[image: image1.png]pHIC DATA COMM
~ U




Geographic Data Committee

Meeting Minutes Wednesday, March 1, 2006, 9:30 am


	Member Agency
	Contact
	Present

	Alterra Technologies
	Jim Stevens
	

	Brazoria County Engineer’s Office
	Kevin Sherrodd
Eric W. Dyess
	

	
	
	

	City of Alvin
	Cassandra Langley
Doug Ross
	

	
	
	

	City of Baytown
	Malcolm Swinney
Dennis Wells
	

	
	
	

	City of Houston Emergency Center
	Ed Loomis
Helvia Quinones
	

	
	
	

	City of Houston, Planning and Development
	Alice Hung
	

	City of Houston, Public Utilities Division
	Greg Johnson
Anthony Powell
	

	
	
	

	City of La Porte
	Brian Sterling
Isaac Rodriguez
	

	
	
	

	City of League City
	Rick Brezik
Alice Whitehouse
	

	
	
	

	City of Pasadena
	Charles Vaughan
	

	City of Pearland
	Michael Masters
Richard Dela Mater
	

	
	
	

	City of Sugar Land
	Mark L. Hochstein
Brad Porter
	

	
	
	

	City of Tomball
	Ivalu Rose
Joe Sherwin
	

	
	
	

	City of West University Place
	Bart Harms
Patrick Walters
	

	
	
	

	Civil Tech Engineering, Inc.
	Paul Ullman
Laura Marks
	

	
	
	

	Claunch & Miller, Inc.
	Nicholas Popovich
Doug Wilson
	

	
	
	

	CLR, Inc.
	Kyle A. Bertrand
Scott Fair
	

	
	
	

	Dodson & Associates, Inc.
	Mark Starks
Michael Henze
	

	
	
	

	Fort Bend County Economic Development Council
	Mary A. Doetterl
George Culver
	

	
	
	

	Fort Bend County Engineer’s Office
	Ronald Drachenberg
Robert LaBarbera
	

	
	
	

	Galveston Central Appraisal District
	David Arnold
	

	Greater Harris County 911
	Marc Berryman
Michelle Manual
	

	
	
	

	Member Agency
	Contact
	Present

	Harris County Appraisal District
	Jackie Smith
	

	Harris County Engineer’s Office
	Andre C. Bally
Samuel Garcia
	

	
	
	

	Harris County Flood Control District
	Jason Cowart
(in lieu of Michael Walters)
Scott Lamon
	

	
	
	

	Harris County Information Technology Center
	Roger Forshee
Travis Conner
	

	
	
	

	Houston Community College
	Richard DeBose
Dr. John Speer
	

	
	
	

	Houston Metro
	John Labio
Bryan Carroll
	

	
	
	

	Houston TranStar
	Maria Cristela Vera
	

	Houston-Galveston Area Council
	Max Samfield
Grant Garrison
	

	
	
	

	Katy Area Economic Development Council
	Tim Neeley
	

	LJA Engineering & Surveying
	Brandon Copeland
	

	LAN (Lockwood, Andrews & Newnam), Inc.
	Derek St. John
Brian L. Long
	

	
	
	

	Magellan K12
	Eric Douglas
Sam Wilson
	

	
	
	

	Michael Baker Jr., Inc.
	Vince Hamilton
Mireya Armesto
	

	
	
	

	Montgomery County 911
	Chiu-Wen Ray
Robert M. Gunter
	

	
	
	

	North Harris College
	Peter E. Price
	

	PBS&J (Post, Buckley, Schuh & Jernigan), Inc.
	Jeff Scarborough
	

	
	
	

	Port of Houston Authority
	Thomas Misek
Brian Doolittle
	

	
	
	

	R7 Solutions
	Evan Bartlett
Malcolm Wardlaw
	

	
	
	

	Rice University
	Eva Garza
German Diaz
	

	
	
	

	Sam Houston State University
Law Enforcement Management Institute of Texas
	David William Webb
Salih Hakan Can
	

	
	
