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Geographic Data Committee

Meeting Minutes Wednesday, October 3, 2007, 9:30 am


	Member Agency
	Contact
	Present

	Alterra Technologies
	Jim Stevens
Matt Kelly
	

	
	
	

	Brazoria County Engineer’s Office
	Kevin Sherrodd
Eric W. Dyess
	

	
	
	

	Burditt Consultants, LLC
	Paul Howard
John Ross
	

	
	
	

	CenterPoint Energy
	Cindi Salas
John Chambers
	

	
	
	

	City of Alvin
	Cassandra Langley
Doug Ross
	

	
	
	

	City of Houston, Houston  Emergency Center
	Ed Loomis
	

	City of Houston, Planning and Development
	Max Samfield
Larry Nierth
Chris McPhilamy
	

	
	
	

	
	
	

	City of Houston, Public Utilities Division
	Greg Johnson
Anthony Powell
	

	
	
	

	City of League City
	Rick Brezik
Alice Whitehouse
	

	
	
	

	City of Pasadena
	Charles Vaughan
Matt Ross
	

	
	
	

	City of Pearland
	Michael Masters
Richard Dela Mater
	

	
	
	

	City of Sugar Land
	Mark L. Hochstein
Erik Schenck
	

	
	
	

	City of Tomball
	Ivalu Rose
Erin Custer
	

	
	
	

	City of West University Place
	Bart Harms
Gary McFarland
	

	
	
	

	CivilTech Engineering, Inc.
	Annie Ding
	

	Claunch & Miller, Inc.
	Doug Wilson
Joshua Vickrey
	

	
	
	

	CLR, Inc.
	Scott Fair
Paul Ullman
	

	
	
	

	Contract Land Staff
	Leon Law
Kevin Taliaferro
	

	
	
	

	Cypress Creek Emergency Management Services
	Toivo Sari
	

	
	
	

	Dodson & Associates, Inc.
	Mark Starks
Michael Henze
	

	
	
	

	Fort Bend County Engineer’s Office
	Jason Vaughn
Ronald Drachenberg
	

	
	
	

	Galveston Central Appraisal District
	David Arnold
	

	Greater Fort Bend County EDC
	Barkley Peschel
	

	Greater Harris County 911
	Marc Berryman
Greg Platek
	

	
	
	

	Harris County Appraisal District
	Jackie Smith
Chengyan Wu
	

	
	
	

	Harris County Emergency Services District 7
	Alan D. Lankford
Tim Highley
	

	
	
	

	Harris County Flood Control District
	Scott Lamon
Michael Walters
	

	
	
	

	Harris County Information Technology Center
	Roger Forshee
Travis Conner
	

	
	
	

	Harris County Public Health and Environmental Services
	Christina Hailey Dischinger
Stefan Nawrocki
	

	
	
	

	Harris County Public Infrastructure Department
Architecture & Engineering Division
	Samuel Garcia
Andre C. Bally
	

	
	
	

	Harris County Tax Office
	Bryan Dunaway
Ed Johnson
	

	
	
	

	HNTB Corporation
	Jeff Scarborough
Heather Standley
Ben Grod
	

	
	
	

	
	
	

	Houston Advanced Research Center
	Mustapha Beydoun
Will Alvis
	

	
	
	

	Houston Airport System
	Katherine Luu
Brandon Williams
	

	
	
	

	Houston Community College
	Richard DeBose
	

	Houston Fire Department
	James Hugo
Adrian Trevino
	

	
	
	

	Houston TranStar
	Maria Cristela Vera
	

	Houston-Galveston Area Council
	Tanya Nguyen
Robert LaBarbera
	

	
	
	

	Klein Volunteer Fire Department
	Rich Jones
	

	Katy Area Economic Development Council
	Steven Perry
Lance LaCour
	

	
	
	

	Knudson & Associates
	Ben Murphey
Amanda Jaloway
	

	
	
	

	LAN (Lockwood, Andrews & Newnam), Inc.
	Derek St. John
David Manuel
	

	
	
	

	LJA Engineering & Surveying
	George Culver
Brandon Copeland
	

	
	
	

	Magellan Consulting, Inc.
	Virginia Appl
Sam Wilson
	

	
	
	

	Mapping Solutions, Inc.
	Jeff Schiel
Tim York
	

	
	
	

	Metropolitan Transit Authority of Harris County
	John Labio
Bryan Carroll
	

	
	
	

	Michael Baker Jr., Inc.
	Vince Hamilton
Daniel Bally
	

	
	
	

	Montgomery County 911
	Chiu-Wen Ray
Robert M. Gunter
	

	
	
	

	North Harris College
	Peter E. Price
Michael Konvicka
	

	
	
	

	Pate Engineers, Inc.
	Cheli Cellmer
Amanda Nunley
	

	
	
	

	PBS & J
	Timothy P. Ledet
Gray Rackley
	

	
	
	

	Port of Houston Authority
	Grant Garrison
Brian Doolittle
	

	
	
	

