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Geographic Data Committee

Meeting Minutes Wednesday, February 1, 2006, 9:30 am


	Member Agency
	Contact
	Present

	Alterra Technologies
	Jim Stevens
	

	Brazoria County Engineer’s Office
	Kevin Sherrodd
Eric W. Dyess
	

	
	
	

	Center for Health Statistics
	Rich Ann Baetz
	

	City of Alvin
	Cassandra Langley
Doug Ross
	

	
	
	

	City of Baytown
	Malcolm Swinney
Dennis Wells
	

	
	
	

	City of Houston Emergency Center
	Ed Loomis
Helvia Quinones
	

	
	
	

	City of Houston, Planning and Development
	Alice Hung
	

	City of Houston, Public Utilities Division
	Greg Johnson
Anthony Powell
	

	
	
	

	City of La Porte
	Brian Sterling
Isaac Rodriguez
	

	
	
	

	City of League City
	Rick Brezik
Alice Whitehouse
	

	
	
	

	City of Pasadena
	Charles Vaughan
	

	City of Pearland
	Michael Masters
Richard Dela Mater
	

	
	
	

	City of Sugar Land
	Mark L. Hochstein
	

	City of Tomball
	Ivalu Rose
Joe Sherwin
	

	
	
	

	City of West University Place
	Bart Harms
Patrick Walters
	

	
	
	

	Civil Tech Engineering, Inc.
	Paul Ullman
Laura Marks
	

	
	
	

	Claunch & Miller, Inc.
	Nicholas Popovich
Doug Wilson
	

	
	
	

	CLR, Inc.
	Kyle A. Bertrand
Scott Fair
	

	
	
	

	Dodson & Associates, Inc.
	Mark Starks
Michael Henze
	

	
	
	

	Fort Bend County Economic Development Council
	Mary A. Doetterl
George Culver
	

	
	
	

	Fort Bend County Engineer’s Office
	Ronald Drachenberg
Robert LaBarbera
	

	
	
	

	Galveston Central Appraisal District
	David Arnold
	

	Greater Harris County 911
	Marc Berryman
Michelle Manual
	

	
	
	

	Member Agency
	Contact
	Present

	Harris County Appraisal District
	Jim Ludtke
Jackie Smith
	

	
	
	

	Harris County Engineer’s Office
	Andre C. Bally
Samuel Garcia
	

	
	
	

	Harris County Flood Control District
	Michael Walters
Scott Lamon
	

	
	
	

	Harris County Information Technology Center
	Roger Forshee
Travis Conner
	

	
	
	

	Houston Community College
	Richard DeBose
Dr. John Speer
	

	
	
	

	Houston Metro
	John Labio
Bryan Carroll
	

	
	
	

	Houston TranStar
	Maria Cristela Vera
	

	Houston-Galveston Area Council
	Max Samfield
Grant Garrison
	

	
	
	

	Katy Area Economic Development Council
	Tim Neeley
	

	LJA Engineering & Surveying
	Brandon Copeland
George Culver
	

	
	
	

	LAN (Lockwood, Andrews & Newnam), Inc.
	Derek St. John
Brian L. Long
	

	
	
	

	Magellan K12
	Eric Douglas
Sam Wilson
	

	
	
	

	Michael Baker Jr., Inc.
	Vince Hamilton
Mireya Armesto
	

	
	
	

	Montgomery County 911
	Chiu-Wen Ray
Robert M. Gunter
	

	
	
	

	North Harris College
	Peter E. Price
	

	PBS & J (Post, Buckley, Schuh & Jernigan), Inc.
	Jeff Scarborough
Chavonne Slovak
	

	
	
	

	Port of Houston Authority
	Thomas Misek
Brian Doolittle
	

	
	
	

	R7 Solutions
	Evan Bartlett
Malcolm Wardlaw
	

	
	
	

	Rice University
	Eva Garza
German Diaz
	

	
	
	

	Sam Houston State University
Law Enforcement Management Institute of Texas
	David William Webb
Salih Hakan Can
	

