Grid, or any map containing the Unique Grid ….[…]… without a written opinion from the Texas Attorney General requiring disclosure. … […]… Licensee and Committee members shall within 72 hours notify Key Maps, Inc., …[…]…  if any request is made for any map or material containing the Unique Grid. [...]"
	

	
	Grant made a motion to accept the Key Maps license agreement with the condition that Bob Abbott would add an addition to include non-profit and educational institutions. Jackie seconded Grant’s motion. All voted in favor. One, Sam Garcia, abstained from voting.
	Grant Garrison
(H-GAC)

	
	The Key Maps agreement was accepted. One Key Maps license is $500 for a year with a minimum purchase of $5,000. Ten participants are needed to receive the special $500 rate per license. Qualifying organizations should let Grant or Hilde know if they are interested in a Key Maps license. As soon as Bob has the list of participating organizations, he will send out a letter with detailed instructions for the use of the grid.
	

	STAR*Map
	Cindi Salas affirmed CenterPoint Energy's willingness to work with the City of Houston on a transition of the addressing responsibility for the City of Houston and its ETJ. The City of Houston mentioned March 2007 as a target date for the transition. Cindi cautioned about the date because too many tasks need to be accomplished in order to ensure a smooth transition. In preliminary discussions with the City the transition had not yet been outlined in detail. The City has to provide CenterPoint with the specifics of their envisioning the process. In return CenterPoint needs to convey to the City internal CenterPoint processes that impact the obligation to provide electrical and gas service to their clients. Cindi hesitates to commit to a date before discussion and planning go into specifics.
	Cindi Salas
(CenterPoint Energy)

e-mail clarification

	
	The City of Houston and its ETJ covers almost all of Harris County. CenterPoint Energy will continue providing addressing services for areas not covered by the City. Cindi and Max met several times in previous months to talk about the City of Houston taking over responsibility for addressing. At the meetings CenterPoint was supportive of the idea. Several staff at CenterPoint work fulltime on the addressing process without compensation supporting that activity. The addressing process has evolved over time and became part of their business practice. It is very important to them to have new addresses in their system instantaneously to be able to provide and bill services to customers as development occurs. CenterPoint and the City of Houston agreed that the City would move to begin performing the addresses. Fardosht and Max visited CenterPoint, talked with staff, and trained on the process CenterPoint uses.
	Max Samfield
(City of Houston
Planning & Development)

	
	They obtained an agreement with CenterPoint that they would provide the City with the software they use for the addressing process to ensure that the City would adopt exactly the same procedures CenterPoint is using. The City of Houston obtained funding support for three fulltime positions to support the addressing 
	

	
	function. The City will work with CenterPoint to ensure where their responsibilities end and the City of Houston's responsibilities begin geographically to avoid block crashes (boundaries of responsibilities) making sure that the addresses are continuous and that the street names are consistent.
	

	
	CenterPoint Energy still has to work out some procedures internally. The City completely revised processes and procedures by which addresses are obtained and assigned and how they will be distributed. The City still has to revise several local ordinances to reflect this change. They are incorporating an ordinance that will provide Harris County 911 and Houston Emergency Center with the ability to make address changes in the interest of public safety when names are duplicates or addresses are inconsistent.
	

	
	The current procedure is:

1.
The developer submits his plat to the City of Houston.

2.
Planners at the City review the plat and check street names proposed by the developer to see if they are acceptable. There is a back and forth as they refine and then this goes to the Planning Commission for approval.

3.
After approval through the Planning Commission the address goes to recordation.

4.
Based on the information from the recordation, CenterPoint assigns the address.

5.
CenterPoint quarterly distributes address updates to H-GAC for inclusion in the STAR*Map

6.
H-GAC integrates the changes provided by CenterPoint and distributes STAR*Map updates quarterly.

There could be a six month lag in the time the address goes to recordation (3.) and is distributed through STAR*Map (6.) before Emergency Services staff receive the address information.
	

	
	They receive calls from locations for which they have no information in their system and do not know how to get to them. The City of Houston wants to resolve that.
	