	R7 Solutions
	Bryan Hassin
Kraettli Epperson
	

	
	
	

	Rice University
	Eva Garza
German Diaz
	

	
	
	

	Sam Houston State University
Law Enforcement Management Institute of Texas
	David William Webb
David R. Hoffpauir
	

	
	
	

	TCB (Turner, Collie & Braden)
	Bruce Davidson
Lori Lakatos
	

	
	
	

	Texas Department of Transportation
	Kathy DeBettencourt
Cindy Gloyna
Jeremy Scott
	

	
	
	

	
	
	

	Texas Medical Center
	James W. Sindelar
Bill Wheeler
	

	
	
	

	Texas Southern University
	Dr. Qisheng Pan
Dr. Lalita Sen
	

	
	
	

	Texas Water Development Board
	Felicia D. Retiz
Erik O’Brian
	

	
	
	

	University of Houston, Department of Economics
	Janet Kohlhase
	

	Waller County Economic Development Partnership
	Vince Yokom
	


	Agenda Item
	Action/Discussion/Information
	Responsibility

	Call to Order
	Eva Garza, Rice University, called the meeting to order at 9:40 am.
	Eva Garza
(Rice University)

	Review of the September Minutes
	The September 5 GDC minutes were adopted as circulated.
	Eva Garza
(Rice University)

	Hilde Leitenbacher Appreciation
	Eva Garza stated that Hilde Leitenbacher had recently taken a new job in the Community and Environmental Department of H-GAC and that she will be greatly missed by both the Data Services Department and the GDC. Eva then asked that Hilde come forward and receive a plaque - thanking her for her 2 years service to both the GDC and the Data Services Department.
	Eva Garza
(Rice University)

	Aerial Imagery – Funding
	Nancy Haussler: The last time that aerial photography was acquired through a cooperative purchase with the H-GAC, H-GAC paid 10% down and paid the remaining 90%; H‑GAC then billed the various participants who desired to take part in the project. H-GAC was required to pay the aerial vendor before it was fully compensated by the individual member participants. Because of this, H-GAC covered approximately $250,000 dollars for about one quarter of a year before final payments from participants were received. H-GAC will continue to facilitate the cost-sharing process but will be looking at the present contract and how entities can assist with the funding of their portion of the project closer to the time when the vendor needs to be compensated. The key to the success of this will be to have a retaining contract that will state that the balance that a participating entity is designated to pay, be remitted to H-GAC. Typically, the retaining fee is 10% to contract, 80% upon completion, and 10% held back until quality control is performed and completed. H-GAC will need to have the funds from the various participants at the time that the imagery is delivered to H-GAC. To alleviate this issue, Nancy said that for participants who will be contributing more than $50,000, an inter-local agreement would be arranged between them and the H-GAC.
	Nancy Haussler
(H-GAC)

	Aerial Imagery Review Subcommittee
	Robert LaBarbera thanked the Aerial Imagery Review Subcommittee along with Scott Lamon and Jackie Smith for all of the assistance the subcommittee has done over the past 5-6 months. Robert then discussed the upcoming milestone dates of the Aerial Imagery Review subcommittee. Next, he went into the criteria that the Aerial Subcommittee used to determine the ranking of various vendor proposals.
	Robert LaBarbera (H-GAC)

Scott Lamon (HCFCD)

Jackie Smith
(HCAD), not present

	Aerial Imagery Review Subcommittee
- continued -
	After that, Robert shared with the group the vendor proposal matrix that was created to assist the Aerial Subcommittee with choosing a first, second and third ranked vendor. He then provided the GDC with the ranked order of what the Aerial Subcommittee has chosen as its first, second and third ranked vendors.

Aerials:

1.
Sanborn

2.
Kucera International 

3.
EarthData
	Robert LaBarbera (H-GAC)



	
	Robert then showed the proposed cost breakdown for 1 foot, 6 inch and a hypothetical mosaicking fee – based upon the first, second and third-ranked choice for aerial photography. Finally, Robert asked if there were any questions and there were none.
	

	
	Scott Lamon then provided the GDC with information regarding the LiDAR portion of the project. Since there is more consulting needed with the four top LiDAR vendors, the Aerial Review Committee was unable to rank the LiDAR vendors at this time. Scott explained that more time will be needed to query the LiDAR vendors to determine cost-estimates. Scott then provided the following short list of LiDAR Vendors (not ranked):

· Merrick

· Terra Point

· Sanborn Mapping Company

· MJ Harden and Associates
Scott asked if there were any further questions.
	Scott Lamon
(HCFCD)

	
	Robert LaBarbera then stated that Jackie Smith was unable to attend the meeting and that he was going to take her portion. Robert opened up the oblique vendor comparison document that was provided to him by Jackie and then went through the document line by line with the GDC. At the end, he showed the GDC the evaluation criteria that was used for the obliques and explained why Pictometry was chosen by the Aerial Review committee. 