	

	Texas Department of State Health Services
	Cindy Tuttle
	

	Texas Department of Transportation
	Kathy DeBettencourt
	

	Texas Southern University
	Mustapha Beydoun
Dr. Qisheng Pan
	

	
	
	

	Texas Water Development Board
	Felicia D. Retiz
Erik O’Brian
	

	
	
	

	Waller County Economic Development Partnership
	Vince Yokom
Deborah Pattison
	

	
	
	

	Agenda Item
	Action/Discussion/Information
	Responsibility

	Call to Order
	Robert LaBarbera, Fort Bend County Engineer’s Office, called the meeting to order at 9:40 am.
	Robert LaBarbera
(Fort Bend County)

	Review of the
March 1, 2006,
GDC Meeting Minutes
	· Minutes, page 5, paragraph 4 “Fort Bend County LiDAR Imagery”: “As Fort Bend County has no distribution method in place” should be changed to “Fort Bend hope to have Fort Bend County Economic Development Council distribute the data for them and currently are working on a solution for it”.
· Minutes, page 6, line 3: “Oblique Imagery Interest” should read: The vendor is “ACA” instead of “ABA”.

With those revisions, the March 1, 2006, minutes were adopted.
	Robert LaBarbera
(Fort Bend County)

	Final GDC Bylaws Draft
	The revised bylaws were sent to all GDC members via e‑mail. Tom Misek shared the subcommittee considerations that went into the revisions of the bylaws in three areas.

Public/Educational vs. Private/Non-Profit
The GDC was formed as a public sector forum and should continue to serve the needs of the public. There was some concern about how the private sector could steer how contracts are being awarded. If there is a conflict of interest, a private or public member may need to abstain from voting. A vote may be reviewed if there is a conflict of interest. The IRS definition will be used to determine public and private entities. Non-profit entities are similar to private agencies and will be considered private. Educational and public entities share the same rights and both are considered public. TranStar is a consortium of public agencies that are already paying members. TranStar’s membership fee has been waived. TranStar is acting as an independent agency.

Voting Scheme
The increased interest in membership private entities are showing required establishing a mechanism to make sure, public sector memberships are not overwhelmed by votes from the private sector. All members will be voting members. Votes of public and educational members will have twice the weight compared to private members. The private sector will be allowed a maximum of one third of total votes. A vote by a small organization like the City of Sugar Land counts the same as that of a larger entity as Houston Metro.

	Tom Misek
(GAC)

	
	Tracking of Votes and Quorum
The secretary will keep track of the votes and will be asked to confirm the vote. If a quorum is not reached in a meeting then a vote can be postponed to the next meeting or votes can be cast by e-mail. All members were in favor of using roll call voting for major issues or at the discretion of the chair person. The recommendation was to use roll call voting when the threshold of $25,000.00 on contracts has been reached. This is when contracts have to go through the H-GAC Board of Directors for approval. Only GDC member representatives (primary or alternate) should sit at the GDC tables. Only one vote is allowed per member organization. When both the primary and alternate representatives from a GDC member organization attend, only one can vote. As of today private members still cannot vote. Today 18 eligible voting members out of 47 members were present, not enough for a quorum to be reached. A simple majority of eligible GDC member organizations is required in order to achieve a quorum for voting. The vote on the bylaws will be postponed to the next meeting. Bylaws will be adjusted to reflect all changes. Feedback on the bylaws is still being accepted.
	