	
	
	

	Texas Department of Transportation
	Kathy DeBettencourt
	

	Texas Southern University
	Mustapha Beydoun
Dr. Qisheng Pan
	

	
	
	

	Texas Water Development Board
	Felicia D. Retiz
Erik O’Brian
	

	
	
	

	Waller County Economic Development Partnership
	Vince Yokom
Deborah Pattison
	

	
	
	

	Agenda Item
	Action/Discussion/Information
	Responsibility

	Call to Order
	Robert LaBarbera, Fort Bend County Engineer’s Office, called the meeting to order at 9:30 am.
	Robert LaBarbera
(Fort Bend County)

	Review of the
January 4, 2006,
GDC Meeting Minutes
	The January 4, 2006, minutes were adopted as circulated.
	Robert LaBarbera
(Fort Bend County)

	GDC Bylaw Revision Subcommittee Results
	Mission and Levels of Membership
The subcommittee (Max Samfield, Eva Garza, Paul Ullman, and Tom Misek) has refined the mission statement in the current introduction of the bylaws explaining purpose and reason of the committee. The GDC originated in the public sector and has the purpose to serve the region. In the beginning members were exclusively public sector. The core mission has been and still is to increase communication and coordination between public agencies on a region-wide level. Over the last two years most new members have been private entities. The bylaw revision needs to address how this change can be accommodated without impacting the core mission. Educational institutions will be encouraged to become members to benefit from all GIS data sets that GDC members develop and maintain. If they are not members they would pay the regular fee. Public, private, non-profit and educational institutions will be on the same membership level.
	Tom Misek
(Port of Houston)

	
	Software Acquisition
Software will not be tied to membership because software changes often. This would necessitate a change in the bylaws with every software change. The bylaws will include a definition of spatial data distribution in a general sense. This will allow non-members participation in specific software purchases and members to waive participation as their needs require. Members however will enjoy free access to all aerial photography after it has been acquired.
	

	
	Voting
According to the bylaws, private members are not eligible to vote. This was established to prevent conflicts of interest. The subcommittee will try to find a reasonable methodology to prevent conflicts of interest and at the same time provide private members a vote. They already discussed using the expression “remove any appearance of conflict of interest”. A new voting scheme could be created with more participation for private entities. One scenario being considered would have public sector votes count two-fold whereas private sector votes would count once but private sector organizations as a whole would not get more than one third of the votes.
	

	
	From the 47 GDC members there are 11 private sector members and 5 educational institutions. Currently there is no regulation on how to proceed with voting if a quorum of members cannot be achieved in a meeting.
	

	
	Final Bylaws Draft
Members should provide feedback on the bylaws to Max, Paul, Tom, or Eva. If everything goes according to schedule, the final draft will be sent out together with the minutes and agenda one week before the next meeting. Everybody should look at the draft in advance to the meeting. A discussion on the bylaws and possibly voting will follow in the March meeting.
	

	Star*Map Status
	CenterPoint Energy provided address points from their latest release as of December 30th, 2005. The next Star*Map release will be completed end of March 2006 and distributed the first week of April 2006. The month of January has seen a total of 4,822 changes, 600 were new road segments and 4,221 changes or updates to road segments (either spatial/geographical modifications or attribute changes in the database table). The new release in April will include Waller and Liberty Counties.

· First quarter: complete end of March 2006, distribution first week of April 2006

· Second quarter: complete end of June 2006, distribution first week of July 2006

· Third quarter: complete end of September 2006, distribution first week of October 2006

· Fourth quarter: complete end of December 2006, distribution first week of January 2007

The evaluation of the new 9-1-1 Addressing Geodatabase model will not be completed before April/May. The model might dramatically impact the structure of the Star*Map attribute table in the future. Grant will ask the GDC for approval before any action of this nature is taken with the Star*Map.
	Grant Garrison
(H-GAC)

