High Capacity Transit Task Force
Houston-Galveston Area Council
2" Floor, Conference Room B/C

Friday, December 15, 2017

11:00 am

Agenda
Introduction and Goals for Today’s Meeting..........cccoeevereninennnnenenn Rusty Senac, Chair
Peer/Example Cities DISCUSSION. ... cve it e e e e eenas Thomas Gray
Findings of Economic Development WOrkgroup..........cccevverveseeseeniesieseesee s Bob Eury

a. Presentation: Jeremy Ebie, Phoenix Infrastructure Group
b. Discussion

Findings of Service Concepts Workgroup...................... Amanda Edwards, Vice Chair
a. Presentation: J. Sam Lott, Texas Southern University
b. Discussion

Findings of Innovative Finance Workgroup..........ccocoveeenenenenesiseeenen, Tom Lambert
a. Presentation: Jeremy Ebie, Phoenix Infrastructure Group
b. Discussion

Phase 11 and NeXt STEPS. .. ..vve it et e e e e e e e Alan Clark

. Adjournment