	Implications on Use of Key Maps Grid License in Publications
	Only public members of the GDC can use the Key Maps grid. Private members were not included in the contract.
· Key Maps License Agreement. Page 1, Section “WITNESSETH”, paragraph 3: “The Unique Grid may only be used in combination with the H-GAC Geographic Data Committee Geofile, also known as STAR*Map”. The Key Maps grid can be used with STAR*Map but cannot be distributed externally in conjunction with STAR*Map or any other street type map that looks like a substitute for the Key Maps product. The grid can be distributed with other data but not with street maps.
· Page 2, paragraph 1: “…solely for the internal and noncommercial use by H-GAC Public Agency members of the Geographic Data Committee, their employees, agents, representatives, contractors and subcontracts, as approved by Key Maps Inc.” The grid can be used internally with STAR*Map and without STAR*Map but not distributed in conjunction with STAR*Map.
· Page 2, paragraph 1 (continued): “And furthermore Key Maps Inc. grants permission to transfer those collected data files with the attached Unique Grid Page and Square Reference to parties who may not be members of the committee, so long as those data files
	Max Samfield
(H-GAC)

	
	do not include STAR*Map or any compilation of street names, block ranges and geographic coordinates which may serve in part or whole as an independent facsimile of STAR*Map.”
	

	
	When STAR*Map is being distributed the Key Maps grid must be taken off. Harris County ITC has an agreement with Key Maps to use the grid system. It is being used to dispatch and can be used in any way as long as no map books are being printed with it.
· Page 3, paragraph 1: “Under no circumstance may any product or system application containing a Key Map or referencing the Unique Grid be placed or published on the World Wide Web, the Internet, or placed on any web page without the written consent of Key Maps Inc.” Anybody who plans to publish data containing the grid on the Internet has to contact Key Maps to get a waiver from them.
· Page 7, Number 20: “…members agree not to produce the entity or person making the request, the Unique Grid or any map containing the Unique Grid under section 552.027, without a written opinion from the Texas Attorney General requiring disclosure.” If someone makes an open record public information request, Texas Law requires a response within 10 days. Within those 10 days the AG will render an opinion. The AG will only find in favor of the person making a request for the private data if it is a national emergency, disaster recovery, or similar.
	

	Star*Map Status
	The first quarter 2006 Star*Map release is in preparation. As of January 1, 2006 there were 10,187 changes, 1,146 of them were new road segments and 9,041 changes or updates to road segments (either spatial/geographical modifications or attribute changes). There were no major changes in the database table structure. The first quarter release will be wrapped up the last week of March. Any updates or changes should be sent by mid March to allow for time to incorporate them. The first quarter release will be distributed at the beginning of April. Liberty County and Waller County have been added. One or two more counties may be added by the end of the year.
	Grant Garrison
(H-GAC)

	ZIP Code GIS Layers
	HCAD is using a ZIP code layer from 2000 TIGER census data. Alice Hung has a more current ZIP code layer based on information from the USPS. ZIP codes are being defined by USPS but they are not providing maps. Post Masters of each single post office are the contact to provide carrier route lists.
	

	
	Each carrier has an address list. It is a cumbersome process. ZIP codes are not changing very often. The 2005 ESRI Data & Maps CD has an updated ZIP code file. If any GDC member has a new ZIP code file she/he is asked to distribute it to the group. Updates should be e-mailed to Grant Garrison at H-GAC and he will ensure they are being distributed to all GDC members.
	

	2006 Digital Orthophotography Status
	The 6” aerial film has been scanned and triangulation has been completed. Quality and flight line review for the digital data have been completed. Triangulation has been completed on the 1ft images. Kucera began rectification for both film and digital images starting on the East side of the project area and moving toward the West. Kucera will send a status shape file to Grant which he will forward to all partners. It will show the status Lambert by Lambert. Grant will provide an update at the next GDC meeting and most likely be able to show a sample photo/image. First deliveries of the data will start late April. The Aerial Imagery Review Subcommittee will do an initial review and make recommendations to Kucera. The contract with Kucera is a two-year agreement (2005-2007). Kucera will likely be flying orthos and LiDAR for the City of Huntsville and Walker County in January 2007. Grant will poll the GDC members to determine the interest in aerial imagery in 2007 and then get the pricing from Kucera.
	Max Samfield
(H-GAC)

	GO!Sync Status
	The problems H-GAC encountered earlier with GO!Sync were most likely due to a configuration issue on the Transport Server, a web server. Grant and his group started from scratch, cleaned the drive, and reinstalled the GO!Sync software. Testing with Tadpole at their remote site was successful. After two more weeks of testing, Grant will start installation at member sites. He will contact everybody individually to make arrangements for installation and configuration.
	Grant Garrison
(H-GAC)