	Aerial Imagery
	2006 Digital Orthophotography Status
Kucera arrived with two planes and camera/sensor equipment on January 5th. They initially were based out of Hooks Airport in Northwest Houston and then transferred to Sugar Land Municipal Airport. For the digital capturing, they used a Leica ADS40. After testing and configuring the system they began flying and capturing aerials on Sunday, January 8th starting on the East end of the project area and flying West. Capturing of the aerials was completed on Tuesday, January 24th. In 2.5 weeks they completed capturing the entire Houston metro coverage area of 7,500 mi2.
	Grant Garrison
(H-GAC)

	
	In Brazoria County they had to recapture a flight line or two because of the grass fires. Kucera will start ortho-rectification for the digital imagery. They are still evaluating the quality of the imagery. The sample they sent to Grant was a black-and-white JPEG image (1ft resolution). Grant will have a better sample at the next GDC. The second plane was equipped with a traditional large format film camera for capturing the 6” (half foot) resolution imagery. The 350 mi2 were completed in 4-5 days. Kucera is now scanning the film for the 6”.
	

	
	Fort Bend County LiDAR Imagery
Fort Bend County is working on a flood plain remapping project with FEMA. Fort Bend County has provided a budget to acquire LiDAR data for the entire county. Data was collected in March/April 2005. Data has been captured, the DEM has been produced, and the Orthophotography is done. Michael Baker Jr. and FEMA have to make sure that their contours and the DEM are correct and that the Orthophotography is matched with the DEM and everything else. The data in its current state is probably >95% accurate.

Fort Bend County is working with Michael Baker Jr., Inc. and FEMA on allowing H-GAC to utilize the 10 foot Grid DEM from the LiDAR data they acquired. Policies will be signed to release the LiDAR data to H-GAC within the next month. H-GAC will secure the 10 ft Grid DEM as a preliminary draft for Kucera’s use so that the data quality and image rectification process could be enhanced.

Michael Baker Jr. has informed the Fort Bend GIS Consortium that there are three types of final deliverables that will be available in September/October 2006:

· aerial photography acquired at 1 ft pixel resolution

· a 2 ft contour of the entire county

· a digital elevation model (DEM) on a 10-foot grid
The GIS consortium will come up with a strategy to allow Michael Baker Jr. to provide all deliverables to the Greater Fort Bend Economic Development Council. All members of the Fort Bend GIS Consortium would be able to receive the data free of charge. Non-members will have to pay. As Fort Bend County has not distribution methods in place, interested parties will come and download the data.
	

	
	Oblique Aerial Imagery Interest (2007/2008)
Jackie inquired about interest in sharing costs from  acquiring oblique aerial images in Harris County. Oblique Aerial Imagery is more cost extensive than regular orthophotography. It is taken at a lower altitude of 1,500 ft.
	Jackie Smith (HCAD)

	
	TEAM Consulting submitted a proposal for a pilot MDV project to HCAD that included MultiVision oblique imagery as a component. The vendor is ABA. They are based out of Florida and partner with Mobile Video Services (MVSI) and Aerial Cartographics of America (ACA). They have a plane for the aerial photography and the videos are taken by the mobile video group with a van. A four month turnaround has been projected for the acquisition of imagery for 40,000 parcels. It would take six to eight months for the whole county. GDC expressed interest in a 30 minute presentation/demo by ABA in one of the next meetings.
	

	GO!Sync (GIS Data Synchronization Network) Status
	The new GO!Sync Administrator Workstation is in place after the migration in January. For the testing, Tadpole in California was set up as one of the remote clients. Testing generally was successful but there were limits with synchronizing bulk edits (>30,000 edits at once) related to the network I/O. It has not been determined yet, if it is the GO!Sync software or another issue. An installation at Harris County ITC the last week of January led to issues which might be related to the problems H-GAC had with its server. Grant will continue setup for all other organizations once these issues have been worked out. 20 Go!Sync licenses have been acquired so far, 17 are edit and 3 are view licenses. Grant will be coordinating installation dates with everybody individually. Pre-planning is required before installation.
	Grant Garrison
(H-GAC)