	
	The City's change in process will be when the developer submits the plat and the Planning Commission approves rather than going through CenterPoint the City will put in the address information.
	

	
	Addresses will begin and end at the City of Houston Planning Department to be able to distribute addresses at recordation. The City of Houston will develop a submission template for developers. Max mentioned to the GDC March 2007 as the target date to begin the addressing process but to Cindi talked only generally about guidelines of what the timeline would be without mentioning specific dates. Max considers March 2007 an ambitious goal but thinks it could be feasible. Max will prepare a presentation for one of the future meetings about the addressing process at the City of Houston.
	

	Action:
	Max to present the City's new addressing process at one of the next GDC meetings
	

	
	The STAR*Map Subcommittee met November 29 to discuss ways to fix issues with STAR*Map. They reviewed standards that were used back when the STAR*Map was designed. Fardosht compiled a document with the standards: address ranges, naming convention, road classification, ramps, frontage roads, HOV lanes, and the STAR*Map data model. There was an extended discussion if address ranges should be extended to the 100-range limit or if the actual address ranges should be rebuilt. When the STAR*Map was designed the 100 and actual ranges differentiation was accommodated through the creation of two fields, the actual upper right and actual upper left. After the basemap and tool were redesigned these two attributes were dropped and data was lost. Roger Forshee still has the data from 2000. Data that was lost can be brought back to the basemap and actual ranges with the attributes can be brought back to the basemap. The 100-range is desirable and will be added to avoid gaps within road segments. The STAR*Map Subcommittee will meet on December 13 to finalize standards and the tool will be redeveloped. The City is developing an ArcGIS Server oriented application for the STAR*Map that will be ready in March 2007. Fardosht made a call for volunteers to participate in fixing the basemap onsite, upgrading and maintaining it.
	Fardosht Amirpanahi (City of Houston, P & D)

	
	The 4th quarter STAR*Map release will be distributed the first week of January 2007. As of today, 9,068 changes have been added, 840 were road segments that have been added and 8,264 were changes that were either geospatial or attribute edits.


	Grant Garrison
(H-GAC)

	GDC Members
GIS Information Distribution
	Approximately 4.1 TB of space is available for data on H-GAC's FTP server. A buffer of 3.5 MB is available for data uploading.

· The FTP server has a public section for public viewing. This section is being controlled by H-GAC. If you want to share information with the public send link or file to H-GAC for upload.

· H-GAC set up a dedicated section for the GDC on their FTP Server. GDC members will receive read and right access to a folder dedicated to their organization with reading access to other GDC member's folders. They will be able to load up files for data sharing. Each member interested will have to fill out an access form.

· Another way of sharing information is the GDC website at H-GAC. GDC members have already submitted files and links and they were loaded up. Send files to Grant or Hilde for upload.

H-GAC will install ArcInfo 9.2 Server in conjunction with FTP to accommodate the distribution of the STAR*Map. Details still have to be worked out.
	Tanya Nguyen
(H-GAC)

	Aerial Imagery Review Subcommittee - Status
	Google Earth credits Euro Technologies as provider for the aerials they use for most American cities including Houston. Tom Misek contacted Google and they showed high interest in the 2006 aerials. Google offered 15 Google Earth Pro licenses in exchange for the use of the aerial imagery. Kucera in their contract transferred ownership of the imagery to the GDC. Tom suggested Google Sketchup Pro would be more useful to some organizations than Google Earth Pro. Sam Garcia made a motion to give Tom Misek the authority to negotiate the Sketchup Pro product additionally to Google Earth Pro with Google. Jackie seconded the motion. All voted in favor of the motion. Tom Misek will negotiate for a combination of Google Earth Pro ($400.00 per license) and Sketchup Pro ($495.00 per license) licenses for the trade. He will also negotiate for a higher amount of licenses. The GDC will vote on the trade with Google once the negotiation is complete. Google sent Tom a release form. Tom will e-mail the GDC the release form for feedback.
	Tom Misek
(Port of Houston)

	
	Tom will also send an e-mail note to the GDC members requesting their feedback on their choice of software.
	