The Review Committee’s ranked vendors of choice are the following:

Obliques:

1.
Pictometry

2.
Multivision
Afterwards, Robert asked if there were any other questions.
	Jackie Smith
(HCAD), not present

	Aerial Imagery Review Subcommittee
- continued –

Motion 1
	Eva then stated that a motion needed to be made and voted on with regard to the Aerial and Obliques. Jeremy Scott then determined from the GDC sign-in sheet that there was not a quorum present.

Motion 1

I want to make a motion to select Sanborn Mapping Company for aerial imagery and Pictometry for oblique aerial imagery as the top-ranked vendors to start negotiations for the upcoming GDC remote sensing project. If a satisfactory agreement cannot be negotiated with the selected vendors then an agreement would be negotiated with the second-ranked vendors, in this case Kucera International for aerial imagery, and Multivision for oblique aerial imagery, and if that would fail EarthData would be the third vendor for a contract negotiation for aerial imagery.
Motion 1 seconded by:
Robert LaBarbera

In favor:
All (27)

Not in favor:
None (0)
	Eva Garza
(Rice University)

	Motion 2
	Motion 2

I want to make a motion to accept a pool of four LiDAR vendor candidates for the upcoming GDC remote sensing project: Merrick, Terra Point, Sanborn Mapping Company, and MJ Harden. From this pool the vendors will be presented and ranked at a later time once the sub-committee receives further information from the vendors.
Motion 2 seconded by:
Robert LaBarbera

Roger Forshee

In favor:
All (27)

Not in favor:
None (0)
	

	
	At the meeting there was no quorum (27 public and private sector members attended) but after the meeting there was an e-mail vote held and 7 additional members responded making a total of 34 member responses (not votes). Since public sector entity votes count twice (2) and private sector entity votes count once (1) a total of 57 votes were received – all in favor of both motions
	

	GDC Bylaws Review Committee
	Eva tabled the GDC Bylaws Review Committee portion until a future meeting.
	Eva Garza
(Rice University)

	STAR*Map Subcommittee Status
	Marc Berryman was not present. Item tabled until a future meeting.
	Marc Berryman
(GHC 911)

	STAR*Map Status Report
	Robert LaBarbera stated that since July 1, there were a total of 14,478 changes. 852 new roads were added. 13,626 road segments were spatially modified or their attributes were updated.
	Wenge Fu
(H-GAC)

	GIS Day Subcommittee Status
	Christina Dischinger stated that UH Central is ready to host the GIS Day which will be November 15th and 16th. She said that booths are starting to run out so please contact her ASAP. If anyone is interested in the GIS Day Mentor Program, please get with Maria Vera. Christina is working with Harris County Precinct 1 to provide a shuttle bus that could be used to ferry people to and from Downtown Houston but this service has not been confirmed as of yet. There will be parking vouchers made available. The next GIS Day meeting will be Tuesday, October 16th at 2:00pm at the H-GAC.
	Christina Dischinger
(HCPHES)

	GIS Training
Introduction to ArcGIS Server
	Robert LaBarbera stated that there were still 5 seats open for the Introduction to ArcGIS Server Class for October 18th and 19th. The cost for this class is $950.00 per person.
	Robert LaBarbera

	Other Issues
	Andy Bally stated that the LUCA workshop held at H-GAC was very informative and recommended that individuals jump on board with the LUCA process.

Mark Hochstein also stated that the LUCA workshops held and the City of Sugar Land were also beneficial and that people need to ensure that as many people as possible are counted within a region since the higher the population and demographical information, the larger the amount of funding that government agencies can or will receive.

Maria Vera stated that there will be a GIS Emerging Technologies Workshop at Houston TranStar to assist with mapping within the offices of emergency management in the surrounding region.

Peter Price stated that there is a recent GIS Analyst job opening at the Montgomery County Elections Department.

Grant Garrison commented on the fact that since the MAPPS lawsuit had been concluded there was no need to be concerned with Federal agencies not being able to assist with the funding of GIS-related projects for GIS-related vendors who do not have a registered professional engineer on staff.
	


Adjournment
Meeting adjourned at 10:55 am
Upcoming Meeting
Wednesday, November 7, 2007
	GDC Guests
	Contact

	Brazoria County Engineer’s Office
	Stephanie Bradford

	City of Conroe
	Les McKay

	City of Houston
	Michelle Sparks

	City of Webster
	Richard Parkin

	Cobb, Fendley & Associates
	Edgar J. Smith

	ESRI Technologies, Inc.
	Nick Popovich

	Harris County Flood Control District
	Jacob Spenn

	Harris County Information Technology Center
	Candace Marullo

	Harris County Public Health and Environmental Services (HCPHES)
	Nathan McConnell

	Harris County Public Infrastructure Department
	Stephanie Clark

	Harris County Tax Office
	Stan Stanart

	Harris County Toll Road Authority (HCTRA)
	Jason C. Cowart

	Houston-Galveston Area Council
	Nancy Haussler
Rebecca Stoneman

	Inner Corridor Technologies / TeachMeGIS
	Michelle Tuller

	JSC Environmental Office
	Susan Hulsey
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