	InfoUSA Business and Household Data Status
	InfoUSA signed the contract in late February and filled out a “Conflict of Interest Form”. Data that will be distributed include a late February update. For the household data, infoUSA needs a waiver filled out. This “Do not contact” compliance agreement is required because the household database has a lot of personal information. H-GAC signed a waiver because they are contracting directly with InfoUSA but asks participants to also sign a waiver form before data distribution. Data will be received in a few days. The information provided is in table form but geocoded (latitude/longitude). Data will be available on secure FTP to participants after H-GAC received the waiver form.
	Max Samfield
(H-GAC)

	
	Grant will e-mail usernames and passwords and mail out the CD. GDC non-members cannot receive the data. This would be in violation of the contract/agreement. InfoUSA data is licensed to every member of the GDC and can be used by private sector members. Members using the data should consider contributing a fair share.
	

	GIS Training
	· H-GAC is hosting ESRI’s “ArcSDE Administration for Oracle” on April 17 – 21 in H-GAC’s 2nd floor computer training room. Cost is $1,999.00 per student. It is an advanced ESRI GIS training class. Users are required to have basic Oracle knowledge and should be able to write SQL statements. Basic database administration will be covered in the course. Grant asked for a purchase order or check at least 2 – 3 weeks before the training starts or payment by credit card (Visa or MasterCard only – do not accept American Express). He will provide reservations without a purchase order. All ESRI GIS training courses hosted by H-GAC are taught by an ESRI instructor. H-GAC contracts with ESRI directly to host these GIS training courses. They are official/standard ESRI GIS training courses with official ESRI training materials. Participants will receive a training certificate upon completion of the training course.
· Alice Hung at the City of Houston has several staff interested in an ESRI GIS training class “Extending ArcGIS Desktop”. Grant will schedule the training for late May or early June. It is a Customizing ArcGIS class and Introduction to Programming ArcGIS ArcObjects is recommended as a prerequisite or six months experience programming with ArcGIS ArcObjects. Upon completion of the training users will be able to write applications that will run within ArcGIS. Cost will be $1,199.00. Interested parties should contact Grant Garrison at H-GAC.
· Customizing ArcIMS with ArcXML will probably be postponed to late June.
· If there is enough interest, Grant will schedule Introduction to Geoprocessing Scripts Using Python or Introduction to Model Builder before the end of the year (Probably sometime in September or October).
· Any courses of interest should be brought to Grant Garrison’s attention. He will establish a list of future ESRI GIS training courses.
	Grant Garrison
(H-GAC)

	
	
	

	Other and/or Additional Business
	The National American Water Resources Association (AWRA) GIS Specialty Conference will be held from May 8 to 10 in Houston at the Renaissance Hotel in Greenway Plaza area (just down the street from H-GAC). In this national conference leaders in GIS applications for flood, water quality, and emergency management will be present and discuss the future direction of the industry: http://www.awra.org/meetings/Houston2006/
For more information contact Chavonne Slovak (chavonne_slovak@cp1.hctx.net), who now is an Engineering Coordinator at Harris County Precinct 1, or Paul Ullman from Civil Tech Engineering should be contacted. Anybody interested in sponsorship should also contact Chavonne. Chris McConn is responsible for exhibitor opportunities (Chris.McConn@idea.com).
	Paul Ullman
(Civil Tech Engineering)

	
	
	

	
	Rice University is working on establishing a Higher Education GIS Resource Group together with other universities and colleges. Anybody interested should contact Eva Garza at Rice University.
	Eva Garza
(Rice University)

	
	H-GAC offers a “Storm Debris Workshop” on March 15 in the 2nd Floor Conference Room A.
	Grant Garrison
(H-GAC)


Adjournment
Meeting adjourned at 11:15 am
Upcoming Meeting
Wednesday, April 5, 2006
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