	Action:
	Tom to e-mail Google release form to GDC for feedback

Tom to poll the GDC for their choice of license

Based on survey results, Tom to renegotiate with Google
	

	
	H-GAC charges for aerial imagery to the public, available only in MrSID format:

$
1,250.00
for a hard drive (complete set of aerials)
$
350.00
for a DVD (235 Aerials)
$
150.00
for a CD (36 Aerials)
	Grant Garrison
(H-GAC)

	
	Scott Lamon reported that aerials look different on different machines. With the new imagery the green of the water is gone but now the vegetation looks less green. Imagery seemed to have flattened out and the depth in the trees and waves is gone.
	Scott Lamon
(HCFCD)

	
	Grant reported that Kucera would be willing to reprocess the imagery again if needed. It is a matter of having the machines available and running them. Grant will contact Kucera and ask them for a new set with the new color. Imagery partners will keep an old and a new version. As of last week, Kucera provided a new set of worldfiles. Kucera have corrected and reprocessed all of the imagery for tiles that had been identified as having issues. Grant will be distributing the imagery. Kucera will refly lamberts/tiles in January 2007 in areas that had clouds at the time of capturing in 2006.
	Grant Garrison
(H-GAC)

	MOU Columbia Center - Status
	Eva Garza found the ten year term of the Memorandum of Understanding the Columbia Regional Geospatial Center suggests on page 2, part B, Completion Date: "…[…] expires ten years from the date of last signature below …[…]" excessive. Grant will propose them an annually renewable agreement or an agreement that will be renewed every two years. He will ask the Columbia Center to revise and send the agreement back to him.
	Grant Garrison
(H-GAC)

	GIS Training
	The ESRI Network Analyst Extension training was fully booked. Grant could not accommodate all students interested. He plans on hosting another Network Analyst class early next year if there is a demand.
	Grant Garrison
(H-GAC)

	
	Harris County Engineering and Harris County ITC have received instructions that any training they want to take in 2007 has to be local. No training expenses for out of town training will be covered anymore. For the training they plan for 2007 they will need some lead time. H-GAC needs eight students per training to break even on costs for the class. Grant asked organizations to come up with suggestions for training they would be interested in 2007 and he will create a list. Grant suggested an ESRI ArcGIS Server 9.2 training for 2007.
	

	
	The Trimble class at Western Data is a two-day training. Cost is $850.00 per participant. The training will be held on December 14 and 15.
	Tom Misek
(Port of Houston)

	GIS Day Summary/Review
	GIS Day exhibit booths were very much in demand. On November 17, 400 students attended the GIS Day event. A review session has been scheduled for December 15, 4:00 to 6:00 pm. This meeting will focus on budget review, expenses. Sam will send the invitation to Hilde for distribution to the GDC.
	Samuel Garcia (Harris County Engineering)

	Action:
	Sam to send invitation to Hilde for distribution to GDC
	

	Other Issues
	There is no ArcSDE 9.2. ArcGIS Server 9.2 is replacing ArcSDE 9.2. If you want to continue using ArcSDE you have to implement ArcGIS Server 9.2. The database will have to be migrated to ArcGIS Server 9.2. ArcIMS will receive an upgrade to ArcIMS2 and ArcGIS Server standard. ESRI sent the wrong media to some users. They received two CDs in their package. Some of them were looking for the license for the SDE part. Pamela will contact users who received the wrong media. Pamela will explain more in the next meeting. Grant suggested Pamela to send somebody from ESRI to the next HAAUG meeting who would demonstrate ArcGIS Server 9.2.
	Robert LaBarbera
(Fort Bend County Engineer's Office)

Pamela Kersh
(ESRI)

	
	
	

	Action:
	Pamela explain on ArcGIS Server 9.2 at next GDC
	


Adjournment:
Meeting adjourned at 11:45 am
Upcoming Meeting:
Wednesday, January 3, 2007
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