	InfoUSA Business and Household Data Status
	The total cost for the InfoUSA Business and Household database is $35,000. Harris County ITC contributed $15,000. H-GAC is contributing $12,000. The H-GAC Board of Directors approved the InfoUSA license renewal and a purchase order has been generated. Data will arrive within the next two weeks. As soon as Grant receives the data, he will post it to the FTP site and then contact all the participants with username and password. The InfoUSA data set is an annual renewal licensed data set. As it is licensed to the GDC committee, all GDC members can access it. Without a renewal, publication or distribution is not allowed. All GDC members are encouraged to commit funds for the InfoUSA license renewal from their 2007 budget.
	Grant Garrison
(H-GAC)

	Key Maps Grid License (GDC Member – Use Restrictions)
	Key Maps asks for annual renewal of their license agreement. Each GDC organization using the Key Maps page and letter block grid will pay a flat fee of $500.00 per year. This is a special rate. Independent organizations pay $3,000 – 5,000. Each participant has to sign the addendum to the agreement and then receives the ArcInfo Coverage.
	Grant Garrison
(H-GAC)

	
	The license is for the use of a GIS file, an ArcInfo coverage file. There is no update since 2002. The grid has not changed in four years. Restrictions apply on using the grid as part of a publication. The grid cannot be distributed. It is for internal use only. Before publishing, Key Maps should be asked if the grid could be used with the copyright information on it. Max will clarify on the Key Maps grid use in the next GDC. Key Maps is concerned, that maps that are being published with the grid potentially could be sold to the general public thereby infringing on their copyright.
	

	GIS Training
	An “ArcSDE Administration for Oracle” class has been scheduled for April 17 – 21. An ESRI instructor will be available. Cost is $1,999.00 per student. ESRI charges $2,250.00 if you take the class at one of their facilities. Before taking the class, every student needs to have a basic understanding of relational databases and the basics of Oracle and SQL. It is important to know how to use ArcGIS and to have a basic knowledge of geodatabases. If interested, send an e-mail to Grant. Grant needs a purchase order, check, or credit card payment at least 2 – 3 weeks before the class starts.
“Customizing ArcIMS Using ArcXML” will be offered in late May, early June. An instructor has not been scheduled. This will be a two-day training. Cost will be $850.00 per student.

A third course would be possible by the end of the year. Grant was asking for suggestions. So far, “Managing a Versioned Geodatabase”, “Introduction to Geoprocessing Scripts Using Python” and “Introduction to Model Builder” were proposed.
	Grant Garrison
(H-GAC)

	GIS Day/
GIS Presentations
	At the GIS Day Recap on January 20, Sam Garcia was nominated as the new GIS Day Chair for 2006. The GDC approved Sam as the new GIS Day Chair.

Dr. Gomez-Rivas and his faculty at the UH Downtown received a GIS presentation on January 13th thanking him for his support at the GIS Day.
HISD invited David Dignum to talk about GIS and the GIS Day. They are interested in GIS education. Several of their teachers will be GIS trained.
The mentorship program is in high demand. Teachers will be involved. As mentorship is time consuming, an alternative would be a one-on-one GIS presentation. Templates for a presentation are available. Peter Price has PPT slides about the Houston area he can make available. Eva Garza has a template with local data.
	Maria Vera (Houston TranStar)

	
	
	

	Other and/or Additional Business
	Voting and Quorum
The voting issue remains unsolved. GDC has to come up with a reliable method to determine voting members and quorum when taking a vote. Only members should sit at the table and vote. The sign-in sheet can be used to track the quorum.
	Robert LaBarbera
(Fort Bend County)

	
	Job Announcement
Jackie Smith is heading the GIS & Development Department at HCAD. They are hiring two programmer analysts, one senior and one junior level. Both positions are being advertised on www.houstonemployment.com
	Jackie Smith
(HCAD)


Adjournment
Meeting adjourned at 10:50 am
Upcoming Meeting
Wednesday, March 1, 2006
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